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Chairperson’s Welcome Remarks-Opening Ceremony 2016 

I am indeed pleased to extend a hearty welcome to all delegates and 

participants, of the 43rd Annual Conference and General Meeting of the CAB, 

which is being held in  the beautiful island of Curacao, under the theme 

“Caribbean Banking: Fresh Tools, New Thinking”-. I encourage all 

conference participants, to take advantage of the occasion to enjoy the warm 

hospitality, rich culture and biodiversity of Curacao as well as the opportunity 

for personal development and networking which the Conference provides. 

Having the conference here is a significant achievement for CAB in that the 

East has finally met the West and I think this is the first of many such 

successful collaborations. It was not an easy decision to host this year’s 

conference in Curacao for many reasons; 1. The tradition has always been to 

have it in a member country of CARICOM, 2. A country where we have more 

than three general members (to be able to form the LOC) and 3 in a country 

where English is the first language. This year we decided to break tradition 

and in keeping with our theme “fresh tools new thinking” I must admit that so 

far we have no regrets and believe this will be the first of many such successful 

collaborations. At this juncture I wish to commend the IBIS team lead by Clark 

Russel and the CAB team lead by Carole Jn Marie and assisted by Mary Popo 

and her team on a great job.  

The Conference APP “guidebook” is one of the new “tools” developed 

specifically by IBIS as Part of their sponsorship and I urge all of you to 

download it.  This year we have gone paperless.  

It is with this same mindset of challenging the status quo and exploring new 

solutions that we approach the problems that our industry faces today. These 

last two years have been the most challenging for our members and by 

extension the Association. But I am a strong believer that behind every dark 

cloud there is a silver lining and while we have seen many of our members 

affected by the famous “derisking phenomenon”, I think this has been the 

tipping point for CAB in terms of our advocacy efforts and being recognized as 

the “voice” for issues impacting our members. The key to all of this was 

preparation meeting opportunity and for the first time the CAB is getting its 

due recognition.  

The survival of our financial industry, and by extension, the economies of our 

region are constantly being challenged by internal and external shocks, but I 
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am confident that the resilience of our Caribbean Spirit will provide us with 

the necessary insights and stamina to remain afloat.  

This is an opportune time to redefine our strategies so that we can better 

reposition our organisations to become more nimble to respond better to 

exogenous shocks. 

 

The Banking sector is one of the major facilitators of the  Region’s socio 

economic development. It is for this reason that I call upon the Governments  

of our beautiful Caribbean nations to enact appropriate and harmonized 

legislation, and regulatory framework, to facilitate the effective functioning of 

the regional financial industry. There is too much fragmentation, bureaucracy 

and political inertia that keeps us from growing as we should. The CAB will 

continue to advocate for change with the help of its partners such as each and 

every one of you in this room today.  

 

Global economic growth remains sluggish in 2016, with only a modest increase 
to 3.1% is expected in 2017. On the regional front, according to the 

Commission for Latin America and the Caribbean (ECLAC) economic growth 
for 2016, is expected to contract by -0.9% but is expected to pick up in 2017 

with average growth of 1.5% driven by expectations of more favorable global 
conditions than in 2016. The immediate effect of Britain’s exit from the Union 

on the terms of trade and the financial industry of Caribbean region is not 
immediately apparent, however there are pressing concerns on whether 

Britain may want to renegotiate the terms of the European Partnership 
Agreement (EPA). Additionally, a new Donald Trump presidency may have 

differing overwhelming effects on Regional economies, in so far as Republicans 

have articulated their concerns over the off-shoring of US company operations 
to foreign countries. We note further that in many of our Caribbean countries, 

the Tourism Industry depends profoundly on visitors from the United States 
of America. These are interesting economic developments which can impact 

our region either positively or negatively.  

On the issue of de-risking,  55% of our members have lost at least one 
correspondent banking relationship. Advocacy efforts of the CAB had to take 

precedence in its efforts at finding solutions.  We participated in key 
stakeholder meetings and conferences convened on the issue of de-risking 

such as the World Bank, IMF, ADB, CCAA, FATF, Central Banks, Caricom, 

ACAMS and Jamaica National. I must commend ear Jarret the CEO of JN for 
taking this bull by the horn and creating the awareness which started the 

responses that we have seen to date. JN has since launched a Website called 
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“Caribbean De-risking.com” where you can find all research papers, speeches 

and anything written on the de-risking problem.  

The CAB will continue to collaborate with stakeholders and redouble its efforts 
in the coming year, to seek a sustained solution to the issue. We are indeed 

pleased that CAB has been able to collaborate with a significant institution 
which has provided alternate arrangements fora number of our members and 

has given an undertaking to continue to work with others in need. 

Our efforts have indeed paid off as a number of recommendations proposed 

by the CAB were accepted as part of the conclusions of these meetings.   

 In order to strengthen our advocacy efforts and foster regional and national 
collaboration, the CAB has begun the process of reviewing its membership 

structure, formalizing its relationship with regional bankers’ associations and 
continuing its efforts with the International Banks to become members of CAB.  

While we are cognizant that international regulators cannot dictate 
correspondent banks’ business strategy, we believe that they can influence 

the decisions of correspondent banks in relation to de-risking. In that regard, 
the CAB is indeed pleased that the Office of the Comptroller of the Currency 

(OCC) in their October 2016 Bulletin to US Correspondent banks, indicated 
the processes which should be adopted before closing a respondent bank’s 

account. This includes continuous risk assessments, communication with 
respondent banks and, sufficiency of time to establish alternative banking 

relationships. The FATF also issued clearer guidance in October 2016 on the 
provision of Correspondent Banking services. While we commend these 

initiatives, we think that much more has to be done in order to   mitigate the 
adverse impacts of the surging ad-lib derisking of banks globally.  

Compliance with the ever-changing regulatory framework has become a 

blueprint for survival for financial institutions and in the aftershock of the 

Great Financial Crisis. In this regard  we saw the evolution of myriad 

regulations all aimed at promoting better risk management and a more robust 

financial system that underpins strong and sustainable economic growth.  We 

have also seen greater regulatory enforcement with international banks being 

fined in excess of $161 billion between 2007 and 2015. Consequently, banks 

have been obligated to pay greater attention to compliance.  

In the case of AML/CTF the range of regulations is growing and changing 

continuously, and the institutional efforts to sustain compliance   with all these 

regulations is a mammoth task especially considering the limited capacity of 

the smaller Caribbean banks whose processes are still semi-automated. Many 

are unable to afford the expensive and complex online systems, to enable 
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them to effectively and efficiently manage their risks. Consequently, the CAB 

believes that the time has come for Caribbean banks to seriously consider the 

creation of regional hubs to conduct AML/CTF monitoring as a cost effective 

measure. 

The international drive for greater tax transparency and accountability has 

given rise to regulations such as the US Foreign Account Tax Compliance Act 

(FATCA) and the OECD Common Reporting Standards (CRS). Caribbean 

institutions have expended significant financial and human resources, to 

develop the necessary infrastructure to comply as non-compliance could result 

in heavy consequences, which they can ill afford. We are pleased that our 

Members have all developed the necessary structures to accommodate FATCA 

reporting but regret that as at October 2016 only eleven (11) Caribbean 

territories have agreements in force with the USA. We continue to urge the 

remaining governments to expedite the process. In addition to FATCA, our 

members have been preparing for CRS reporting and, the CAB has provided 

clarity on the requirements via webinar training.  Some of our members’ 

jurisdictions are in-train to commence early reporting in January 2017, and 

others have begun preparations to start reporting in 2018. 

BASEL III has introduced more stringent requirements regarding the amount 

and quality of capital that banks must hold as well as new ratios for managing 

liquidity risk. The capital calculation models are quite complex, and the 

majority of jurisdictions in the Caribbean are still struggling to implement 

Basel II.  

Another major consequence of Basel III is the refusal of Correspondent Banks 

to confirm Letters of Credit (LCs) for some Caribbean banks because of the 

capital requirement for Correspondent Banks. Regrettably, the majority of 

lines of credit specifically for the issuance of Letters of Credits, have been 

cancelled by correspondent banks despite the respondent banks’ best efforts 

to retain them by offering cash security.  This is a major challenge for Banks 

in the Caribbean, whose customers have long standing trading arrangements 

with the USA. I must point out that some of these LCs are being established 

for respective regional Governments and one can imagine the adverse impact 

that this can have on our economies if a solution is not found. 

 Notwithstanding BASEL III’s complexities, Caribbean regulators should not 

lose sight of the importance of keeping up with all new regulations, in order 

to remain compliant and competitive, in the global regulatory environment. 

We trust that the panel discussion on Basel 11 & 111 at the conference will 

provide valuable information and direction to participants. 
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The Fintech revolution has been radically challenging and threatening to 

banks’ traditional roles as trusted intermediaries. It has also reduced barriers 
to entry in the financial industry, thereby enabling new entrants to compete 

with banks   without incurring the injection of enormous capital investments.  
New services such as peer-to-peer lending, block chain, crypto currencies, 

cognitive computing, mobile and internet banking will certainly change the 
face of banking in the future, and I urge members to remain close to these 

developments as well as to customer demands, in order to be innovative, and 
ensure in a timely manner, to avoid your businesses becoming obsolete and 

extinct.  

Another major development worthy of note is that the demographics of our 

customer base is changing and we must cater for Millennials who are more 
transaction- oriented and tech savvy. This of course calls for constant 

reevaluation of the way we  interact with our customers. I must highlight that 
we should note closely, the development of cognitive computing which 

admittedly will fundamentally change the way we conduct our business, as it 
provides sharper customer insights, more timely analysis of complex data to 

detect fraud, predict clients’ behavior and manage risk. The CAB intends to 
draw on its relationship with a key player in this field to keep members abreast 

of this significant development.  

The dynamics of the Financial Crisis brought to light a number of credit 

portfolio risks. Regionally, there has been an increase in non-performing 

portfolios giving rise to increased provisioning which exerts significant 

pressure on Banks capital.. For example in the CARICOM region, non- 

productive loans ranges from 3.5% to 28% and with the impending 

introduction of IFRS 9 which is based on raising provisions upfront on future 

expected losses, it is believed that banks will experience increased pressure 

on their capital as well as lowering bank valuations. Given the high 

delinquency ratios of banks in the Caribbean, one can safely predict that 

IFRS9, will have a significant negative impact on their balance sheet. In light 

of this, I encourage members who have not done so, to begin to review your 

risk appetite, credit management systems and also reevaluate your 

underwriting standards.  

Being the captain of a financial institution at this juncture is admittedly, no 

easy task and now more than ever, we need to demonstrate strong leadership 

capabilities, good corporate governance, greater investments in talent 

management to produce the highest-performing teams, to steer the region’s 

financial services industry into the path of growth and expansion. Our 
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economies must continue to be built on strong banking systems and sound 

economic fundamentals and, therefore, it is imperative that we continue to 

promote and strengthen strategic partnerships with governments, regional 

and international regulators, correspondent banks, the private sector and, 

other key stakeholders.  

As the CAB strives to fulfil its mission to proactively influence matters of 

interest to financial institutions through advocacy and education, we will 

continue to be guided by the main pillars of our value proposition to our 

members which includes: 

 Effective Advocacy 

 Facilitation of Industry Cooperation and Harmonization 

 Facilitation of Industry-specific Education and Training 

In closing, please allow me to extend sincerest thanks to the Local 

Organizing Committee, the CAB Board of Directors, the CAB Secretariat 

team, our sponsors, delegates and all those who have contributed to 

making this 43rd AGM & Conference a reality. I encourage you to join in 

the activities of the fun day on November 15, in order to experience the 

rich beauty of Curacao.   

        Welcome once again! 
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