






Caribbean Association of Banks Inc. (CAB) has forty-two Members, including three Honorary and two
Associate Members, spanning the Caribbean from the Cayman Islands in the North, to Suriname in the
South. Our membership is a network of commercial banks and related financial institutions working together
to enhance financial services across the region! CAIB also has eleven Service Members. 
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Vision 
Caribbean Association of Banks Inc. will be the focal point for networking and
effective advocacy, and the organization of choice for support and services for
financial institutions in the Caribbean region.

Mission 
To advance the interest of member institutions through advocacy, networking,
provision of training and other solutions to strengthen the Caribbean financial
services sector.

Value Proposition 
•Superior Advocate
•Premier Networking Platform 
•Best Information Source
•Responsive, Efficient, Effective Service Delivery 

Core Values
CAB members, Board and staff will be guided by the following. 

•Integrity: We are truthful and transparent, and deliver what is promised.

•Commitment: We agree to live up to our responsibilities and operate in
keeping with the highest international standards. 

•Confidentiality: We adhere to agreements and standards on disclosure of
information.

•Cooperation: We are willing to work with others to achieve a common goal.

•Accountability: We accept responsibility for our actions.

Core Objectives 
• To foster a spirit of goodwill and camaraderie among the Banks and Financial
Institutions of the region with a view to solving their common problems through
understanding and co-operation. 

• To assist in and influence the development and improvement of the codes of
conduct and standards of the Banking and Financial Services Industry in the
Caribbean/CARICOM Region. 

• To provide a forum for the exchange of ideas and information on various aspects
of operations in order to broaden the scope and knowledge of its officers. 

• To assist its members wherever possible in the areas of training, management,
systems and processes, inspection or any other related areas of operations. 

• To collect and disseminate statistical, technical, economic and other information
relating to banking and all its aspects. 

• To print and publish any magazines, newsletters, periodicals, books or leaflets that
the Association may consider desirable for the promotion of its objectives. 

• To foster an increasing awareness of the presence of its members at the
Governmental level and to seek assistance in promoting its objectives. 

• To do whatever is deemed necessary within the limits of its members’ powers to
develop and strengthen Banks and Financial Institutions of the
Caribbean/CARICOM Region. 

• To amalgamate with any companies, institutions, societies or associations having
objectives altogether or in part similar to those of this Association. 
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Chairperson’s Message

T he global economic outlook remains grimly char-
acterised by high levels of unemployment, unsus-
tainable debt levels and fiscal imbalances. These

critical yet unstable conditions continue to impact the
Caribbean region, where our economies are heavily de-
pendent on inflows of Foreign Direct Investment, Tourism
and Trade in Goods and other Services which largely origi-
nate from the Euro zone and in particular the USA. Conse-
quently, the financial services sector of the region is now at
a juncture where the need to be innovative, steadfast and
efficient is paramount in order to secure its very survival. 

The challenges of our economic landscape on the other
hand, are not vastly dissimilar to that of Europe and the USA.
The Eastern Caribbean Currency Union (ECCU) is experi-
encing what can be considered the toughest challenges of
the decade, with increasing debt levels, rising unemploy-
ment and low or negative economic growth. Similarly, the
wider Caribbean nations are equally challenged by these
very issues albeit on a supposedly lower scale yet the impact
just as catastrophic. 

In the last few months of 2012 we have seen credit rating
downgrades, meted out to several of our countries including

our very own Caribbean Development Bank in June 2012.
In July S & P lowered the Barbados long-term foreign cur-
rency rating to BB+ from BBB- stripping the country of its in-
vestment grade status. Belize was downgraded in August
followed by Bahamas in September and shortly thereafter

Grenada on October 8th and St. Vincent one day later on
October 9th. 

Whilst many continue to argue the motives, implications
and sometimes the justification for rating agencies ratio-

Partnering for Regional
Transformation, Development
& Growth - Empowering the

Financial Services Sector
Welcome to the first edition of Caribbean Account under our new brand and name, Caribbean
Association of Banks Inc (CAB). Now armed with our broadened mandate, revised vision and
mission statement and redefined strategic focus, I am confident that we are progressing in the right
direction. With current world events demonstrating more and more the value of integration, the
benefits of CAB and the difference we can make to the quality of the industry is immeasurable.
Most definitely, there is need for us to build consensus and to continue to collaborate with
stakeholders in the financial services sector, in order for us to survive the challenges of the industry,
hence the theme of this edition and conference - Partnering for Regional Transformation,
Development & Growth-Empowering the Financial Services Sector". 

“The financial services sector

of the region is now at a

juncture where the need to be

innovative, steadfast and

efficient is paramount in order

to secure its very survival.

”
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nales and timing of these decisions, the impacts of each down-
grade to the region is always real and often pretty severe.

Just as world economic recovery remains weak , so too are the
prospects for the region. It is therefore my humble opinion that
now more than ever, is an opportune time for the region to move
speedily towards the implementation of the provisions under the
CSME, and to make good some of the lip service already given to
issues of integration and consolidation especially as it pertains to
inter-regional trade in goods and services.  

The financial services sector continues to face major challenges
of deteriorating credit, high delinquencies resulting in huge loan
loss provisioning; eroding margins; and low demand for financing
of good quality projects. Compliance with the Foreign Account
Tax Compliance Act (FATCA) is a looming issue as the date for
registering as an FFI is fast approaching and many of our members
are still struggling to reach a state of readiness. Providing members
with information to assist with compliance has therefore been one
of our top priorities during the year and we urge you to liaise with
the CAB, for continued support. Having been instrumental in ad-
vocating a regional approach to FATCA compliance it is our hope
that the work of the CARICOM Task Force on FATCA will be pro-
ductive, timely and extremely beneficial to all.

We must also bear in mind that implementation of Basel 3 with
all its complexities and challenges will impact banks’ capital re-
quirements and other resources and I implore you to begin to
make the necessary provision in that regard.

The current environment gives financial services institutions the op-
portunity to take bold strategic action in order to survive and to grow.
Maintaining the status quo is not an option. We are therefore
proud of the achievement and crowning moments of all of our mem-
bers who were able to strategically position and/or grow their institu-
tions through acquisitions, mergers, rebranding, introduction of new
and innovative product offerings and promotions, talent management
and engagement and enhanced client care, among others. Our hearts
and commitment will continue to be extended to all members, espe-
cially those in need of a boost or support in any way. 

As we forge ahead, navigating the challenges of the future, the
CAB will continue in its mission to advance the interest of mem-
bers through the provision of advocacy, networking, training and
other solutions in our quest to strengthen the Caribbean financial
services sector and position the industry to sustainably survive the
challenges that lie ahead. It is often said that “to sustain longevity,
you have to evolve,” and I am sure that all of us in the financial serv-
ices industry can undoubtedly identify with this statement. 

As we broach the topic of longevity let me also take this opportu-
nity to congratulate both Trinidad & Tobago and Jamaica on the
celebration of fifty years of Independence though already book-
marked and solidified by remarkable performances and crowning
moments from both countries at the 2012 Olympics in London.
We are also extremely proud of the achievement of the region as

a whole especially Grenada who also captured a gold medal at
the Olympics and note CARICOM’s record performance of 18
Olympic medals with great pride and Caribbean patriotism.

Special greetings to all participants at this year’s Annual Confer-
ence and General Meeting. I invite you to enjoy the natural beauty,
rich cultural heritage, warmth and hospitality of Jamaica. 

Sincere thanks to the Jamaica Local Organising Committee, the
CAB Board of Directors, the CAB Secretariat team and all those
who contributed in making this event a success. I would also like
to extend special thanks to PricewaterhouseCoopers for collabo-
ration with the CAB on, our many FATCA deliberations through-
out the year and for the birth of our inaugural joint issue of the
Caribbean Banking Highlights. We sincerely appreciate and value
the partnership. 

Heartfelt thanks to members, staff of the CAB Secretariat and fel-
low directors for your support during my term of office. I am grate-
ful to have had the privilege of chairing and working with such a
dynamic and inspiring team and pledge support in any way I can
in the upcoming years.

Indeed it would be remiss of me to close without acknowledging
and also extending, hearty congratulations, thank you and well
done to Captain Darren Sammy and the West Indies cricket team
for their T20 ICC victory last month after decades of West Indies
cricket nursing defeat in the wilderness. As Darren and his team
regroup and reposition themselves to deliver on the tremendous
expectations that comes with such victory and achievement so
too should we as stakeholders, drivers and purse string holders of
the financial services industry take heed and position ourselves to
build on our success, regroup and learn from our failures for “it is
not wanting to win that makes us winners, it is refusing to fail.”

Mrs. Carole Eleuthere-JnMarie, Chairperson, 
Caribbean Association of Banks Inc.

“As we forge ahead, navigating

the challenges of the future, the

CAB will continue in its mission to

advance the interest of members

through the provision of advocacy,

networking, training and other

solutions in our quest to strengthen

the Caribbean financial services

sector

”



6

General Manager’s Message

W e extend sincere thanks to our advertisers and con-
tributors, and warm greetings to readers as well as
delegates attending the 39th AGM and Confer-

ence in Jamaica. The CAB also takes this opportunity to extend
a hearty welcome to our new Service Members; Banking Net-
work Suriname N.V. (BNETS) and National Commercial Data
Services (NCDS).

During the period November 2011 to October 2012, the Secre-
tariat focused on achieving many of the objectives set out in our
Strategic Plan. Some of the key results arising from the imple-
mentation of the Strategic Plan include: 

(i) Equipping members with the knowledge and tools to
implement FATCA

(ii) Training targeted at senior management to increase
their knowledge in compliance and risk management

(iii) Dissemination of information on new regulation and
new trends in business management that will enhance
the  management skills of members to achieve growth
and profitability of the sector; and 

(iv) Demonstration of corporate social responsibility
through value partnership engagements. 

Advocacy: In an effort to ensure that the region is adequately
prepared and able to minimise any negative outcomes from the

implementation of the USA Foreign Account Tax Compliance
Act (FATCA), enacted on the 18 March 2010, the CAB undertook
a number of activities to assist members and stakeholders in
achieving compliance. These included awareness sessions, we-
binars, a training workshop, and dissemination of current up-
dates to members to keep them abreast of ongoing progress
regarding compliance. CAB engaged PricewaterhouseCoopers
to prepare a position paper that highlighted the issues involved
with compliance and non compliance to the Act. A copy of this
paper was presented to CARICOM and we requested that a re-

gional approach be undertaken to deal with FATCA compliance.
We also circulated the Paper to various Bankers Associations and
Central Banks in the region in order to raise their awareness and

A Year of Growth & Change -
Positioning the Caribbean

Association of Banks (CAB)
for the Future 

The CAB Secretariat welcomes you to the publication of Caribbean Account 2012. The current

situation of instability within the global economy necessitates the need for ongoing, reliable

information on the performance of the banking and financial services sector across the region. This

situation highlights the value of our magazine which serves to disseminate critical information to

members, thereby providing strategic direction for the constant repositioning of these sectors. 

“The CAB lobbied to have

FATCA placed on the

agenda of the CARICOM

Council for Finance and

Planning (COFAP) meeting held

in St Lucia in April 2012.

”
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to provide them with information on the Act.

FACTA Challenges:Mindful of the substantial impact that compli-
ance with FATCA will have on the resources (technological, human, fi-
nancial, systems) of banks and financial institutions the CAB lobbied
to have FATCA placed on the agenda of the CARICOM Council for
Finance and Planning (COFAP) meeting held in St Lucia in April 2012. 

The CAB in conjunction with PwC made a presentation on FATCA at
that meeting and the result was that a regional Task Force was estab-
lished to come up with a plan of action towards compliance. CAB is
represented on that Task Force and is advocating that an Intergovern-
mental agreement at the CARICOM level be entered with the IRS,
similar to that which is being negotiated with some other countries.
As our article from PwC on FATCA states, this would enable countries
to circumvent the challenges posed by local country law which con-
flicts with FATCA, simplify practical implementation and reduce com-
pliance costs.   

Recognising the need for the establishment of regional financial serv-
ices legislation, the CAB has been involved in assisting CARICOM
with the preparation of a Draft Regional Policy Framework for the pro-
vision of financial services in the CARICOM Single Market and Econ-
omy (CSME).

Training and Education: Strengthening the skills and knowledge of
our Members in order to facilitate their growth and development is a
high priority for the CAB. During this period, training was conducted
in the areas of Anti-Money Laundering & Counter Terrorism Financ-
ing/FATCA, Advanced Credit Analysis and   Stress Testing.

Sixty five participants primarily at senior management levels benefited
from these training workshops. Through written evaluations partici-
pants indicated the usefulness and value of the training sessions. Train-
ing needs in the areas of Risk Management, Treasury Management,
and Sales have been identified for the year 2013.  

To assist members in keeping abreast of current developments in the
industry we have facilitated  members’ participation in FIBA webinars
on key topics such as the latest developments in the US Department
of the Treasury Office of Foreign Asset Control (OFAC), which provided
risk mitigating processes; Enterprise Risk Management practical steps
needed to establish a comprehensive, effective, yet realistic ERM pro-

gramme allowing management to exploit the dynamic tension be-
tween risk and opportunity. 

The CAB disseminated essential articles to members on Leadership
and Strategy, Regional and International Fraud, Loan Loss Provisioning
and Global Economic updates.

Our newsletters have carried feature articles such as Banking on the
Cloud- Pros and Cons and Stress Testing to keep you informed of how
to manage and mitigate some of the related risks. We thank all our
members and partners who contributed towards making the CAB
newsletter interesting and informative and we look forward to receiving
many more articles from members in the future, as we endeavour to
share best practices, events and successes with each other. 

Corporate Social Responsibility: One of the key objectives of the
CAB is to make a meaningful contribution to the societies in which
we operate and beyond. In that regard, the CAB undertook the follow-
ing:

• Made a contribution of US$5,000.00 towards prizes for the
winners of the Caribbean Organization of Tax Administration
(COTA) Essay Competition 2012 - Topic: “Tax Administra-
tion plays a critical role in my country's development.
How can Information and Communication Technology
enhance my country's tax administration's capabilities
so as to generate greater resources for national devel-
opment”. The competition drew region wide participation
from various schools.   

• Participated in a national televised round table panel discus-
sion in Saint Lucia, to expound on the issues raised by Sir
Dwight Venner Governor of the Eastern Caribbean Central
Bank in his address on the “State of the ECCU”.

• Assisted young persons in their preparation for the world of
work by making a presentation to fifth form students of a sec-
ondary school on “Key Expectations of the workplace” and also
presented on the topic “Understanding Corporate Culture” at
a Young Employees Socialization programme which was or-
ganized by the Bankers Association of Saint Lucia.

• Made significant contributions to a workshop on Financial In-
clusion & Literacy, organized by the Commonwealth Secre-
tariat, and to a Caribbean Cyber Security Framework
consultation, hosted by the government of St Lucia and the
Caribbean Telecommunications Union (CTU). 

As we begin a new financial year I would like to take this opportunity
to express our appreciation and to thank all our members and partners
for their support. My team and I will continue to work diligently with
you, in order to realize the goals and objectives of the CAB.

Mrs. Mary Popo, General Manager, 
Caribbean Association of Banks Inc.

“Recognising the need for the

establishment of regional

financial services legislation, the

CAB has been involved in assisting

CARICOM with the preparation of

a Draft Regional Policy

Framework. ”



Anguilla
Nominal GDP (US$ million) 229.8
GDP Real Growth -2.68% 
GDP per capita (US$) 17,253.91 
Inflation 8.6% 
Unemployment nd 
Exports (US$ millions) 12.2
Imports (US$ millions) 140.6 

Antigua & Barbuda
Nominal GDP (US$ million) 958.4 
GDP Real Growth 2.6% 
GDP per capita (US$) 486.3
Inflation 3.9% 
Unemployment nd
Exports (US$ millions) 29.2 
Imports (US$ millions) 416.4 

Barbados
Nominal GDP (US$ million) 4,500 
GDP Real Growth 0.5%
GDP per capita (US$) 16,481 
Inflation 9.6%
Unemployment 10.2%
Exports (US$ millions) 1,800
Imports (US$ millions) 1,500

Belize
Nominal GDP (US$ million) 1,400 
GDP Real Growth 2.0%
GDP per capita (US$) 4,533
Inflation 0.1%
Unemployment 9.7% 
Exports (US$ millions) 900
Imports (US$ millions) 900

Cayman Islands
Nominal GDP (US$ million) 2000
GDP Real Growth 1.1%
GDP per capita (US$) 32,588
Inflation 2.3%
Unemployment 0%
Exports (US$ millions) 1,000 
Imports (US$ millions) 1,200

Dominica
Nominal GDP (US$ million) 704.64
GDP Real Growth 1.1%
GDP per capita (US$) 7,260.25
Inflation 4%
Unemployment 14%
Exports (US$ millions) 28.49 
Imports (US$ millions) 297.63

Grenada
Nominal GDP (US$ million) 700 
GDP Real Growth 1% 
GDP per capita (US$) 6,860
Inflation 3%
Unemployment 25%
Exports (US$ millions) 200 
Imports (US$ millions) 400

Guyana
Nominal GDP (US$ million) 2,300
GDP Real Growth 5.4%
GDP per capita (US$) 2,618
Inflation 3.3% 
Unemployment 11%
Exports (US$ millions) 1,128.8 
Imports (US$ millions) 1,771

Haiti
Nominal GDP (US$ million) 7,000
GDP Real Growth 5%
GDP per capita (US$) 695
Inflation 8.3%
Unemployment 40.6%
Exports (US$ millions) 1,000 
Imports (US$ millions) 4,100 

Jamaica
Nominal GDP (US$ million) 14,400
GDP Real Growth 1.5% 
GDP per capita (US$) 5,173
Inflation 6%
Unemployment  13%
Exports (US$ millions) 4,300
Imports (US$ millions) 7,800
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Montserrat
Nominal GDP (US$ million) 55.69
GDP Real Growth 3.4%
GDP per capita (US$) 11,092.92 
Inflation 4.4%
Unemployment 6%
Exports (US$ millions) 1.19
Imports (US$ millions) 26.45

St. Kitts & Nevis
Nominal GDP (US$ million) 585.2
GDP Real Growth -2%
GDP per capita (US$) 10,748.8
Inflation 0.7% 
Unemployment  5.1%
Exports (US$ millions) 45.9 
Imports (US$ millions) 219.2 

Saint Lucia 
Nominal GDP (US$ million) 1,000 
GDP Real Growth 1%
GDP per capita (US$) 5,878
Inflation 4% 
Unemployment 16%
Exports (US$ millions) 162.2
Imports (US$ millions) 618.7

St. Vincent & the
Grenadines
Nominal GDP (US$ million) 700
GDP Real Growth 10% 
GDP per capita (US$) 6,291 
Inflation 2.7%
Unemployment 16% 
Exports (US$ millions) 39.3 
Imports (US$ millions) 295.5

Suriname
Nominal GDP (US$ million) 4,000 
GDP Real Growth 5%
GDP per capita (US$) 8,539 
Inflation 15.3% 
Unemployment 12.5%
Exports (US$ millions) 1,580 
Imports (US$ millions) 1,430 

Trinidad & Tobago
Nominal GDP (US$ million) 22,600 
GDP Real Growth -1.4% 
GDP per capita (US$) 16,782
Inflation 5.3%
Unemployment 5.5% 
Exports (US$ millions) 13,000 
Imports (US$ millions) 9,600

Turks & Caicos
Nominal GDP (US$ million) 604 
GDP Real Growth 11.09% 
GDP per capita (US$) 24,273
Inflation 2.8%
Unemployment 8.3% 
Exports (US$ millions) 302 
Imports (US$ millions) 15.58

9

Sources: ECCB Annual Economic Review 2008, Business Monitor International, CBTT, CIA World Fact Book, Turks and Caicos -Department of Economic
Planning and Statistics
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Regulatory Environment

Bank Regulation in Barbados:
Recent Challenges & Responses
Marlene Bayne

A t the Central Bank of Barbados we are focused on
building. Our concern is with the health of the finan-
cial system. The Bank has two key objectives in this

regard, 1) to regulate and monitor the financial environment
and 2) to provide a stable monetary framework and sound fi-
nancial structure. 

Regulatory Framework and Supervision: To achieve our
objectives, we have ensured that the fundamentals are in
place. Barbados’ regulatory framework has been developed to
conform with international standards and best practices, as
contained in the Basel Core Principles for Effective Banking
Supervision.

Barbados is subject to the Financial Sector Assessment Pro-
gramme conducted by the International Monetary Fund every
five years. The last assessment in 2008 revealed that Barbados
continues to do well in the area of compliance with the bank-
ing core principles. 

Good regulation starts with licensing sound institutions and
taking great care, at this stage, to determine the fitness and
propriety of the shareholders, directors and senior manage-
ment of applicants. It is also important to examine the source
and capital adequacy of the proposed licensee. The source of
capital is critical, in light of money laundering concerns, and
the need to avoid the entry of tainted funds into the capital of
a financial institution!

Regulators must also safeguard depositors’ funds. Therefore,
on an ongoing basis, we examine the operations of financial
institutions to ensure compliance with safety and soundness
requirements and with relevant laws and standards.

Sphere of Supervision: At the end of December 2010, we
supervised seven commercial banks, 14 near banks and 45 in-
ternational banks. Commercial banks are engaged in three tra-
ditional types of financial services, including mortgages,

personal loans, commercial and corporate loans, treasury op-
erations, brokerage, trust and limited capital market activity.
Additionally, advances in technology have allowed our banks
to offer value added services to customers, including credit
and debit cards, electronic banking and telephone banking
services.

Commercial banks in Barbados are exclusively branches and
subsidiaries of international and regional banks. At the end of
2010, the assets of commercial banks totalled BDS$11.15 billion,
while the total assets of the 14 near banks amounted to $1.81
billion. The near banks to which I am referring include mer-
chant banks, mortgage and finance companies, as well as trust
companies.

International banks differ significantly in terms of their size, cap-
ital structure and activity. These banks are involved in deposit
taking, assets under management, treasury operations and sev-
eral are high net worth licensees investing the wealth of their
shareholders. Total assets of the international banks operating
in Barbados at the end of 2010 stood at BDS$73.8 billion. This
sector is dominated by a few large Canadian banks. To illus-
trate, the combined assets of the ten largest1 international
banks at the end of last year totalled BDS$65.6 billion (which
represented 88.8 percent of the total assets in this sector). The
largest banks are defined as all banks with total assets in excess
of $1 billion and this number may vary between eight to 11
banks.

Improved Supervisory Capacity: In 2007, the Central
Bank adopted a risk-based supervisory approach based on the
model used by the Office of the Superintendent of Financial
Institutions (OSFI) in Canada. This approach allows us to allo-
cate scarce supervisory resources toward those institutions that
have a higher risk profile, resulting in improved efficiencies in
supervision.

This article is based on an address delivered last April, reviewing the effects of the global financial
crisis on Barbados. The author notes that the relatively limited impact of the financial crisis on Bar-
bados’ banking sector can be attributed in part to the fact that the country’s banks are mostly Cana-
dian in origin. The World Economic Forum’s Global Competitive Report 2010-2011 rated Canada
as having the soundest financial system in the world. It should be a matter of pride that Barbados
ranked 12th and Trinidad & Tobago 21st; both well ahead of the USA (111th) and the United King-
dom (133rd). 
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In the past decade or so, we have noticed increasing cross-border ex-
pansion of regional financial institutions. In response, the Bank has
improved its ability to supervise banks with cross border operations,
and to monitor risks on a solo and consolidated basis. Barbados is a
founding member of the Caribbean Group of Banking Supervisors
which has been in existence for over 20 years, and this Grouping al-
lows for active interchange of information relating to regional banks
and for sharing of supervisory experiences. To facilitate cooperation
and information sharing, Caribbean regulators have signed a Mem-
orandum of Understanding and meet twice yearly at supervisory col-
leges of pan-Caribbean banks.

The Central Bank continues to be an active member of other re-
gional and international regulatory groupings, e.g. the Association of
Bank Supervisors of the Americas, and the Group of International Fi-
nance Centre Supervisors and the Caribbean Financial Action Task
Force. In addition, the Central Bank continues to work closely with
the other sectoral regulators of non-banking institutions that com-
prise the financial system in Barbados and a domestic MOU is in
place to allow for information sharing among domestic regulators.
In an effort to improve supervision of the nonbanking sector and to
address some concerns identified in the last FSAP review, a Financial
Services Commission (FSC) was established earlier this month to
amalgamate the supervision of all non-banking institutions, i.e. credit
unions, securities and pensions and insurance. The Central Bank will
of course continue to work closely with the FSC.

One lesson from the crisis is the need to take a macro-prudential
view of the financial system and in response, the Central Bank estab-
lished a Financial Stability Unit in the first quarter of 2010. The FSU
conducts ongoing financial stability analysis, taking account of the
impact of macroeconomic variables on all players in the financial sys-
tem, and performs intermittent stress testing and scenario analysis.
We look forward to publishing Barbados’ first Financial Stability Re-
port soon.

The Crisis & Barbados’ Banking Sector: A large percentage
of our banking institutions originate in Canada (over 50% of the num-
ber of domestic banks and about 78% of the international banks).
Hence, Barbados has developed a strong relationship with the Cana-
dian regulators and, in 2010, the Central Bank of Barbados and OSFI
signed an MOU to facilitate cooperation and information sharing.
This relationship allows us to share experiences at annual supervisory
colleges arranged by OSFI on Canadian parent banks with branches

and subsidiaries in Barbados, and to maintain ongoing contact by
way of quarterly conference calls. 

The limited impact of the financial crisis on Barbados’ banking sector
can partially be attributed to the fact that our banks are mostly Cana-
dian in origin. You may be aware that the Canadian financial system
feared relatively well during the crisis, when compared to many of
their international peers. The Global Competitive Report 2010-2011
produced by the World Economic Forum rated Canada as having
the soundest financial system in the world. Barbados ranked 12th, and
Trinidad & Tobago 21st, both well ahead of USA which ranked 111th
and the United Kingdom which ranked 133rd. 

Canada’s strong rating can be attributed to good macroeconomic
fundamentals, a conservative risk appetite and a credible and sound
regulatory environment; Canada’s banking system has benefited
from credible monetary policy and sound fiscal management, with
years of government surpluses, together with an enhanced focus on
system-wide financial stability by the Bank of Canada.

The relatively conservative nature of Canadian banks helped to se-
cure them against large losses as these banks did not originate sub-
prime mortgages to any material extent, are well diversified
geographically and across business lines and do not participate heav-
ily in markets for the more exotic instruments.

Similarly, Barbadians are not high risk takers and our banks tend to
be conservative and offer relatively unsophisticated products. Hence,
there was limited direct impact of the financial crisis on the banking
system in Barbados. The financial system did not escape entirely
however, since the indirect effects of the global financial uncertainty
associated with the crisis continues to have spill-over effects on the
sector. We have noticed increased credit risk with higher loan delin-
quencies being recorded across banks. Tourism, as the major income
earner, was heavily impacted by the downturn in the major interna-
tional markets, and hence the increase in non-performing loans was
largely concentrated to the tourism sector. In spite of these chal-
lenges, commercial banks and near banks were able to maintain ac-
ceptable levels of capital, well in excess of the minimum prudential
requirements.

Another indirect impact relates to liquidity. Although liquidity remains
at an acceptable level, by the end of 2010, there was a noticeable
downward trend in the excess liquidity ratio. Banks in Barbados have
two levels of reserves in case of liquidity challenges. In her review of
the impact of the crisis on Barbados in 2009, past Central Bank Gov-
ernor, Dr. Marion Williams, noted “while many developed economies
had abandoned reserve requirements, commercial banks and non
banking financial institutions in Barbados are still required to hold
cash reserve requirements ….and securities requirements. These can
act as a source of support should banks experience liquidity prob-
lems”. 

Barbados’s International Financial Centre: International finan-
cial centres have continued to come under intense scrutiny. More
recently, the G20 has called for international agencies, such as the
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Financial Stability Board (FSB), the Financial Action Task Force (FATF) and
the OECD to re-evaluate financial centres, specifically with respect to their
level of cooperation and information exchange in the areas of taxation and
in relation to sharing other financial information. As an international finan-
cial centre, like several of our regional neighbours, Barbados has been sub-
ject to increased scrutiny, which we have had to address by providing
in-depth information regarding consolidation supervision, and by making
adjustments to our tax law to meet ever changing requirements. Failure to
meet the demands of the changing standards could result in jurisdictions
being blacklisted which, of course, would threaten the continued existence
of these financial centres. One success which we can mention is the fact
that arising from the intervention of Barbados along with a few other finan-
cial centres which do not have a voice in the Financial Stability Board (FSB),
Barbados expects to receive an invitation to become a member of one of
the Regional Consultative Groups recently established by the FSB.

Priorities going forward: What then are our priorities? We recognise the
need for continuous improvement in regulation and are currently focused
on enhancing the regulatory framework by amending existing legislation
and guidelines, by strengthening consolidated supervision and improving
our data collection capabilities and prudential reports.

Barbados was in the process of implementing Basel 2 capital Framework
when the crisis broke. Since then several enhancements to the Framework
have been made. These are commonly referred to as Basel 111. We have
taken the opportunity to review our Implementation Roadmap and are fo-

cussing initially on implementing Pillar 2, which emphasises the importance
of strong regulatory oversight and strong industry risk management prac-
tices. The pending amendments to the existing legislation, the issuance of
Guidelines and the revision of our prudential reporting forms are part of
the Pillar 11 implementation process.

Another priority will continue to be the strengthening of information ex-
change and cooperation among domestic, regional and international au-
thorities, leveraging on existing MOUs. Barbados is a member of a CGBS
Technical Working Group which is developing a Regional Crisis Manage-
ment Plan. Out of the Regional Plan the need for a National Crisis Man-
agement Plan for Barbados was clear, and this work has commenced. Crisis
Management Plans seek to identify all the key stakeholders and to establish
their respective roles in crisis times. It is important that these Plans are
tested intermittently and revised as necessary. If Crisis Management Plans
are comprehensive, it is hoped that crisis situations can be handled with
greater efficiency.

I think we can all agree that another important lesson we can take away
from the crisis is that while it may not be possible to prevent future crises,
one can plan, to mitigate the possible fallouts. Caribbean Banking regula-
tors have taken this on board.

Marlene Bayne is Director, Bank Supervision Department, Cen-
tral Bank of Barbados
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Recently, Trinidad and Tobago’s Central Bank warned that the projected 1.7 per cent growth in real
output might not be realised this year. It is timely therefore, says the author, to examine the “growth
issue” once again. This discussion of the importance of growth for T&T’s economy draws on some
common and successful growth factors identified across 13 countries. Particular attention is paid to
the role of government expenditure on infrastructure. 

Trinidad and Tobago’s economy experienced the first
year of decline in 2009, after 15 consecutive years of
growth. Arguably, this decline was understandable

given that the Great Recession in the United States began in
December 2007, negatively impacting foreign direct invest-
ment. It is noteworthy however, that most major mineral pro-
ducers did not go into decline or recovered in one year (Table 1). 

The Long Road to Recovery: The obvious question is why
has Trinidad and Tobago taken so long to recover?  Our view is
that the long lag in securing new energy investments is partly to
blame, but also attributable are the uncertainties following the
change in government in 2010, the teething problems and other
challenges of the new coalition government. 

Regardless of the cause, the consequences can be dire, if as a
country we do not get this economy growing again. If growth is

to be re-established, are there common lessons that were pur-
sued among rapidly growing economies that this country might
wish to at least consider?  Of note, in this regard, are the recom-
mendations of the so-called Growth Commission established
in 2008, comprising noted policy makers, government and busi-
ness leaders and two Nobel prize-winning economists, which
produced the “Growth Report”. 

Five Factors:While acknowledging that their findings were not
generic and that countries would still need to focus on their in-
dividual constraints, the Report noted five factors that were com-
mon to the success of all 13 economies that were studied. These
factors were 

(i) openness to the global economy 
(ii) macroeconomic stability 
(iii) high saving and investment rates 
(iv) market allocation and 
(v) leadership and governance. 

Bad Ideas: The Report also indicated some “bad ideas” which
hamper growth. Among these were subsidising energy; relying
on the civil service to provide jobs and reducing fiscal deficits by
cutting expenditures on infrastructure.  These “bad ideas” are es-
pecially pertinent to Trinidad and Tobago at this time.

The Overview to the Report pays special attention to one par-
ticular ingredient among the set of policy interventions pro-
posed, namely public or government investment. According to
the Report:

No country has sustained rapid growth without also
keeping up impressive rates of public investment – in
infrastructure, education, and health. Far from crowding
out private investment, this spending crowds it in. It
paves the way for new industries to emerge and raises
the return to any private venture that benefits from
healthy, educated workers, passable roads, and reliable
electricity (Growth Commission, 2008, p. 5). 

Table 1 - GDP Growth of Major Oil
Producing States (%) 

Ecuador

Oman

Qatar

Saudi Arabia

UAE

Venezuela

Trinidad and
Tobago

Country

7.2

12.9

17.7

4.2

5.3

5.3

2.7

2008

0.4

1.1

12

0.1

-3.3

-3.2

-3.3

2008

3.6

4

16.6

4.6

0.9

-1.5

0.0

2008

7.8

5.5

18.8

6.8

4.9

4.2

-1.4

2008

Source: IMF, World Economic Outlook

Trinidad & Tobago 
Struggling for Growth: What Do

We Do Now?
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As if to mirror that Report, the Caribbean Development Bank, Inter-
American Development Bank and the World Bank signed a Memo-
randum of Understanding in May 2012, to jointly support the work of
the “Caribbean Growth Forum” (CGF). We eagerly await the findings
and recommendations of the one-year Forum, which seeks to “identify
policies and initiatives aimed at inducing growth and creating jobs in
the Caribbean region through analytical work, knowledge exchange
and inclusive dialogue.”  

Hopefully, Trinidad and Tobago is taking part in the deliberations but
the country cannot wait until then. While the energy sector is once
more showing signs of life, increased output will be several years hence.
Shorter term initiatives are therefore critical.

The FDI Mission: Foreign direct investment (FDI) was especially in-
strumental in the long period of growth that was experienced by this
country.  This changed over the years of decline. FDI averaged US$675
million over the period 2009-2011 compared to US$1148 million over
the previous three-year period 2006-2008. If investment is crucial to
growth, as we believe it is; if foreign direct investment (FDI) is weak;

and if public sector expenditure can ‘crowd in’ or stimulate domestic
private investment, then the imperative for the government at this time
is clear; the government must get its public sector investments going.

PSIP Programme: If we look at this country’s public sector invest-
ment in recent years, we can discern a shift in the emphasis on capital
expenditure. The share of capital expenditure in total expenditure rose
steadily from fiscal year 2004-2008, but has been declining since then,
with a corresponding increase in recurrent expenditure. Recurrent ex-
penditure averaged almost $41 billion over the four-year fiscal period
2008/9 to 2011/12 or 84.8 per cent of total expenditure. Capital expen-
diture averaged $7.2 billion or 15.2 per cent (Figure 1). 

The Capital Expenditure Imperative: Not only does recurrent ex-
penditure represent the larger component by far, which is not unusual,
such expenditure rose while investment expenditure declined. Not
only does recurrent expenditure mainly stimulate consumption expen-
diture, which is limited in its impact, but most importantly it does not
lead to a “crowding in” of private capital expenditure or investment as
government’s capital expenditure tends to do. 

Capital expenditure is the key to growth in the short term, which this
country’s current national Budget seems to recognise. However, the
government has not been successful so far in implementing major
projects identified in the 2011/2012 Public Sector Investment Pro-
gramme (PSIP). 

If investments are much longer in coming, it stands to reason that the
still comfortable macroeconomic indicators might begin to move in
an adverse and undesirable direction.

Source: Annual Economic Survey – Central Bank
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” Courtesy Republic Bank Limited
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C loser to home, there have been uncertainties since
mid-2011 about the medium-term economic pro-
gramme, particularly with regard to the status then of

our agreement and now of our negotiations with the IMF. Di-
rectly related to this, there has been apprehension in the mar-
ket about the continued adequacy of the net international
reserves (NIR) in the context of the global uncertainties about
prices, external demand and capital flows.  

At the same time, the Bank is more sanguine about the path
of macroeconomic policy. This stems from the FY2012/13
budget in which a number of strong fiscal measures to be pur-
sued by the Government were outlined by the Minister of Fi-
nance. The implementation of these measures demonstrates
decisively the Government’s commitment to fiscal and debt
sustainability over the medium term.

With respect to a new borrowing programme with the IMF,
the Government is moving assiduously to have an agreement
before the end of the year. Agreement with the IMF will lead
to an unlocking of official flows as well as provide a fillip to busi-
ness confidence. Accordingly, the Bank is forecasting a gradual
recovery in the NIR in the second half of the fiscal year. 

However, the tax measures in the Budget and recent increases
in international grains prices may have engendered some anx-
iety about the likely outturn for inflation. So, I would like to
share with you the Bank’s current outlook for inflation in the
rest of the fiscal year. 

Inflation Outlook: The Bank revised its forecast range for in-
flation to 10.0 per cent to 12.0 per cent from the earlier an-
nouncement of 6.0 per cent to 8.0 per cent. This revision
followed the presentation of the budget for FY2012/13 by the

Minister of Finance, which contained a number of tax meas-
ures. The Bank’s assessment, which was shared with the public
on 14 June, suggested that the tax measures would have an im-
pact of approximately 3.4 percentage points for the fiscal year. 

In the context of these expected impulses, the Bank indicated
that there would have been a temporary spike in inflation in
the June and September quarters. In fact, at that time we pro-
jected that inflation in the June quarter would have been in
the range of 3.0 per cent to 5.0 per cent as we expected a
sharp increase in the month of June with the widening of the
range of basic items that were subject to GCT. For the Sep-
tember quarter, we projected a slower rate of increase in the
range of 2.5 per cent to 3.5 per cent. The Bank had also indi-

Securing Jamaica’s
Financial Future
Brian Wynter 

Speaking in September on “Securing Jamaica’s Financial Future,” Bryan Winter, Governor of Jamaica’s
Central Bank said the theme was very timely given the unusually uncertain external economic envi-
ronment, largely related to the debt and fiscal sustainability challenges in the Euro area and in the
USA. Added to these factors, he noted, are concerns about food security brought on by a shortage
in grains supplies due to adverse weather in the major producing countries, particularly the USA,
the world’s largest supplier of grains. He continues in this article. 
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cated that inflation was expected to continue to subside in the De-
cember 2012 and March 2013 quarters as the inflationary impact of
the tax measures normalised. 

Well, the inflation outturn to date has been more favourable than the
Bank anticipated. In particular, for the June quarter, headline inflation
was 1.5 per cent, much lower than our forecast range. This more
favourable outturn reflected markedly lower inflation for the month
of June than was projected by the Bank. In fact, the inflationary im-
pact from the tax measures in the month was not as significant as we
anticipated. In addition, there was a decline in crude oil prices during
the June quarter, which led to a reduction in the cost of electricity
and fuel. 

Competitive Pressures: Similar to the outturn in June, headline in-
flation in July was significantly lower than the Bank’s forecast. In fact,
there was a general fall in prices, by 0.3 per cent, in the month in con-
trast to the Bank’s forecast for an increase. While there were some
increases in prices related to the tax package they were restrained
by competitive pressures and, of course, there was the impressively
agile competition by the providers of mobile telephone services
which led to a significant reduction in the cost of communications.
In addition, there was a further decline in utility rates. These factors
more than offset the inflationary impact of the tax measures in July. 

As a result, for the first four months of this fiscal year headline inflation
was just 1.1 per cent significantly lower than the 2.8 per cent for the
corresponding period of 2011. Core inflation has also been contained.
These developments point to a domestic economic environment of
moderate inflation, consistent with the Bank’s monetary policy ob-
jective. Further, the Bank’s survey of business expectations confirms
a perception of a moderate inflationary environment. 

Against this background, for the rest of the fiscal year, the Bank ex-
pects the main inflationary impulses to emanate from increased
prices for international grains. Since July, there have been significant

increases in grains prices on the international market. These in-
creases have been occurring in the context of concerns about a
shortage in food supplies given adverse weather conditions in major
grain producing countries, particularly the USA where the Midwest
has been experiencing its worst drought in approximately 50 years. 

There is also projected to be moderate upward movement in crude
oil prices, largely stemming from the European ban on oil from Iran,
but low global demand should constrain increases in price. Further,
the Bank expects some pass through of the recent movements in
the exchange rate. However, the inflationary impact of these factors
will be constrained by the impact of the relatively weak domestic de-
mand conditions. 

The recent developments and near-term outlook signal that the rate
of price increases may fall well below the Bank’s forecast range of
10.0 per cent to 12.0 per cent for FY2012/13. In fact inflation in this
quarter could be similar to the previous quarter in the range of 1.0
per cent to 2.0 per cent. Of course, there are risks to this forecast.
The upside risks include higher than projected international grains
prices as well as the probability of adverse weather given the forecast
for an above average hurricane season. These upside risks are coun-
terbalanced by risks to the downside caused by possibly weaker than
forecasted external and domestic economic activity. It is also antici-
pated that the tight fiscal stance will constrain domestic demand, fur-
ther limiting the scope and extent of possible price increases. 

Fiscal Consolidation Programme: The successful implementa-
tion of the strong fiscal consolidation programme sets the stage for
a very stable macroeconomic environment over the medium-term
which the Bank believes will foster continued reduction in interest
rates, particularly lending rates. While there is currently some meas-
ure of uncertainty among businesses and households, the continued
implementation of strong fiscal budgets and fundamental reforms,
including those that will enhance competitiveness, should in time
reassure economic agents and lead to a recovery in domestic de-
mand and economic enterprise. 

Brian Wynter is Governor of the Bank of Jamaica
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The Indebted Isles

It is a disquieting reality: The Caribbean region is home to some of the most indebted emerging
markets in the world, with several countries well above 100% of their respective GDP levels.  High
debt equates to a large debt-servicing bill, a concern for investors and rating agencies. Recent rating
agency actions indicate a lack of confidence in the creditworthiness of several Caribbean nations.
The author describes these instances and cautions that the Caribbean’s fiscal flexibility is decreasing
as a result of its indebtedness. 

The people of the Caribbean are no strangers to turmoil.
The rigors of colonisation, the aftermath of independ-
ence and the yearly gamble with passing hurricanes

have all affected the region’s economic stability. But a more
modern danger presents itself – debt. While the twin issues of
debt load and debt servicing have been around for some time,
in recent months several Caribbean countries have received
negative feedback as a result of the perceived deterioration in
their credit worthiness. Why?   

The last ten years were full of surprisesCredit worthiness refers
to the ability of the borrower to repay its debt, denominated ei-
ther in local or foreign currency. While both contribute to a coun-
try’s debt burden and associated metrics (such as the popular
Debt/GDP ratio), domestic debt tends to be less of a concern
to international lenders as it is largely held by local individuals
and institutions.   The concern of international lenders is largely
the repayment of foreign currency or external debt. The prob-
lem is that money borrowed in a foreign currency must be re-
paid in that currency (typically the US dollar), which means that
all Caribbean countries must be able to earn foreign currency.
In addition to servicing debt, foreign currency is needed to facil-
itate international trade, maintain currency exchange rates and
meet other expenses. Herein lies the problem - the inflows of
foreign currency are never assured in the Caribbean. It is there-
fore worthwhile to look at how the region generates its foreign
currency earnings.

Tourism is perhaps the most important industry for the
Caribbean. According to the World Travel and Tourism Council,
tourism directly accounted for 4.5% of economic activity in 2011
and indirectly account for 13.9% of GDP. For several countries,
the sector is the single largest generator of foreign exchange.
Unfortunately, the last few years have been tough for tourism in-
dustry. The most important tourism markets are those of Europe
and the United States – both of which are currently struggling
to pull themselves out of an economic malaise. As a conse-
quence of this economic situation, tourists are less likely to spend
on exotic Caribbean vacations and those that do are likely to
spend less. 

Foreign Direct Investment (FDI) is also significant, but in the
Caribbean, this is often related to the tourism sector, usually in
the form of hotel or marina development. This too has suffered
in recent years. Partly due to the decline in tourism, the fall in
FDI is also attributable to the uncertainty that pervades the in-
ternational financial community at this time – individuals and in-
stitutions are just not willing to take the risks that they would
have before 2008.

Agricultural exports are a major plus for the Caribbean. Banana
exports are important to OECS member countries while raw
sugar fills a similar niche in Barbados and Jamaica. However the
opening up of the trade in bananas saw the end of preferential
treatment for African, Caribbean and Pacific (ACP) countries by
the EU, while competition from larger South American and
Asian producers and alternative production from the Sugar Beet
took its toll on the demand for Caribbean raw sugar exports.

Remittances have to be considered as well. This involves
Caribbean nationals who work abroad and actively send foreign
currency back to their home country. Once again, the weakened
global economy continues to take its toll. With high unemploy-
ment levels in the developed economies, Caribbean nationals
are less likely to send money home. 

Financial grants are also significant for the Caribbean but this
too has suffered with ‘rich’ developing nations and institutions
having to cut back on foreign developmental aid. Nonetheless,
grants remain important, providing foreign currency for devel-
opment projects in the Caribbean region.

Foreign currency can also be sourced by simply borrowing it. It
may seem odd that a country should borrow money to pay off
their debt but this is actually commonplace - countries with ma-
turing bonds will issue a new bond to pay off the maturing debt
with perhaps a bit left over for use elsewhere.

The Caribbean region is home to some of the most indebted
emerging markets in the world, with several countries well above
100% of their respective GDP levels.  (See Fig 1).

A large amount of debt means that the countries will have a
large debt-servicing bill and this is the issue which concerns in-

Kris Sookdeo
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vestors and rating agencies. “Are the Caribbean countries able to serv-
ice their debt?” A credit rating assesses this question as well as the will-
ingness of a country to repay its debt. Accordingly, as a result of the
deteriorating fiscal accounts of several Caribbean countries, credit rat-
ing actions were fairly prevalent this year as seen below.  

Barbados:On 17 July 2012, Standard & Poor's Ratings Services (S&P)
lowered its long-term foreign-currency credit ratings on Barbados from
BBB- to BB+. The move meant that Barbados had lost its investment
grade status. The downgrade reflected S&P’s opinion at the time that
fundamental aspects of the Barbadian economy were weakening and
noted that the external environment was expected to hamper the
country’s economic and investment outlooks. Thankfully, the outlook
for the rating is “Stable”.

Bahamas: Two months later, on 24 September 2012, S&P revised the
outlook on its long-term foreign currency rating on The Common-
wealth of The Bahamas from “Stable” to “Negative.” This time, the out-
look revision was largely the result of capital expenditure overruns and
weak growth in recurrent revenue. S&P projects net general govern-
ment debt to rise from 36% of GDP in 2011 to 41% of GDP in 2012 and
45%-47% in 2013-2014. The interest burden has risen in recent years, and
is estimated at 13% of general government revenues in 2012.

Grenada:On 15 September 2012, the Government of Grenada failed
to pay the coupon due on its USD193 million bond (due in 2025). De-
spite the protests of the Grenada government that it would make the
payment within the stipulated 30-day grace period, S&P lowered its
foreign currency sovereign rating on Grenada from B- to ‘SD’ (selective
default) on 8 October 2012. Their local currency sovereign credit rating
was also lowered, falling from “B-” to “CCC+”. According to S&P’s cri-
teria, an obligation is in default unless payment is made within five busi-
ness days of the due date, regardless of any grace period. However, on
12 October the government of Grenada made the outstanding pay-
ment to bondholders, causing S&P to upgrade its foreign currency sov-

ereign rating on Grenada to “CCC+” on 16 October 2012. Grenada’s
local currency rating has, however, remained at “CCC+”. 

Despite the payment, S&P notes that “Grenada's fiscal and external
pressures remain acute as a result of weak economic growth, high fiscal
and external debt and liability burdens, and very limited fiscal and ex-
ternal flexibility.” Indeed, this was not Grenada’s only credit issue for
2012. With the country still owing Taiwan for loans taken before the
diplomatic split between the two nations, Taiwan decided to call on
Grenada’s outstanding payments, going so far as to legally compel
cruise lines and airlines to pay any fees owed to Grenada into an es-
crow account. After nine months of lost income, Grenada was success-
ful in challenging the move in June 2012. The debt, however, is still
outstanding.

St. Vincent & the Grenadines: One day after the initial rating
downgrade of Grenada, it was the turn of Moody’s Investor Services to
enter the fray. St. Vincent and the Grenadines was downgraded from
B1 to B2 on 9 October 2012. Key issues raised by Moody’s include the
country’s heavy reliance on tourism and construction activity (which
receives significant funding from foreign investment). Mention was also
made of weak growth in banana exports. Poor prospects for growth,
following a deep recession and weak recovery in tourism, mean that
future improvements would depend on improving competitiveness in
tourism sector and increased government spending.

The Caribbean has a lot to deal with, namely vulnerability to any further
weakening in the global economy, rising energy prices and natural dis-
asters. Additionally, with their already inflated debt loads, the islands do
not have much fiscal flexibility to stimulate their economies or recover
from possible disaster. This makes debt monitoring all the more im-
portant. It is an issue that we all should be aware of.

Kris Sookdeo is an Analyst I, Research with First Citizens
Investment Services 

Figure 1: Gross Public Sector Debt (2011)

* calculated by the IMF as 117%
Source: International Monetary Fund, Central Bank of Barbados, Ministry of Finance (T&T)
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T he year was a challenging one as the global crisis con-
tinued to affect the economic and financial systems of
our member countries. The report will place emphasis

on the policies and programmes carried out during the year, the
financial performance of the Bank and the Bank's priorities for
the coming year. This is all in keeping with the mission statement
of the institution, which is: "to maintain the stability of the EC
dollar and the integrity of the banking system in order to facilitate
the balanced growth and development of member states". 

The adverse impact of the global crisis has led the Bank to con-
centrate its efforts and resources in four areas, namely, financial
stability, fiscal and debt sustainability, money and capital market
development and sustainable growth and development. 

Financial Stability: The challenge in the area of financial sta-
bility stemmed from the knock-on effects of the global crisis on
the economies of the member countries which led to a higher
level of non-performing loans in the commercial banking sys-
tem, a fall in the level of bank earnings, increased provisioning
for bad loans and some impairment of capital. The financial sys-
tem continues to be affected by the earlier events involving the
CLICO and BAICO insurance companies and the intervention
of the Bank of Antigua and the ABI Bank Limited. The ECCB
has been fully involved in the resolution efforts which have been
completed in the case of the Bank of Antigua, near completion
in the case of the ABI Bank, and partially complete in the case
of insurance companies. 

From the institutional viewpoint, the Monetary Council has es-
tablished a number of Ministerial Sub-Committees to deal, in a
focused way, with issues arising in the various sectors of the fi-
nancial system, namely, banking, insurance, credit unions, and
the international financial sector. The ECCB has also encour-
aged the formation of sector associations to facilitate discussions
on issues pertinent to their operations; the establishment of pro-
fessional standards; and collaboration with the relevant regula-
tors to maintain stability in the financial system. The Monetary
Council has also established a Task Force, chaired by the ECCB,
to review and make recommendations on the maintenance of
stability in the financial system. The task force comprises mem-
bers from the ECCB, ministries of finance of member countries,

the IMF, the CDB and the World Bank. The World Bank has pro-
vided grants to the ECCB, which have been used to enhance
the accounting standards in the ECCU through workshops for
practitioners aimed at keeping them abreast of developments
in international standards, and to improve the level of regulation
in the non-bank financial sector. A significant amount of work
has been carried out by the Bank in such critical areas of financial
stability as: 

• the establishment of a single financial space in keeping
with the new Economic Union Treaty and the underly-
ing assumptions of a currency union; 

• the consolidation of major financial institutions within
this space in keeping with points 7and 8 of the Eight
Point Stabilization and Growth Programme; and 

• a review of the arrangements for upgraded regulation
and supervision within the space. 

The Monetary Council has also approved the establishment of
a Resolution Trust Corporation with the mandate to assist in the
process of restructuring of financial institutions. 

Fiscal and Debt Sustainability: With respect to fiscal and
debt matters, the Bank continued its work in collaboration with
CARTAC, the IMF, the CDB and the World Bank, to improve the
performance of the member countries in public finance man-
agement. Several workshops and seminars were held during the
year at which practical training was given to officials from the
ministries of finance of member countries. The Monetary Coun-
cil also implemented a policy, which requires the publication of
fiscal targets by member countries at the beginning of each year
as a critical element in the fiscal arrangements of the ECCU. 

The fiscal and debt area is a particularly challenging one at this
time as three of the member countries have now undertaken
IMF Programmes. These programmes require a lot more than
the normal technical work with increased demands on the staff
of the ministries of finance and the ECCB. 

Sustainable Growth and Development: The major chal-
lenge facing our countries however is the return to growth at a
sufficiently high level to reduce unemployment to reasonable

Economic Environment

The following article is based on a public presentation of the annual report of the Eastern Caribbean
Central Bank for 2011-12, by Sir K. Dwight Venner, Governor of the bank, in keeping with the
ECCB’s Corporate Governance Principles, which emphasise transparency and accountability. The
Report offers keen insights into the economic situation of the Organisation of Eastern Caribbean
states. 

Sir K. Dwight Venner  

Eastern Caribbean Central Bank 
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rates, to lower poverty levels, and to assist in maintaining the human
development indices at their current levels and improving them where
warranted. The ECCB has therefore placed this subject very high on
its agenda. We have been involved in some very intense work in-house
and have participated in discussions at the country, currency union, re-
gional and international levels in search of solutions to this problem. 

The Monetary Council has established a Task Force on Debt, Growth
and Development with membership from the ECCB, OECS member
countries, the CDB, IMF, and the World Bank to review and make rec-
ommendations on this matter. Their final report will be presented to
the Council in October 2012. 

Money and Capital Market Development: To facilitate the
growth initiative the Bank has been mindful of the role of money and
capital markets as set out in Article 4(3) of the ECCB Agreement. In-
stitutions such as the Eastern Caribbean Home Mortgage Bank
(ECHMB) and the Eastern Caribbean Securities Exchange (ECSE) are
continuing to make significant contributions to this development
through the issuance of securities and the technological and adminis-
trative processes for market development. 

The Regional Government Securities Market (RGSM) has made major
strides during the year with five of the member states placing securities
regularly on the market. These issues ranged from 91 days to 10 years
in maturity and have been taken up at competitive rates of interest.
The number of auctions this year increased from 29 to 36 and the
member governments raised approximately $675m. 

A major step was taken with the establishment of the Eastern
Caribbean Automated Clearing House (ECACH) Services Incorpo-
rated which will manage the processing and settlement of retail pay-
ments across the ECCU. This will be a critical element in the efficient
functioning of the single financial space. The Eastern Caribbean En-
terprise Fund (ECEF) is now operational and headed by an experienced
financial expert provided by the Commonwealth Secretariat under a
technical assistance programme. The Fund is designed to be a multi-
faceted institution providing venture capital, development finance, and
technical assistance to private sector firms. 

Public education on financial matters is a vital part of the market de-
velopment process. The Bank has been conducting a number of these
programmes including the Savings and Investment Courses from
which over 2000 students have graduated to date. More recently the
Bank has introduced an Entrepreneurship Course which is widely sub-
scribed. Seminars have been held with the media which has an im-
portant role to play in disseminating information to the public. 

The monetary policy of the ECCB is centered around the mainte-
nance of the stability of the currency. The indicators which depict this
stability have been quite robust despite the difficult environment. The
backing of the currency remains well above the legal limit of 60 per
cent as well as the operational limit of 80 per cent, averaging 96 per
cent over the last financial year. The real effective exchange rate has
remained within the range set by the central bank and is  considered
to be in line with competitive levels. The import cover, a measure of
the adequacy of foreign exchange reserves to meet the region's import
bill, averaged over 4 months. This is above the benchmark of three
months set by the IMF. The Bank carried out extensive research work
over the period on the interest rate as a tool of monetary policy with
particular emphasis on the impact of the administered minimum sav-
ings rate. Work was also undertaken on the pricing of petroleum prod-
ucts which has a marked effect on inflation, the balance of payments,
and the fiscal position of member governments. 

ECCB’s Financial Performance: The financial performance of
the Bank was impacted by the global crisis. The Bank realised net in-
come of $11.7m as compared to the previous year's income of $22.6m.
Contributing to this was a reduction in commission income on foreign
transactions and lower gains on the sale of securities. As at March 2012,
the total assets of the Bank stood at $3.3 billion as compared with $2.8
billion for the previous year. This was mainly due to inflows of grants
and loans to member governments from international institutions. Also
contributing to this increase was the reinvestment of income on foreign
assets and gains on the sale of foreign securities held within the ECCB's
foreign reserve portfolio. 

The Way Forward: The 2012/2013 financial year will be equally chal-
lenging as the global environment has not markedly improved. The cir-
cumstances in Europe and the slow recovery in the United States are
cause for concern. This has had an effect on the growth of the Chinese
economy and by extension on those countries which have grown by
exporting commodities to China. Another significant dip in global
growth will have serious repercussions on the currency union. 

The new economic union arrangements and their successful imple-
mentation are critical to the stabilisation and growth of the ECCU
economies. The lowering of unit costs of operations in the public and
private sectors and the coordination of policies, programmes, and proj-
ects across the single financial and economic space are vital to im-
provements in the productivity and competitiveness of our economies. 

The ECCB through the Monetary Council will be a critical part of the
new arrangements as set out in the Economic Union Treaty and in our
mission statement. We have set ourselves a very focused programme,
much of which is a carry-over from the last financial year. This will in-
volve a more intense concentration on financial stability, fiscal/debt
sustainability, the development of money and capital markets and the
acceleration of the growth process which is the main factor in our path
to long term development. We look forward to working with all the or-
gans and institutions of the OECS and the people of the region in
achieving a higher standard of living and quality of life for our people. 

The Honourable Sir K. Dwight Venner is Governor of the East-
ern Caribbean Central Bank
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Industry Developments

FATCA: Imperial Outreach 
or Hidden Opportunity 
Jwala Rambarran 

As I look across at this august gathering of securities reg-
ulators from North, Central and South America, the
Caribbean and even from Europe, I am reminded of

the prescient words of former U.S. President John F. Kennedy at
his address to the Canadian Parliament in May 1961, “Geography
has made us neighbours. History has made us friends. Econom-
ics has made us partners, and necessity has made us allies.”

The global economic crisis, which is now in its fifth year, has cer-
tainly made us partners. Countries cannot successfully regulate
their financial markets in isolation. Going it alone is no longer a
viable option. Closer international partnership between regula-
tors has never been so important – and yet so challenging. 

In my remarks this morning, I would like to first share my per-
spective on an issue that is not only of immediate concern to all
regulators in the Americas, but also an issue that has the poten-
tial to deepen our model of engagement from that of partners
to allies. I speak, of course, about the Foreign Account Tax Com-
pliance Act, otherwise known as FATCA. 

Secondly, I would briefly describe the context in which the
Caribbean would have to attain FATCA compliance, if countries
are so desirous. I will end with the state of FATCA preparedness
of Trinidad and Tobago, and some key messages for moving for-
ward. 

What is FATCA? Since FATCA was enacted in March 2010
by the U.S. government as part of the Hiring Incentives to Re-
store Employment (HIRE) Act, it has generated much heated
debate and has been described in rather uncomplimentary
terms. FATCA has been hailed as: 

“A ticking time-bomb”; 

“An attempt to convert foreigners into unpaid IRS agents”; 

“A kind of U.S. backward imperialism”. 

FATCA requires foreign financial institutions to report directly to
the U.S. Internal Revenue Service (IRS) all clients who are U.S.
citizens, green card holders living in the U.S. or abroad, or who
are foreign entities in which U.S. taxpayers hold a substantial
ownership interest. 

To properly comply with these new reporting requirements, a
foreign financial institution will have to enter into a special agree-
ment with the IRS by June 30, 2013. Under this agreement, a par-
ticipating foreign financial institution will be obligated to: 

1. Obtain information to determine which account hold-
ers are U.S. persons; 

2. Comply with verification and due diligence procedures
on such account holders as required by the IRS; and 

3. Report annually to the IRS on the name and address of
each U.S. client, as well as the largest account balance
in the year and total debit and credits of any account
owned by a U.S. person or foreign entities with substan-
tial U.S. ownership. 

Speaking at the 2012 meetings of the Council of Securities Regulators of America (COSRA) and the
Caribbean Group of Securities Regulators (CGSR), Trinidad and Tobago’s Central Bank Governor
discusses FACTA, which, he notes, has been described as “A kind of U.S. backward imperialism,”
and which he believes is evidence of an asymmetrical global application of power and influence re-
garding regulatory scrutiny by advanced countries of Caribbean OFCs. “Now is the time for
Caribbean countries to put their case before influential and potential allies in the G-20 such as Brazil
and Canada,” he says. 
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Severe Penalties: The penalties are steep for non-compliance. A
participating foreign financial institution will be required to deduct and
withhold a 30 per cent tax on ALL payments of U.S. source income
(such as interest and dividends) as well as U.S. source capital gains made
to recalcitrant account holders (those who do not willingly and
promptly provide the requested information), and to foreign financial
institutions that did not enter into an agreement with the IRS. 

In addition, FATCA requires U.S. citizens and green card holders who
have financial assets outside of the United States exceeding
US$50,000 to report these assets to the IRS. FATCA focuses on the
high net-worth individuals, the so-called “FATCAts”. 

If a foreign financial institution refuses to comply with these require-
ments, a withholding tax of 30 per cent will be applied on all U.S. source
income of that institution, regardless of whether or not such payment
was made for the benefit of the U.S. account holder, for another client,
or for the institution itself. 

Far-reaching Effects: Foreign financial institutions, as currently
drafted, may broadly include every member of the investment com-
munity and encompass banks, credit unions, custodians, asset man-
agers, investment funds and pension fund schemes, brokers and
insurance companies (where their products have an investment ele-
ment). 

It would be quite easy for some non-U.S. institutions to believe that they
will not be affected by FATCA, as they do not have any U.S. investors.
But FATCA paints with a very broad brush. The legislation is structured
so that all accounts will be deemed non-compliant or “recalcitrant” un-
less the institution can demonstrate it undertook a rigorous due dili-
gence process to prove it has no U.S. account holders. Otherwise the
30 per cent withholding tax will be applied. Moreover, correspondent
banks everywhere may refuse to deal with a financial institution unless
that institution can show it is FATCA compliant. 

Potential Impact of FATCA: FATCA has the potential to affect
every person or entity that has any interest in U.S. assets – in either cap-
ital value or income arising from these assets. American Citizens
Abroad (ACA), a Geneva-based organisation representing the interests
of six million Americans living abroad, launched a campaign to repeal
FATCA. The ACA claims that “FATCA is an unacceptable manifestation
of U.S. financial imperialism that imposes U.S. law on the rest of the

world; this can lead to systematic destabilising of international financial
markets”. 

So, should we really be concerned about this so-called “ticking time
bomb”? 

Let me underscore that the aim of FATCA is to target those who evade
paying U.S. taxes by hiding assets in undisclosed foreign bank accounts.
We recognise and affirm the sovereign right of the U.S. government, as
it is of any government, to collect taxes from its citizens. We also recog-
nise that tax avoidance and tax evasion threaten the already weak rev-
enue position of many governments. 

According to a November 2011 report from the Tax Justice Network, an
independent group that promotes financial transparency, governments
worldwide lose more than US$3 trillion in annual revenue because of
tax evasion. This loss is equivalent to more than 5 per cent of global
GDP. 

The report estimates that the United States is in the unpleasant posi-
tion of Number One when it comes to tax evasion. The U.S. govern-
ment loses some US$377 billion a year from tax evasion by U.S.-based
firms and individuals. To put this sum in perspective, it represents some
7.5 per cent of total U.S. government revenue. In addition, the Euro Zone
countries of Italy, Germany, France and Spain as well as the United King-
dom are estimated to each lose at least US$100 billion in revenue every
year to tax evasion. 

Not surprisingly, these five countries have seen an opportunity in
FATCA to counter offshore tax evasion and improve international tax
compliance. They have agreed to each enter into Intergovernmental
Agreements with the United States for collecting and reporting FATCA-
style information to their local tax authorities. On September 14 2012,
the United States and the United Kingdom announced they had
signed the first bilateral agreement to implement FATCA. 

FATCA and the Caribbean: So, Ladies and Gentlemen, where
does this leave the Caribbean? As you may be aware, tax transparency
and the fight against cross-border tax evasion have been high on the
agenda of successive G-20 Summits. At the G-20 Summit held in Los
Cabos, Mexico in June 2012, leaders reiterated their commitment to
strengthen transparency and comprehensive exchange of tax informa-
tion including through the Global Forum on Transparency and Ex-
change of Information for Tax Purposes and through the Multilateral
Convention on Mutual Administrative Assistance. This will be mainly
achieved through peer reviews of countries compliance with interna-
tionally agreed tax standards. 

It is my respectful view that adopting a robust, common set of standards
may be essential to fostering global financial stability. But it is neither
practical nor desirable to effect a dogmatic application of these iden-
tical standards to every country or region. Standards must be calibrated
and adapted to local circumstances. This is particularly true in the
Caribbean given the limitation and vulnerabilities inherent in the rela-
tively small size of individual economies. 

For some time now, Caribbean countries have had to grapple with the
exercise of the asymmetrical global application of power and influence
when it comes to the increased regulatory scrutiny by the advanced
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countries of the region‘s offshore financial centres, especially in respect
of tax evasion and money laundering. To be fair, some of these
Caribbean jurisdictions did have loosely defined regulatory and super-
visory environments, but have subsequently come a long way in
strengthening their capacity. 

As an example, I recall 1998, when the Organization for Economic Co-
operation and Development (OECD) produced a list of countries
which it said would be “blacklisted” for “harmful tax competition”.
Caribbean countries, which were on that list, mounted a spirited re-
sponse with the assistance of the Commonwealth Secretariat, forcing
the OECD to relax its position in 2000. 

Since then, the global financial crisis and a string of headline-grabbing
fraud scandals like those involving disgraced Wall Street financier
Bernard Madoff and Texas billionaire Allen Stanford have focused new
attention on offshore financial centers in the Caribbean. However, no
Caribbean country is currently on the OECD “gray” or “black” list of
non-cooperative jurisdictions. 

A CARICOM Response: Now, the Caribbean region has to cope
with FATCA. Quite rightfully, the Caribbean Community (CARICOM),
an organisation of 15 Caribbean nations and which coordinates eco-
nomic policy in the region, is taking the lead on FATCA. CARICOM
has created a Task Force led by Jamaica and has hired the accounting
firm of PriceWaterhouseCoopers to advise on the best approach for
the region on the issue. The region’s strategic approach to FATCA will
be on the agenda of the upcoming CARICOM Central Bank Gover-
nors Meeting to be held in Suriname in mid-November 2012. 

Apart from using the joint regional machinery of the CARICOM Sec-
retariat to advance their collective interests in FATCA, I would also en-
courage Caribbean countries to build alliances with other jurisdictions
in the Americas that are equally affected by FATCA. 

In particular, I note that the TTSEC, which is the third representative of
the Inter-American Regional Committee (IARC), is in a unique position
to make representations on behalf of the Caribbean to the Interna-
tional Organisation of Securities Commission (IOSCO). I encourage
the TTSEC to use this avenue to highlight FATCA implementation is-
sues that are of particular concern to the Caribbean region or to mem-
bers within the region. 

As I indicated before, no one country can do this alone. Now is the
time for Caribbean countries to put their case before influential and
potential allies in the G-20 such as Brazil and Canada, which together
represent the Caribbean region on the Executive Boards of the IMF
and the World Bank. 

I believe that now is also time for the Caribbean to develop a different
engagement model with China. China recently joined the Global
Forum to maintain its interests in mainland China, Hong Kong and
Macao. As a Vice President of the Global Forum, China may prove to
be an invaluable ally to the Caribbean on implementation of standards
of transparency and international tax matters, instead of being viewed
solely as a non-traditional provider of aid resources to the region. 

T&T Preparedness for FATCA: I now turn to Trinidad and To-
bago‟s readiness for FATCA. I wish to state quite categorically that
Trinidad and Tobago is not a tax haven. Trinidad and Tobago is recog-
nised by competent institutions such as the IMF, the World Bank and
the Financial Action Task Force (FATF) as a clean and transparent juris-
diction. We have taken significant steps to enhance the effectiveness
of our jurisdiction in our fight against tax avoidance and tax evasion. 

Indeed, at its Plenary Meeting in Paris just a week ago, FATF agreed to
move Trinidad and Tobago from its list of countries with strategic Anti-
Money Laundering and Combating the Financing of Terrorism
(AML/CFT) deficiencies. 

Over the past decade, the Central Bank of Trinidad and Tobago has
taken measures to enhance Know Your Customer (KYC) procedures
for institutions falling under its purview. We have issued Guidelines on
AML/CFT, which comply with the standards of the FATF and which
eventually formed the basis for new legislation in bringing the country
closer to full compliance. 

In this respect, the Central Bank is one of three supervisory authorities
responsible for preventing money laundering and terrorist financing,
the other two authorities being the TTSEC and the Financial Intelli-
gence Unit (FIU). 

Trinidad and Tobago is party to 17 Double Taxation Treaties in force, and
there are others awaiting ratification or under negotiation. We signed
our first Double Taxation Treaties with both Norway and Denmark in
1969. Our Double Taxation Treaty with the United States was signed
in 1971. We also have a Tax Information Exchange Agreement (TIEA)
with the United States. 

This should make it relatively easier to enter into Intergovernmental
Agreements of the model types proposed by the United States, in
which foreign financial institutions report information to authorities in
their residence country and have those foreign authorities report the
information to the IRS. 

FACTA Benefits: We recognise that several benefits may arise from
concluding a FATCA-style agreement using the Intergovernmental
model. It eliminates U.S. withholding on payments to our financial in-
stitutions; it identifies specific categories of our financial institutions
which are deemed compliant or which present a low risk of tax evasion;
it relieves our financial institutions from terminating the account of a
recalcitrant account holder; and it imposes passthru withholding on
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payments to other foreign financial institutions in the FATCA treaty partner
or in another jurisdiction with which the U.S. has a FATCA agreement. 

Based on submissions, it appears that all of our banks are ready to respond
to, and comply with, FACTA requirements. However, there are varying levels
of preparedness within the banking sector. Our three Canadian and the U.S.-
owned banks are at the highest level of preparedness, having been part of
their parents‘ global program of FATCA compliance. The two large local banks
have initiated projects which would enable them to be well in train to comply
with the FATCA requirements. The smaller banks are in the process of amend-
ing their KYC procedures to identify U.S. residents and citizens. 

So, in my respectful view, there is little need for us to be unduly alarmed about
FATCA. I do concede, however, that successful navigation of FATCA would
entail a number of challenges for our financial institutions, including the im-
mediate need to mount an aggressive public awareness campaign. And, of
course, much more work needs to be done by several other sectors and en-
tities in preparing for FATCA including credit unions, and the Unit Trust Cor-
poration. 

As you can appreciate, many of the issues surrounding FATCA go well beyond
the remit of the Central Bank. For example, one key issue relates to the ca-
pacity of our Board of Inland Revenue, which would probably be the tax au-
thority designated to conduct these operations, to cope with the
requirements imposed by the proposed FATCA Partnership. 

It is from this perspective that the Central Bank proposes the establishment
of a Joint Working Group of key stakeholders to prepare for FATCA imple-
mentation. Among the proposed terms of reference of the Working Group
would be to evaluate the impact of FATCA on the financial sector in Trinidad
and Tobago, to determine a cost-effective strategy for compliance, and to ad-
vise on a promotions strategy. 

The Working Group would comprise the Board of Inland Revenue, the Min-
istry of Finance, the Ministry of Foreign Affairs, members of the Banking As-
sociation of Trinidad and Tobago, members of the Association of Trinidad and
Tobago Insurance Companies (ATTIC), members of the Institute of Char-
tered Accountants of Trinidad and Tobago (ICATT), the FIU, the TTSEC and
the Central Bank. 

The FATCA clock is ticking, but partnership models for engagement are
emerging. Whether Trinidad and Tobago settles FATCA on the basis of bilat-
eral interventions, or through joint partnership with other Caribbean coun-
tries, we will be forcefully seeking to ensure that financial institutions in
Trinidad and Tobago face no undue disadvantage from FATCA compliance. 

Jwala Rambarran is the Governor, Central Bank of
Trinidad and Tobago 
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Operations

Managing Liquidity 
& Liquidity Risk

Cindy Goolcharan 

Early in my career, I recollect debating with a Treasurer
which risk would have the most detrimental impact on
a Bank – credit, operational or market risk. Despite the

thrust of my various points, and given my career focus at that
time, my weight was behind credit risk given the significance on
the balance sheet. He listened intently and allowed me to finish
before he surmised, “Poor credit will kill you slowly, but an ab-
sence of liquidity will kill you now for now”.  

Liquidity may simply be defined as the capacity to obtain cash
when it is needed to meet one’s obligations. Whereas liquidity
risk is the possibility that an institution will not be able to obtain
enough cash at the time that it is required.

Types of Liquidity Risk: In managing and measuring liquidity
risk, three distinct types may be ascertained:

1. Funding liquidity risk – is the need to meet cash require-
ments, in the normal course of business due to cash
flow mismatches.

2. Contingent liquidity risk – is the need to meet cash re-
quirements due to unexpected losses of liabilities
and/or unexpected requests to fund commitments.

3. Market liquidity risk – takes two forms: marketability of
instruments and market access for financial institutions. 

From a practical perspective, however, liquidity will always be a
nebulous concept because it must be perceived and managed
differently in different situations. Therefore, as a start, the ele-
ments of managing liquidity risk are;

- a well written policy,

- a comprehensive contingency plan,

- a prospective measurement methodology,

- well conceived strategies,

- adequate internal controls and internal audit processes,
and 

- relevant stress testing procedures. 

Constraints on Liquidity Risk: None of these elements in
and of themselves is more or less important than the other. In-
stead, liquidity risk management involves the coordination of
each element in a dynamic process, with the following overrid-
ing constraints assisting in determining the amount of accept-
able liquidity risk a bank may carry:

1. The amount of risk in other areas of the bank. A bank
with low credit and interest rate risk may reasonably as-
sume more liquidity risk than a bank with higher levels
of risk in these areas.

2. The amount of bank capital. A bank with little more
than the minimum amount of required capital cannot
afford as much risk as a bank with higher capital levels.

3. The bank’s risk appetite. A risk adverse bank will not be
comfortable with liquidity levels that are only slightly
more than what is required to meet projected needs.

4. The cost of liquidity. A bank that can meet its liquidity
needs at a relatively low cost can hold larger a liquidity
cushion without materially reducing its earnings.

Consequently, the appropriate amount of liquidity, as well as the
appropriate sources of additional liquidity, depends upon the na-
ture of the need. 

“From a practical perspective,
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While it is difficult enough to ascertain and agree on a true understanding of liquidity and liquidity
risk, the author notes, “the true challenge is to determine the optimal level of liquidity for the bank
– now and in the future.” She examines issue the bank must take into account, and the tools used
to do so, with emphasis on the Cash Flow Gap report. 
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Optimal Liquidity Level:While gaining an understanding of liquidity
and liquidity risk is a fairly rigorous project, the true challenge is to de-
termine the optimal level of liquidity for the bank – now and in the fu-
ture. In determining this optimal liquidity level, management must
determine;

- a set of targets based upon the bank’s overall financial condi-
tion,

- its accessible sources of funds,

- the types of businesses requiring funding,

- the size and nature of its deposit base,

- the amount of credit-sensitive funds currently in use,

- business cycle issues, and 

- market and economic conditions.

Historically, most bankers and banking regulators have relied on bal-
ance sheet ratios to measure liquidity which provides a valuable insight
into trends over different points in time for a bank, while also allowing
for a comparison with the peers within the relevant industry or sector.
The most commonly used indicator of liquidity, and the oldest, is the
Loan to Deposit ratio. As it is structured, the ratio is intended to be a
measure of illiquidity, since the higher the value, the lower the quantity
of presumed liquidity. A weakness in this ratio however is the denom-
inator – deposits, as the ratio assumes that the only need for liquidity is
to cover deposit outflows, which is a major oversimplification.

Cash Flow Gap Report: No single ratio however captures all avail-
able sources and uses of liquidity for all situations and for all time peri-
ods. Different ratios capture different facets of liquidity. The same ratio
calculated with data reflecting different assumptions can also capture
different facets of liquidity. Accordingly, it is important to use more than
one ratio.

Due to the limitations of using single ratios, the Cash Flow Gap report
has been developed over the last few years and is viewed, at this time,
as perhaps the best tool for measuring, monitoring and evaluating liq-
uidity needs and sources. This report reflects all of the liquidity provided
by cash inflows while also identifying that needed to fund cash outflows.
It incorporates cash flows associated with changes in liquidity reserves,
cash flows resulting from changes in borrowings and cash flows from
all other assets and liabilities. In addition, cash flows resulting from off-
balance sheet and contingent liabilities can easily be incorporated in
the development and generation of the bank’s liquidity gap.

Liquidity Gaps: As an adjunct, but none the less important to our
Caribbean Region, a key challenge of managing liquidity is the market
liquidity aspect with the lack of developed capital markets and very
little trading in domestic instruments. This degree of illiquidity needs
to be factored in when constructing liquidity plans as the time to liqui-
date instruments may be far longer than anticipated.

Derived from the cash flow are the liquidity gaps, which group the as-
sets and liabilities of the bank into various defined time buckets based
upon when the cash flow is expected. Analysis of the liquidity structure
in the report may highlight a basic difference in the liquidity character-

istics of the assets and liabilities such as assets being significantly longer
or shorter than liabilities in liquidity terms, or one or the other may turn
over more frequently. Clearly the gap report relies heavily on assump-
tions, which requires analysis of historical trends, back testing and on-
going refinement of the very assumptions given changes in the market
and overall environment.

Future Cash Flows: On a note of caution, whenever a liquidity fore-
cast is prepared, the forecasting of future cash inflows is a potential
problem. Future cash inflows reduce the anticipated risk level, for if the
projected cash position is too low, one could just assume some new
deposits, new borrowings or new asset sales. Clearly, such assumptions
will make the entire liquidity projection reassuring but potentially use-
less. Therefore beware of wishful thinking, as the liquidity projections
are only useful if they are intellectually honest. 

Basle III: At this point, no paper on managing bank risk would be
complete without at least a reference to Basel which has recognised
the gaps in global regulation, with the most recent Basle III introducing
substantial improvements to the liquidity framework for banks, and
more specifically, international banks.

The above is an attempt to provide a broad framework for the need to
manage liquidity and liquidity risk, and while many articles have been
written about the key risks faced by Banks, at the end of the day, the
life blood of any entity, and more specifically that of a bank, is its ability
to meet its obligations as and when they come due and not to do so,
even if the entity is able, will create a reputational risk potentially esca-
lating in the event of negative press and loss of depositor/investor con-
fidence as was the case with Bear Stearns and Lehman, ultimately
leading to those entities ultimate demise.

At this point in my career, I can own up and say that I conceded to the
Treasurer’s perspective which is further reinforced by a former US
Comptroller of the Currency who noted that, “Experience has taught
us that no source of funds can be relied upon under all circumstances.
It follows that one would be wise to establish the broadest possible
array of alternative sources, so as not to be caught short. Banks today
need a flexible funding strategy that provides access to new markets,
broadens the investor base and, to the extent possible, lengthens the
maturities of funding sources. By developing such a strategy, a bank not
only creates more liquidity overall, but enables itself to tap the lowest
cost source under specific market environments.”

Cindy Goolcharan is Manager, Strategy & Business
Development, First Citizens Investment Services. 

“Banks today need a flexible

funding strategy that provides

access to new markets [and]

broadens the investor base...

”



CAB’s last AGM and Conference in Suriname, November
2011, where the theme was “Growth and Profitability in
the banking sector – incorporating Risk, Leadership,
Ethics and Governance.”

Our annual conference provides an excellent forum for
bankers, financial services professionals and partners
such as Accountants, Lawyers, Correspondent Bank
officials, Regulators etc., to facilitate both business and
personal development.  The conference serves as a
premier platform for discussing the opportunities and
challenges facing the Caribbean financial services sector.

We engage internationally recognised speakers on
current topics so that our members can stay abreast of
legislative, regulatory and market developments that will
influence or impact the future of the industry. Some of
the topics covered last year were:

• “Financial Survival Strategies in a Loss Making or

Declining Profits Environment” 

• “Defining Leadership Amidst Uncertainties & a

Changing Financial Landscape “

• “Impact of Basel 3 on Capital Structure of Banks”

• “Impact of USA & Euro Zone Crisis on Caribbean

Economies –Lessons Learnt” 

• “Understanding the US HIRE Act and the FATCA –

Implications for the Caribbean Financial Services

Sector”.

Approximately 200 professionals participated.  

Activities & Events 2011-2012

AGM and Conference



Stress Testing Training
Attending the training workshop at the Courtyard
Marriott in Trinidad in September 2012 were Managing
Directors, Chief Financial Officers, Treasury, Risk &
Compliance and Audit Managers from banking and other
financial services institutions throughout the Caribbean. 

The session which was facilitated by Mr. Richard
Cascarino, of Crown Agents in the UK, highlighted that
stress tests are important to help executive management:

• Communicate extreme scenarios through the
institution which in turn enables management to
take the necessary precautions (limit systems,
additional capital etc.)

• Manage risk better in more volatile and less liquid
markets

• Stay alert, during less volatile periods, to the
probability of disastrous events occurring.

FATCA/Anti-Money Laundering & Counter Ter-
rorism Financing Workshop 
Organized by CAB and facilitated by PwC Barbados and
ComplianceAid in April 2012, Antigua. The  workshop
attracted compliance professionals from the banking and
financial services institutions throughout the region.

At the workshop, conducted by subject matter experts
Mr Berkeley Greenidge, Advisory Services Director PwC
and Ms Michelle Martin, President and CEO
ComplianceAid, special time and consideration was
given to providing a detailed understanding of the
important new FATCA (Foreign Account Tax Compliance
Act) US regulations. 

Advanced Credit Analysis training workshop 
organised by CAB and facilitated by Mr. Robert Britton
FCIB, Consultant & Lecturer for Keith Checkley &
Associates (UK), took place in St Lucia, on June 4-5,
2012. The course was aimed at sharpening the skills of
senior lenders and credit advisors. The workshop
attracted senior corporate relationship and credit
managers from throughout the Caribbean. 

Participants received enhanced analytical skills training,
to be put to immediate use upon return to their
respective institutions.

Training



COTA Donation
Caribbean Organisation of Tax Administrators (COTA) -
CAB donated USD5, 000.00 towards acquiring prizes for
the COTA Third Essay Competition.  - Topic: “Tax
Administration plays a critical role in my country's
development.  How can Information and
Communication Technology enhance my country's tax
administration's capabilities so as to generate greater
resources for national development”. The competition
drew region wide participation from various schools.  

The presentation was made by CAB Director, Mr. Farid
Antar (Republic Bank Ltd) at the 22nd General Assembly
& Technical Conference of COTA, in Trinidad, July 2012.

FATCA awareness 
A Foreign Account Tax Compliance Act (FATCA)
awareness session organised by the Caribbean
Association of Banks Inc. (CAB), in collaboration with
PwC, was held on June 13th    at Bay Gardens Hotel, St
Lucia to highlight the Act’s implications for banks and
other financial services institutions. 

More than 70 participants attended the event which was
facilitated by Mr. Berkeley Greenidge, Director –Advisory
Services PwC, Barbados. The session attracted
professionals from the banking, insurance, credit union,
accounting and legal sectors as well as representatives
from the public sector.

YES Programme
CAB participated in the Young Employees Socialisation
(YES) initiative in St Lucia. This program was
implemented by the Bankers Association of St Lucia with
active support from CAB members; Bank of St Lucia, 1st
National Bank and First Citizens Investment Services.

The CAB’s General Manager, Mrs. Mary Popo, delivered
a 45 minute session on “Understanding Corporate
Culture—Dressing for Success: Good Grooming;
Building Self-Esteem & Speech/Deportment “   as part of
the 40 hour entry-level training programme  provided for
high school graduates and young recruits interested in
the commercial banking and financial services.

CAACM Conference
CAB, in collaboration with CAACM,  hosted CAACM’s
6th AGM & Conference at Bay Gardens Hotel, Rodney
Bay, St Lucia (July 2012). The place to be for audit
committee members in the Caribbean was an incredibly
successful event featuring educational presentations,
topical panel discussion and networking opportunities.
Participants engaged in passionate discussions on areas
of concern such as; the understanding, assessment and
disclosure of key risks, the impact of fair value
considerations and impairment on estimation
uncertainty, understanding organisational fraud and the
fraud triangle of leadership, culture & management
controls and the growing threat of cyber-attack which has
pushed IT security higher on the audit committee and
board’s agenda  - “more people are affected by hacking
than any other cause of data loss” 

Events
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Consumer Issues

Jwala Rambarran 

Indeed, the growing priority placed on unlocking the eco-
nomic and social potential of the “unbanked” is illustrated in
the fact that more than 60 countries have implemented fi-

nancial inclusion reforms in recent years. In addition, financial
regulators from over 25 developing and emerging market coun-
tries have endorsed the 2011 Maya Declaration on Financial In-
clusion, the first global and measurable set of commitments to
foster greater financial inclusion. More governments are ex-
pected to endorse the Maya Declaration over the coming year. 

A convenient starting point is to first clarify what we mean by
the term “financial inclusion” since there is no universally ac-
cepted definition of financial inclusion. Some definitions imply
that all persons should have access to financial services; others
define a vulnerable group, usually with lower income or the poor,
as the target of inclusion. 

Financial Inclusion Defined: A definition that I consider ap-
propriate for the purpose of policy is the one used by the World
Bank. “Financial inclusion refers to efforts to expand public ac-
cess to and usage of tailored financial services”. By this definition,
the scale of the financial inclusion challenge is daunting. Almost
half of the world’s adults – an estimated 2.5 billion people – lack
access to basic financial services. 

Imagine what it would be like if you had no access to banking
services or credit; if you did not understand how mortgages or
credit cards work, or if you had no way to save some of your earn-
ings to invest in your education or to start a business. 

Imagine if you were cut off from opportunities to improve your
economic well-being against illness, accidents, theft and unem-
ployment, and, over time, to escape poverty. 

This is the case of those who endure financial exclusion. Sadly,
the global economic crisis, which is now in its fifth year, has wors-
ened the plight of those who face financial exclusion, preventing
even more of the world’s poor from gaining a foothold on an im-
portant ladder out of poverty. 

I will first share my perspective on why financial inclusion matters
to our economic development in the Caribbean. Second, I will

briefly describe the efforts of the Central Bank of Trinidad and
Tobago to promote financial inclusion, focusing on the Office of
the Financial Services Ombudsman, which is the only such Om-
budsman Office in the Caribbean, and on the National Financial
Literacy Program, which is another pioneering initiative in the
Caribbean that has received strong support from the Common-
wealth Secretariat. I will end with some key messages for moving
financial inclusion issues from agenda to action. 

Financial Inclusion in the Caribbean: For most people, hav-
ing an account at a financial institution not only serves as an
entry point into the formal financial sector, but also meets their
core financial needs. 

For some time, rigorous, objective and reliable indicators of how
people save, borrow, make payments, and manage risk had
been lacking for most countries. In April 2012, the World Bank’s
Development Research Group released the Global Findex data-
base, which provides some systematic indicators of financial in-
clusion in almost 150 countries. 

Unfortunately, the Global Findex covers only two countries in
the Caribbean – Haiti and Trinidad and Tobago. It is, therefore,
very difficult to know about the overall reach of the Caribbean
financial sector – the extent of financial inclusion and the degree
to which such groups as the poor, women and youth are ex-
cluded from the region’s formal financial systems. So, I will use
the available data that covers what is considered a relatively high-
income country (Trinidad and Tobago) and a low-income coun-
try (Haiti) to give some sense of the financial inclusion gap across
Caribbean countries. 

Haiti vs. Trinidad and Tobago:While about half of all adults
around the world have an account with a formal financial insti-
tution - a bank, credit union, cooperative, post office or micro fi-
nance institution - within the Caribbean the limited data suggest
a large variation in account penetration. In Trinidad and Tobago,
more than 75 per cent of adults report having an account at a
formal financial institution. On the other hand, in Haiti, almost
80 per cent of adults are “unbanked” (that is, they do not have
an account at a formal financial institution). 

Financial Inclusion: 
From Agenda to Action 

In this article, we hear from the new Governor of Trinidad and Tobago’s Central Bank, Jwala Ram-
barran, who spoke recently at a conference on Financial Inclusion. This is an issue, that has “jumped
quite quickly to the front burner for policymakers and financial regulators, and which is now integral
to the G-20 international economic agenda,” notes the Governor. 
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Not surprisingly, the gap between both countries is very wide from an
income distribution perspective. In Trinidad and Tobago, adults in the
richest income quintile are as likely as those in the lowest income quin-
tile to have an account at a formal financial institution. In Haiti, adults
in the highest income quintile are six times as likely to have a formal
account as those in the poorest income quintile. 

Financial inclusion also differs in important ways by individual charac-
teristics such as gender, education level and age. The data suggests
that, in the Caribbean, men are more likely than women to have an
account at a financial institution, though the gender gap in account
use is relatively wide in Trinidad and Tobago, but not in Haiti. While 82
per cent of men in Trinidad and Tobago have an account, only 70 per
cent of women do. In Haiti, 23 per cent of men have an account while
21 per cent of women do. 

In both Trinidad and Tobago, and Haiti, adults with at least a secondary
education are more likely to report having an account at a formal fi-
nancial institution than those with a primary education or less. 

In Haiti, older adults ages 25-64 are five times more likely to report hav-
ing an account at a formal financial institution than young adults ages
15-24. This situation is reversed in Trinidad and Tobago, where young
adults are as likely as older adults to have an account. 

In many Caribbean countries with the deepening of the financial sec-
tor, more financial services, especially credit, is now provided to indi-
viduals and enterprises. If one compares the ratio of private sector credit
to GDP – a main indicator of financial depth – to the indicators of ac-
count penetration, it shows a positive but imperfect relationship. In
other words, Caribbean financial systems can become deep without
delivering access to all. 

I believe that we should all reflect on this cautionary note. The current
economic challenge facing the Caribbean is how to reinvigorate and
sustain growth while reducing high unemployment and poverty rates,
restoring fiscal and debt sustainability, and securing a more sustainable
external position in an increasingly competitive global environment. 

Unless growth is enhanced and debt reduced, Caribbean economies
are at risk of eroding the social gains of the past three decades and cur-
tailing any meaningful progress towards financial inclusion. 

Financial Inclusion in Trinidad and Tobago: For many central
banks, financial inclusion is now seen as a complement to their financial
stability goals. More importantly, the absence of strong financial con-
sumer protection may severely erode the benefits of expanded finan-
cial inclusion, even threatening financial stability. In fact, the third
commitment of the 2011 Maya Declaration on Financial Inclusion
recognises consumer protection and empowerment as “key pillars of
financial inclusion efforts to ensure that all people are included in their
country’s financial sector”. 

In this regard, Trinidad and Tobago is seen as a frontrunner in the
Caribbean, establishing the first and only financial services ombuds-
man scheme in the region. In May 2003, the Central Bank of Trinidad
and Tobago established the Office of Banking Services Ombudsman
to facilitate the resolution of complaints from individuals and small busi-
nesses with respect to banking services. The Ombudsman’s mandate

was expanded in May 2005 to include oversight of the insurance in-
dustry, and the Office renamed to the Office of the Financial Services
Ombudsman.  

The Ombudsman: In the case of the banks, the Ombudsman is em-
powered to treat with specific types of complaints involving deposit
and loan accounts; investment services, trusts and mutual funds. Out-
side the Ombudsman’s terms of reference, however, are complaints
related to interest rates, fees and charges and other pricing decisions. 

The Ombudsman’s jurisdiction, in the case of the insurance sector, cov-
ers life policies, individual annuity products, fire and general insurance
and third party property damage claims (up to $50,000) under motor
insurance policies. However, the complaint must not involve a com-
pany’s risk management policies, product pricing or interest rates. 

Despite its limited jurisdiction, the Ombudsman’s Office can claim
many successes over its near decade of operations. The number of
qualifying banking complaints referred to the Financial Ombudsman
amounted to 215 over the past nine years. The number of qualifying
complaints against the insurance companies referred to the Office
amounted to 1,792 over the period 2005 through 2011, most of which
were related to motor vehicle insurance. 

It is instructive to note that the Ombudsman has been able to achieve
an impressive 94 per cent resolution rate for banking complaints and
a 97 per cent resolution rate for insurance complaints. The objective,
confidential and speedy dispute resolution mechanisms of the Finan-
cial Ombudsman are no doubt major contributing factors to these ac-
complishments. 

Notwithstanding these successes, there is a genuine concern that the
Ombudsman’s Office lacks “teeth”. Upgrading the existing regime of
financial consumer protection in Trinidad and Tobago requires that we
expand the Ombudsman’s mandate and empower the Office. Ulti-
mately, this will require a change in legislation from a voluntary scheme
to one enshrined in law.  

In the meantime, the Financial Services Ombudsman is preparing a
Strategic Plan which would give consideration to: 

1. Removing the current limitations in the scope of services for
addressing complaints that come under the Ombudsman; 

2. Expanding the Ombudsman’s mandate to have oversight over
new financial institutions – Credit Unions, the Unit Trust Cor-
poration, Pension Schemes and Mutual Funds; 

3. Formalising the Office’s consumer protection programs in line
with the World Bank’s Good Practices for Financial Consumer
Protection, and the G-20 High Level Principles for Financial
Consumer Protection, which are useful reference points; 

4.Resourcing the Office with the skill sets and talent consistent
with the increased scope and expanded mandate. 

National Financial Literacy Program: The work of the Financial
Ombudsman’s Office is complemented by that of the National Finan-
cial Literacy Program (NFLP), another ground-breaking project for the
Caribbean region. In January 2007, the Central Bank launched the
NFLP to give citizens of Trinidad and Tobago the knowledge and skills
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to understand the risks and rewards of using financial products and
services. 

As the recent global financial crisis and the CL Financial debacle
harshly illustrate, consumers who can make informed decisions about
financial products and services not only serve their own best interests,
but collectively they can also help promote financial stability. 

For a country in which the financial sector accounts for almost one-
fifth of the non-energy economy and employs close to one-tenth of
the non-energy workforce, many citizens in Trinidad and Tobago still
have limited knowledge about basic financial practices and money
management. 

Indeed, the results of a 2007 financial literacy survey conducted by the
NFLP revealed that a worrying 36 per cent of respondents were classi-
fied as having a low financial literacy. Even more worrisome is that just
over one-fifth of respondents reported that they had defaulted on their
financial commitments for 3 months or more at least once during the
past five years. 

The 2007 survey took place at a time when Trinidad and Tobago was
experiencing its third energy boom, marked by a period of strong eco-
nomic growth, increasing employment and rising incomes. Since then,
the world has been grappling with a global financial crisis which has
impacted the economic fortunes of Trinidad and Tobago. 

NFLP Next Steps: Despite the NFLP’s impressive outreach efforts,
Trinidad and Tobago’s prolonged economic slowdown and tepid re-
covery have undoubtedly forced lower and moderate income families
to make some very difficult financial choices about budgeting, saving
for emergencies and even postponing retirement, for which many are
still not well prepared. We need to ramp up our financial literacy pro-
gram. 

As a result, the NFLP has begun preparations to launch a follow up na-
tional financial literacy survey during the first quarter of 2013. This survey
would be consistent with the fourth commitment under the 2011 Maya
Declaration on Financial Inclusion which states “making evidence-
based financial inclusion policy a priority by collecting and analysing
comprehensive data, tracking the changing profile of financial inclusion,
and producing comparable indicators in the network”. 

The findings of the follow up survey would not only help the NFLP to
determine its impact in raising national awareness of personal finance
issues, but also better target its financial literacy training interventions
to more vulnerable segments of the population. The survey results
would also complement that of the Global Findex, giving local policy-
makers a richer data set from which to craft a national financial inclu-
sion strategy. 

In this regard, the Central Bank again looks forward to working with
the Commonwealth Secretariat in developing and taking the NFLP’s
interventions to the next level of financial inclusion and financial edu-
cation. 

From Agenda to Action:We must be realistic. There is no silver-bul-
let solution to the challenge of empowering the excluded. The expan-
sion of financial services as a priority is only a start. Achieving the ideal
of full financial inclusion in the Caribbean will require sustained action

from governments across the region. 

Please allow me to make three suggestions for us here in the
Caribbean to move financial inclusion matters from agenda to action.
In all three areas, I see the Commonwealth Secretariat playing an ac-
tive role. 

Three Actions: First, we must demonstrate a strong commitment
to developing national financial inclusion strategies. The evidence sug-
gests that comprehensive programs and clear mandates can acceler-
ate progress towards financial inclusion.

As I indicated earlier, more than 25 developing countries have signed
onto the Maya Declaration on Financial Inclusion. No Caribbean coun-
try is yet on that list, although many countries already have elements
of a financial inclusion strategy in place. 

I encourage Caribbean financial regulators to build on these compo-
nents to create a national platform for financial inclusion consistent
with the Maya Declaration. Different countries will inevitably progress
at different rates. But it is progress within countries, not between coun-
tries, that matter. 

Second, we must inform our financial inclusion strategies with “de-
mand side” data directly from users of financial services (e.g. individuals
and firms). This information is important to understand financial needs
(met and unmet) of users, barriers encountered when seeking formal
financial services, and to provide socioeconomic and demographic
characteristics of users. Demand side data will help policymakers to
more accurately diagnose the state of financial inclusion, agree on tar-
gets, identify existing barriers, craft effective policies, and monitor policy
impact. 

I urge more Caribbean countries to actively participate in the next
round of the Global Findex survey and to launch their own national fi-
nancial literacy education surveys, so as to better inform the design
and sequencing of their financial inclusion strategies. 

Finally, we must ensure that financial inclusion reform is “responsible”.
Financial inclusion strategies need to include sufficient focus on re-
sponsible finance, with financial capability and consumer protection
as central themes. In this framework, consumers must take responsi-
bility for their financial decisions. It is my respectful view that advancing
work on establishing Financial Ombudsman Schemes across the
Caribbean region is critical to building more responsible finance. 

Conclusion: We must recognise that the road to financial inclusion is
long and challenging, but models for accelerating the journey are
emerging. Let me assure you all of the continued support and collab-
oration of the Central Bank of Trinidad and Tobago in closing the gap
and reaching full financial inclusion, every step of the way. 

Mr. Jwala Rambarran is Governor of the Central Bank of
Trinidad & Tobago 
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Consumer Issues

Best Practice: Implementing
Financial Literacy Programmes

Ewart Williams

A s consumer protection and financial literacy pro-
grammes have become more commonplace in
the region, the opportunity for an exchange of

views on what works and what doesn’t in our unique
Caribbean space, should be welcome. It is also very useful
to examine what we are doing in the region against the
background of practices in the more advanced countries. 

I will be talking about the “best practices” that were imple-
mented in the context of the Trinidad and Tobago’s Financial Lit-
eracy Programme. [But] perhaps calling them “best practices”
may be too grandiose a designation. As I was intimately involved
in the conceptualisation and implementation of the programme
for several years, I will seek to explain what we tried to do and
why. I would like to close by giving some personal views on
where, I think, the programme should go from here. 

For people who have been around as long as I have, it is really
amazing that consumer protection in the financial services in-
dustry (and I lump financial literacy under this broad heading)
has now become not only accepted orthodoxy, but also an im-
portant goal of public policy even in the advanced countries. 

The Need for Financial Literacy:Not too long ago the con-
ventional wisdom was to leave the financial consumer exposed
to the play of market forces, with a minimum of official interven-
tion. The consumer was left to fend for himself and to procure
financial advice if he/she could so afford.

Even the developed countries have now conceded that the
rapid pace of change in their financial systems, including the in-
creasing complexity of financial products, requires that con-
sumers have a certain minimum level of financial literacy in
order to make responsible decisions. This conviction was clearly
reinforced by the widely held view that the proliferation of sub-
prime mortgages in the US was an important factor contributing
to the collapse several financial institutions in the US and ulti-
mately to the international financial crisis.

In the United Kingdom, two or three years ago, the mandate of
the Financial Supervisory Authority (the FSA, the former regula-
tor) was amended to give it primary responsibility for improving

the financial skills of the British population. In the US, the Federal
Reserve (the nation’s central bank) has entered the field of finan-
cial education in a big way. In Canada, Australia, New Zealand
and throughout Asia, either the central banks or specially-cre-
ated government agencies are devoting considerable resources
to financial education programs.

The Caribbean Perspective: In the Caribbean, rising living
standards and the evolution of domestic financial systems and
practices have also heightened the need for a higher level of fi-
nancial education among consumers. Rapidly changing lifestyles
have forced the bulk of the population to open bank accounts;
to use ATMs; to own credit and debit cards; to select from a
range of checking and savings accounts; to contract installment
loans at reducing balance or add-on interest rates and to choose
between fixed and variable rate mortgages.

Against this background, in early 2007, the Central Bank of
Trinidad and Tobago launched, what we too generously called
a National Financial Literacy Programme, whose main objective
was to provide citizens with the knowledge and skills needed to
enable them to make informed financial decisions. 

I think that we were the first in the region to start a formal pro-
gramme of this kind. Since then I believe that other Caribbean
jurisdictions have introduced formal financial literacy pro-
grammes. I also read somewhere that the IMF, through its re-
gional agency (CARTAC) has begun to market financial literacy
throughout the region.

T&T’s NFLP: In Trinidad and Tobago the National Financial
Literacy Programme (NFLP) has been in operation for five and
a half years and the popular view is that it has been a tremen-
dous success. What have been those critical factors that have
contributed to this success? I would like to identify six.

First, the Central Bank accepted ownership of the pro-
gramme: While there was broad government support for the
programme, and while our financial institutions willingly ac-
cepted the role of stakeholders, the Central Bank took respon-
sibility for the programme. Compared with the financial
institutions, the Central Bank was in an ideal position to perform

No longer must the public fend for itself in the financial services arena. Consumer protection is now
the order of the day. Here, former Governor of the Central Bank of Trinidad and Tobago, Mr. Ewart
Williams, discusses the implementation of financial literacy programmes, using the Trinidad and To-
bago project as an example of best practice.
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this role because it had the credibility to provide unbiased and impartial
information; with the Central Bank, the confusion between informa-
tion and advertising did not arise. In addition, our overview of the finan-
cial system gave us a unique perspective on the challenges faced by
consumers in the financial services industry. 

Second, we recognised that we could not do it alone and we
sought to establish close partnerships with our critical stake-
holders: 

i) While the Central Bank served as the main driver and coordi-
nator, it enlisted the support of a few critical stakeholders. This
list included the Bankers Asssociation; the Insurance Associa-
tion;  the Unit Trust; the Securities and Exchange Commission.
In addition we collaborated with a number of people-based
institutions (trade and credit union associations and some
NGOs). It was also important to obtain the enthusiastic sup-
port of the Ministry of Education as well as the Ministry of
Labor and Small and Micro-enterprise Development and the
Ministry of Community Development.

A third critical factor was the careful selection of the areas
for focus: Early in the program, the Bank conducted a baseline survey
which clearly demonstrated the urgent need for financial education
and the specific areas where the need was greatest.  The survey iden-
tified as critical financial literacy issues --spending and saving habits; cri-
sis management; use of financial products; insurance protection and
retirement planning.

The survey also helped in the selection of the target groups and in the
design of the curricula. The most obvious target groups were primary
and secondary school students, based on the well-accepted notion
that financial education should begin in schools where kids should be
taught the essentials of managing money and good financial habits
from an early age. 

In addition the survey identified as vulnerable groups: young adults en-
tering the workplace for the first time –these people are subject to a
advertising barrage, designed to encourage irresponsible spending
habits; persons preparing for retirement; micro-enterprise businesses
and first-time homeowners in government subsidised housing proj-
ects.

A fourth imperative was to design programmes for these spe-
cific groups: We needed to locate the various target groups in their
accustomed spaces. Reaching the primary and secondary school stu-
dents was simple enough. It was simply a matter of getting the required
permission from the government ministries. 

We then identified tertiary institutions as the best place to locate young
adults and focused on places of work, through lunch and learn sessions,
as an ideal location for educating workers about planning for retire-
ment. 

We partnered with mortgage and small business lending institutions
and with the Ministry of Community Development and community
group to provide targeted financial literacy sessions for new home-own-
ers and  micro-entrepreneurs. We established a special collaborative
relationship with the Tobago House of Assembly

Arriving at an appropriate delivery model was a challenge:
With a very small secretariat dedicated to financial literacy, the Central
Bank did not have the manpower resources to provide direct instruc-
tion to any of the target  groups. Neither did we have unlimited financial
resources to contract all the technical expertise needed. We settled for
a certain level of outsourcing to established financial education
providers, (mostly to service the primary schools programme) and sup-
plemented this by recruiting volunteers (retired teachers, bankers, work
place colleagues etc.) who were provided training in order to pass on
their knowledge to target groups. This was a very rewarding experiment
as many people saw the provision of financial education to groups that
needed it, as a way of giving back to society. We offered specific “train
the trainer sessions” to secondary school teachers. 

There is an important point worth noting here. Most financial literacy
programmes are not designed to make financial experts out of ordinary
consumers. Rather the aim is empower individuals with sufficient skills
and knowledge to make everyday financial decisions and to allow them
to be more in control of their circumstances. In the same vein, providers
of financial education need not be financial experts. Carefully selected
volunteers, with the appropriate training, can foot the bill in most cir-
cumstances. 

The class-room instruction provided was supplemented by brochures
and pamphlets on selected topics as well as generic information
through wider pathways such as the National Financial Literacy web-
site.

I should note that the Central Bank, as the main driver and coordinator
of the program,  maintained responsibility for the preparation and stan-
dardisation of the education materials, for training of volunteers and
for the overall management of the program, including the mobilisation
of financial and other resources. 

The sixth critical factor was the financing of the programme:
It is important to remember than one underlying rationale was to en-
courage widespread public  buy-in into the financial literacy pro-
gramme; to seek broad stakeholder support and to  involve
stakeholders in all aspects of the program. Accordingly a three-year fi-
nancial plan, prepared by the Central Bank provided for one-half of
the funding to come from the Central Bank and the Government,
with the bulk of the remainder coming from the main stakeholders
(mainly the financial sector firms). Non-financial firms that saw the effort
as a means of exercising good corporate social responsibility were also
invited to contribute. 

We recognised very early that our the draft three year budget grossly
under-estimated the cost of implementing the envisaged programme,
in large part because some of the expected volunteer services were
not forthcoming. The Central Bank, however, undertook to meet cost
overruns provided that commitments from the main stakeholders
were realised.

Ladies and gentlemen, this was the framework that the Central Bank
put in place for the implementation of the national financial literacy
program. In many cases we utilised practices that were fashioned to
take into account our unique domestic circumstances and to fit our
specific objectives. 



NFLP Impact: I think that, by and large, the program has had a very im-
portant and positive national impact. Above all, the level of awareness of the
need for financial literacy has been heightened; a sizable number of citizens
have been exposed, for the first time, to some form of financial education
(budgeting, financial planning, understanding mortgages, insurance etc) and
largely as a result of the program, many financial firms have now begun to
allocate increased resources toward educating the public about financial
matters. 

I must concede, that over the last two years, the financial literacy program
has lost some momentum, precisely at the time when the economy has
been going through adverse shocks. Specifically, with the completion of the
initial three-year budget cycle, the availability of stakeholder funding became
more difficult. With the tightening of the fiscal situation, the Government
transfers to the program fell into arrears, while contributions from the finan-
cial sector and other donors also declined. Perhaps, even more significant,
while we were expecting to have financial literacy formally incorporated into
the school curriculum, because of competing demands the school’s pro-
gram has been suspended. We are however, pleased to note that there is
now considerable interest in the provision of financial literacy to the tertiary
level students.    

Neet to Reinvigorate: I am convinced that Trinidad and Tobago needs to
ramp up financial literacy efforts to help our citizens better cope with the rap-
idly changing economic environment and to contribute to the enhancement
of economic welfare, particularly of the middle and lower income groups.

More and more, the advanced countries are coming to the realisation that
a comprehensive financial literacy program is not simply a nice thing to have,
but is an absolute necessity, and a critical public policy, that could make an
important contribution to the welfare of the population as well as to the ef-
fectiveness of financial policy.

It is my personal view that, perhaps it is an appropriate time to create a ded-
icated official institution to implement a comprehensive financial literacy
strategy. An institution endowed with the legitimacy, authority and with suf-
ficient funding to champion financial literacy at all levels. The Central Bank
should continue to have a role, given its unique perspective, but this specif-
ically designated and dedicated institution will be in a position to coordinate
the efforts of all the stakeholders involved in financial literacy. 

Financial literacy is an essential skill, that requires life-long learning starting
in school and continuing at home, at work and in the community. A well-
funded official institution will be able to conduct a sustained public aware-
ness campaign, create a single source web-site, which could bring together
financial literacy information and programs from various sources and con-
duct evaluation programs on an ongoing basis. It will also need to be set par-
ticular performance targets and be held accountable for  delivery.

The developed countries are making financial literacy a major policy goal.
We need to do the same if we are not to be left further behind.

Mr. Ewart Williams is former Governor of the Central Bank of
Trinidad & Tobago 
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A tiny bank in Grenada has its online banking system
hacked and the accounts of 500 of its clients are
accessed and their details exposed. A disgruntled

employee in another tiny island exposes the confidential
emails of several high level managers, and reroutes the
banks URL to a gaming site.

Both hypothetical stories but very real possibilities for the
Caribbean’s indigenous banks, says cyber security expert
Gregory Richardson of 1337 Networks Inc. based in North
Carolina.

Cyber Crime & Cyber Security: These two scenarios are ex-
amples of cyber crime, Mr. Richardson explains. “Cyber se-
curity includes defence against all deliberate attacks on data
and cyber infrastructure.  Statistically the largest risk and
most requested defence or remediation is from internal
threats such as a disgruntled employee.”

Denial of service attacks, financial wire fraud, and illegal use
of the regional ATM networks are three of the fastest grow-
ing types of cyber crime in our region, he adds.

Electronic banking is gaining popularity in the Caribbean as
more banks seek to increase the service offerings to their
clients. With such a large Diaspora population interested in
staying connected with the homeland, online banking pro-
vides a convenient and cost-effective way for them to invest
in local businesses, send money home and purchase serv-
ices and home grown products.  This push to eBanking has
been bolstered by the significant growth in broadband pen-
etration around the region over the past few years and as
people become busier, the convenience of being able to
conduct business from home or their telephone is now a
necessity.

ebanking & Risk: However, with the increase in eBanking
services has come the added risk of data becoming vulner-
able to exposure. Although banks have made investments
in securing their data, Mr. Richardson believes more needs
to be done to confidently defend against cyber attacks.

Operations

Cyber Crime & Caribbean
Banks: A Priority Issue 
Electronic banking is gaining popularity in the Caribbean as more banks seek to increase their service
offerings to clients. But the increase in eBanking services brings with it the risk of cyber crime. In this
interview with Cyber security professional, Greg Richardson we learn that a lack of human resources
and backward national policies compound a problem that banks must face. Says the author: “the
two biggest disincentives to decent cyber security in the region are: (1) the secretive posture of the
banks and (2) the dated policies of regional governments towards cyber security.”  

Cyber security professional, Greg Richardson
recommends five things banks can do right now
to improve their security: 

1. Conduct regular security screenings of
their internal and external network
infrastructures as well as policy
enforcement and compliance to
worldwide standards (e.g. PCI-DSS).

2. Demand better legislation, which would
require public reporting on cyber
security incidents

3. Implement Data Loss Prevention (DLP)
technologies such as DLP-ready firewalls
or even dedicated DLP servers.

4. Train all employees on correct methods
for securely handling client and bank
data.

5. Lobby governments at each locality to
build and continue to support a working
Computer Incident Response Team
(CIRT). This should be a state-supported
response team which can be funded
through private/public -ventures.
Outside funding groups such as the FBI
or the European Union can be tapped
for support in building a region-wide
CIRT.

It’s also critical that each institution have an
updated Business Continuity Management Plan,
that not only looks at threats such as hurricanes
and earthquakes but also at protection from
cyber criminals. 

5 Ways to Improve Security
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BRUSSELS - Cyber attacks have siphoned off at least €60
million from personal and business accounts in 60 banks
located in Europe, the United States, and Latin America.
Security firms Guardian Analytics and McAfee published the
findings in a joint report called "Dissecting Operation High
Roller" [in June].

High-balance accounts in Italy, Germany and the
Netherlands were the initial targets of the attacks before they
spread out to the Americas. The experts say at least €2
billion could have been stolen if the fraud campaign had
demonstrated the same level of success against accounts
based in The Netherlands. In March alone, fraudsters
initiated transfers totaling €35 million from 5,000 Dutch
business accounts based in two banks.

The Guardian Analytics and McAfee study identified 60
servers processing thousands of attempted thefts that initially
targeted consumers before moving onto businesses. Every
class and size of financial institution was targeted. In Italy,
the accounts targeted held on average between €250,000
to €500,000. Hackers introduced a code in malware that
transferred either a fixed percentage or a relatively small
fixed amount onto a pre-paid debit card or bank account.
The system was able to bypass, in less than 60 seconds,
physical authentication checks such as the smartcard reader
common in Europe.

Account holders introduce or swipe their cards in the
smartcard to generate security codes and pin numbers to
access their accounts online. "The defeat of two-factor
authentication that uses physical devices is a significant
breakthrough for the fraudsters. Financial institutions must
take this innovation seriously, especially considering that the
technique used can be expanded for other forms of physical
security devices," say the researchers. The same system of
automated attacks in Italy then began to appear in Germany
in January. Nearly €1 million was taken from a total of 176
accounts with average account balances nearing €50,000.
The money was transferred to mule accounts in Portugal,
Greece, and the United Kingdom. 

In unrelated events also on Tuesday (26 June), a US sting
operation arrested 24 people in the United States and
abroad for buying and selling stolen credit card information.
The scam and thefts occurred in the United States, Canada
and 11 European countries, reports the AFP. Six people were
arrested in the United Kingdom, two in Italy, and one each
in Bulgaria, Germany and Norway.

The European Commission, for its part, says around one-third
of EU citizens were banking online in 2010. The figure has most
likely increased since. It says that people's bank credentials are
being sold traded by criminals in Europe for around €60 per
account holder, and credit cards for as little as €1.

Cyber Criminals Steal Millions from
European Union Banks

“Compared to the rest of the world, we are far behind in terms
of security,” says the cyber security expert.  “One reason for this
is our economy of scale. Cyber security regardless of the size
being defended is highly specialised and very costly.”

A contributing factor to the Caribbean’s vulnerability is the lack
of active measures to develop a field of cyber security experts.

“Because of either a lack of regional programming talent or
more likely a lack of regional scale opportunity being given to
the existing talent, many banks have taken to using imported
generic eBanking platforms.  Often, these platforms are not
well suited to the regional culture which leads to vulnerabili-
ties,” explains Mr. Richardson.

The largest United States Secret Service office focusing on
cyber crime is specifically located in Miami, Florida and faces
the Caribbean basin. The US Federal Bureau of Investigation
(FBI) continues to find rapidly increasing incidents of cyber
crime in the Caribbean and has made significant investments
in the region to try and stem the tide as they see this as a direct
threat to the US and its currency.

Barriers to Progress: Mr. Richardson discloses that the two
biggest disincentives to decent cyber security in the region are:
(1) the secretive posture of the banks and (2) the dated policies
of regional governments towards cyber security.  

“As a region we not only chase after, but actively encourage
mass foreign investment and movement of people, while at the
same time not building secure digital borders around our na-
tion states.  This has created an environment where cyber crim-
inals are thriving and frequently targeting our region for their
benefit .  

“Cyber criminals can come into our islands, set up shop easily,
and move between our nations with impunity and commit
their crimes, all while knowing that even if they are caught their
punishment will be excessively lenient,” he notes.

With more than 30 indigenous banks in the region and another
20 or so financial services companies such as credit unions and
investment brokers, there is cause for concern that any or all of
these organisations are at risk of being targets of cyber pirates.

As noted, the cost of protecting online systems is expensive and
may well be out of the reach of many banks individually.  How-
ever, doing nothing or just the bare minimum is no longer an
option as cyber criminals access more sophisticated hardware
and software to infiltrate financial and government institutions.

Mr.Richardson adds that a region-wide information campaign
to raise awareness of clients and their responsibility in keeping
their personal information safe is also long overdue.

Mr. Richardson cautions: “The Caribbean is in a hurricane zone
but also very much a cyber crime zone.  Just like days of yore,
we need to guard vigilantly against pirates.”

Gregory Richardson: greg@1337networks.com
Source: Reported in the euobserver.com by Nikolaj Nielsen
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Corporate Governance

Why Banks must deploy
Corporate Governance
John Llewellyn Thompson  

Many centuries ago, almost anybody could create a
bank. Once one had enough gold or other such valu-
able and exchangeable asset in one’s possession, one

could lend money to others who would repay the principal along
with the amount of interest demanded. No one cared how that
holding of gold was obtained and, once the Banker was a man
with sufficient standing in his community, the Banker could set
his own terms and conditions of lending his money to anyone he
chose. He could also use any method at his disposal to collect all
that he determined was owed to him, even if it meant that the
life and limb of the Borrower might have been harmed in the
process. Back then, banking was conducted based on the
‘Golden Rule’ – ‘He who has the gold makes the rule’. 

Historical Perspectives:The trade of goods between cities and
countries developed into a major business activity and great for-
tunes were made and lost on various trading ventures. The mer-
chants who conducted these ventures needed large amounts of
money to travel to far distant exotic places to purchase goods for
eventual sale to their willing customers. Since they did not have
all the required initial cash in hand, they had to depend on mon-
eylenders or bankers to provide the start up and working capital. 

The travels of Marco Polo, Christopher Columbus, Amerigo
Vespucci, to name a few, had to be financed by powerful wealthy
venture partners who were led by moneylenders and bankers.
Queen Isabella and King Ferdinand of Spain financed Columbus’
several voyages to the “New World” in the West. Queen Elizabeth
I of England and other British monarchs are reputed to have been
among the venture partners for many trade ventures conducted
in Africa, the Americas, the East Indies and the West Indies over
the centuries. Venerable financial institutions such as Lloyd’s of
London and Barclays Bank arose to provide insurance coverage
and loan capital to many business ventures that spanned the
British Empire. 

Banking under Scrutiny: The conduct of banks came under
increased scrutiny as the rule of law developed in the several
Courts of Great Britain, Italy, France, Germany and the other
countries in Europe where money lending became an essential

part of commerce. Furthermore, the wealth of nations became
dependent on the trade of goods, which was facilitated by the fi-
nancial support of bankers or moneylenders. This meant that it
was in the national interest of every country to protect the value
of its wealth by establishing rules and regulations for the exchange
of its national currency. The emergence of central banks and fi-
nancial institutions regulatory authorities was inevitable. Indeed,
because the Great Depression of the 1930s affected many na-
tions in North and South America and Europe, the creation of
the World Bank and the International Monetary Fund brought the
conduct of banking under international scrutiny. 

Nowadays in most countries where international standards are
observed, one cannot establish a bank without meeting strict cri-
teria. Additionally, one cannot continue the business of banking
on a daily basis without satisfying some very stringent require-
ments. Therefore, a bank must conduct business more carefully
than any other typical commercial corporation because it has to
operate in an environment of greater scrutiny and regulation. Its
Board of Directors has to take ultimate responsibility for the con-
duct of the bank and each Director can be held legally liable for
any breach of the law and may be called upon to pay the penal-
ties and damages incurred as a result. 

Gone are the days of the ‘Golden Rule’ in banking, where ‘He who had the gold made the rule!’
Today banks must conduct business more carefully than other commercial corporations, because they
must operate in an environment of greater scrutiny and regulation. Corporate governance has to be
deployed as a business imperative, with the Board of Directors taking ultimate responsibility for the
bank’s conduct. The author examines issues, best practices and training opportunities for financial in-
stitutions. 

“One cannot establish a bank

without meeting strict

criteria [and] one cannot continue

the business of banking on a

daily basis without satisfying

some very stringent

requirements.

”
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So, what is Corporate Governance? In order for any business to
operate and make a profit for its shareholders, the Directors, Executives
and Officers of a corporation must make proper and timely decisions.
The corporation must have systems that govern, guide and direct the
implementation of these business decisions, and there should be clear
rules by which foreseeable problems are resolved. Very few business
ventures are legally sustainable in an environment of disorder, chaos
and uncertainty, hence the need for corporate governance. 

“Corporate governance is the system by which companies are directed
and controlled… Boards of directors are responsible for the governance
of their companies. The shareholders’ role in governance is to appoint
the directors and the auditors and to satisfy themselves that an appro-
priate governance structure is in place. The responsibilities of the board
include setting the company’s strategic aims, providing the leadership
to put them into effect, supervising the management of the business
and reporting to the shareholders on their stewardship. The board’s ac-
tions are subject to laws, regulations and the shareholders in a general
meeting.” 

That was how Sir Adrian Cadbury defined corporate governance in
the United Kingdom of Great Britain in 1992. 

It’s all about Leadership: According to Mervyn King, a leading cor-
porate governance practitioner in South Africa, leadership is at the cen-
tre of corporate governance. 

“Corporate governance is essentially about leadership: 

• Leadership for efficiency in order for companies to compete
effectively in the global economy, and thereby create jobs; 

• Leadership for probity because investors require confidence
and assurance that the management of a company will be-
have honestly and with integrity in regard to their shareholders
and others; 

• Leadership with responsibility as companies are increasingly
called upon to address legitimate social concerns relating to
their activities; and 

• Leadership that is both transparent and accountable because
otherwise business leaders cannot be trusted and this will lead
to the decline of companies and the ultimate demise of a
country’s economy.” 

Governing Banks: Since banks have to operate in an environment
of greater scrutiny than other corporations, corporate governance has
to be deployed as a business imperative. There has to be an established
corporate culture that is infused with good governance. 

The importance of corporate governance globally lead the Interna-
tional Finance Corporation, a subsidiary of The World Bank, to establish
the Global Corporate Governance Forum (GCGF), which promotes
the subject in emerging markets and developing countries. The GCGF
has created Corporate Governance Board Leadership Training Re-
sources, which comprise training manuals and case study material, to
serve the growing need for curriculum content and teaching method-
ologies to enhance corporate governance training (see their website
at www.gcgf.org). The GCGF trains professionals to train board direc-
tors, executives, auditors, corporate secretaries, accountants, corporate

lawyers and other relevant corporate stakeholders. 

Recently, the GCGF developed its first sector-specific supplement to
its Board Leadership Training Resources titled “Governing Banks”. This
material addresses the unique training needs of bank board directors
and provides in-depth coverage of risk governance and risk manage-
ment functions in banks and financial institutions. 

The content of Governing Banks is organised around five key chapters:

1. The governance of risk management;

2. Bank’s role in the economy;

3. Risk and the economics of banking;

4. Bank regulation and oversight;

5. Risk management and measurement.

Lessons to be learnt in the Caribbean: It would certainly be pru-
dent for Caribbean banks to make use of the GCGF training material
that was developed based on international best practices in corporate
governance, and incorporating the actual experiences of real financial
institutions that survived the global financial crisis of 2007-2009. 

The countries of the Caribbean have seen and continue to see the
meltdown of banks and financial institutions. The financial sector crisis
in Jamaica during the 1990s resulted in the disappearance of several
banks and insurance institutions, and the government of Jamaica had
to create huge additional public debt to rescue those that survived.
The CL Financial meltdown began in Trinidad and Tobago and spread
throughout the Caribbean. The government of Trinidad and Tobago
had to commit large public resources to bail out the CL Financial
Group and the final cost is yet to be determined. That saga continues
to pose a challenge across the region to several institutions that were
connected to the CL Financial Group. Needless to say, there are many
lessons to be learnt about the best practices in corporate governance
in the Caribbean. 

John Llewellyn Thompson is a Senior Legal Professional and
Senior Corporate Executive who has more than twenty-five

years of corporate experience. 

“Since banks have to operate in
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Industry Developments

Arthur Dania

Research conducted in 2012 by the Financial Stability
Institute (FSI) on the implementation of the Basel
Frameworks by non Basel Committee on Banking Su-

pervision (BCBS) members and non European Union members,
indicates that a great number of Latin American and Caribbean
jurisdictions are still only focusing on Basel II. This can be con-
cluded from the FSI research results presented in Figure 1. This
table shows the various Basel II and III areas, the implementation
status and the realisation date for each particular status.

That Latin America and the Caribbean in most cases are still
lagging behind with the implementation, was more or less ex-
pected given research conducted by FSI in 2004. At that time
the investigation indicated that between 2010 and 2015, 26% of
the Caribbean and 95% of the Latin American jurisdictions
would be operating on Basel II. What no one expected was that
by 2012, far fewer implementations than expected are truly fi-
nalised.

A study conducted by Mayra Rodriguez Valladares Associates
(MRV) in 2006 on this topic, indicates that “slow moving Central
Banks and under-qualified bank examiners” have been identified
as the main examiners” have been identified as the main ob-
structions to implementing the Basel II Framework. This is
mostly due to cultural, political and/ or economic reasons.

This coincides with our own experience in this region and seems
indeed to be deeply rooted, complex and difficult to address. It
will require commitment from the Central Banks and most
likely, strong external change management and content-related
support, to escape this deadlock.  

Despite being non complaint, this region has barely felt the ef-
fect of the 2007 to 2009 Financial Crisis and the recent Euro
Crisis. Resilience of the financial sector in the region, due to ac-
tions already taken in the past and what may be considered as
conservative banking contributed to this. To clarify, conservative
banking entails banking activities such as stable domestic fund-
ing, appropriate foreign currency liquidity risk management, and
low direct exposures to private mortgage-backed securities.

These however, provide no guarantee that the region will be able
to deal with future crises. Banking strategies may change and
existing measures may be undermined by innovation. Therefore,
we believe that it’s important to regularly review the regulations
and implement the frameworks drafted by the BCBS.

Basel Framework Implementations:
An appropriate approach in Latin
America and the Caribbean

The author asks whether Latin America and the Caribbean are applying the most appropriate ap-
proaches for the Implementation of Basel II and III Frameworks, and cites research surveys that
clearly indicate that that the answer to this is no. But Basel II and III are relevant frameworks for the
region, he argues, and will strengthen the financial sector, improve its resilience, promote a level
playing field, increase the confidence of the public in the banking sector and reduce the likelihood of
future crises. The author proposes “a balanced and efficient approach” Central Banks and banks can
take for Basel II and III compliance, involving collaboration between stakeholders and external support
and expertise.

“Despite being non

complaint, this region has

barely felt the effect of the

2007 to 2009 Financial Crisis

and the recent Euro Crisis.

”
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Figure 1 - FSI Basel II, 2.5 and III Implementation Survey 2012 Summary

In this particular publication we have chosen to:

• Look into the relevance of being Basel (II and III) compliant for
Latin America and the Caribbean and

• Describe the best approach to realise the implementation
considering the history and present implementation status in
this particular region.

Relevance Basel Compliance Latin America and the
Caribbean 

Basel I is Outdated
The Basel I Framework, which is partially or fully effective in most of
Latin America and the Caribbean, dates from 1988 and is now 16 years
old. Banking and the methodologies to measure and manage risks
have evolved in ways that the architects of the first Framework did not
foresee. As a result, this is now considered to be too simple and static
to properly cover the banking activities and the way risks should be
quantified and managed. This has also led, to the idea that this Frame-
work is increasingly considered a burden constraining the abilities of
the sector to administer and manage their business according to the
best practices in the financial sector.

Basel II Fosters Greater Flexibility and Financial Stability
In the Basel II Framework, several policies are blended to replace the
Basel I Framework. These policies contain three mutually reinforcing
pillars to counteract the shortcomings of Basel I.

The first pillar aligns the minimum capital requirements (Credit, Mar-
ket and Operational Risk) closer to the banks’ actual underlying risks,
providing a better view of the true exposures. In addition, incentives
are offered to banks that choose to improve and refine their methods
to quantify and manage their risks. As such, this part of the framework
is also considered to be a business enabler.  

The second pillar, the Supervisory Review, provides supervisors with a
tool to evaluate each bank’s assessment of their own risk and deter-
mine whether these are reasonable. This includes risks which have not
been captured by the first Pillar and Basel I.

The Third and last pillar, Market Discipline, provides counterparties, in-
vestors, and other market participants with greater insight into the
banks’ risk profile. These Banking Exposure Requirements are also new. 

Basel III Provides the Opportunity to Further Enhance the
Resilience of the Financial Markets by introducing new Liq-
uidity standards 
The new standards to realise this are:

• Strengthen the definition of capital by raising the quality of the
capital base. This entails altering the minimum common eq-
uity requirement from 2% before the application of the regu-
latory adjustments to 4.5% after the application of the
adjustments. 

• Introduce a Leverage ratio to cap the build of leverage in the
banking sector. The minimum leverage ratio would be 3%.



51

• Introduce a Liquidity coverage ratio which ensures that banks
have enough high quality liquid assets to withstand an eventual
30 day funding interruption. 

• Introduce a Net Stable funding ratio to address maturity mis-
matches over longer term horizons.

Basel III Provides measures to improve the Oversight of Sys-
temic Risk 
Basel III provides two new measures to improve the oversight on Sys-
temic Risk.

• The first measure is the introduction of the Capital Conserva-
tion Buffer. This is designed to ensure that banks build up
buffers out of periods of stress which can be used when losses
occur.

The buffer should be comprised of 2.5% of Common Equity
Tier 1, above the minimum regulatory capital. When the buffers
are drawn outside of stress periods, the banks should find ways
to rebuild the buffer by reducing the discretionary distribution
of earnings.

These distributions include dividend payments; staff bonus
and share buy backs.

• The second measure is the introduction of the Counter Cycli-
cal Buffer. This is designed to counteract excessive credit
growth that tends to increase the chance of Systemic Risk in
view of the Central Banks. The buffer will, depending on the
severity of the situation, vary between 0% and 2.5% of the risk
weighted assets. A document entitled, Guidance for National
Authorities Operating the Countercyclical Capital Buffer, sets
out the principles that Central Banks have agreed to follow in
making buffer decisions.

Considering all the points above, we can conclude that there are plenty
of arguments for the region to proceed with the Implementation of
the frameworks. Most importantly, they will minimise the likelihood of
potential crises. In addition, they will increase the confidence level of
the public in the financial sector and provide the same risk manage-
ment level as the financial capitals of the world. The latter would cer-

tainly benefit countries in the region which are attempting to make
their financial services industry a major economic pillar. Providing the
equivalent level of financial supervision and risk management as the
major financial centres, would make it more attractive for investors to
bring their business to this region.

Basel II and III Implementation Approach Latin America and
the Caribbean

Central Banks

Implementation Order
The results of the FIS research discussed in the first section of this pub-
lication, shows that a number of jurisdictions have opted to finalise the
Basel II implementation before starting with the third Framework. This
should be reconsidered as some topics such as the definition of Capital
and the Liquidity Standards, will have to be reiterated more than once
if the existing approach (Basel II followed by Basel III) is followed.

Experience teaches us that it takes significant effort from the banks to
alter their infrastructure to deal with regulatory reporting changes. This
effort includes extensive IT infrastructure changes and test activities. 

Following two isolated implementations entails that at least the test ac-
tivities will have to be replicated for each isolated approach which is
certainly less efficient and costly.  

Local Regulations
As intended, all Central Banks use the Basel Framework to draft their
local regulations. Based on local banking activities, banking culture and
other key factors in their jurisdiction, relevant portions of the Framework
are taken over. In addition, national discretion is applied when deemed
necessary. Finally, all inappropriate and irrelevant options are excluded
to finalise the local Basel compliance regulations.

Most likely, this process will not show significant differences between
jurisdictions. This makes it possible for Central Banks in the region to
address this matter collectively. Eventual gaps in implementation status
between the jurisdictions would be taken into account before collec-
tive actions can be taken.

A regional committee or competence centre, funded by the partici-
pants and initially supported by a team of external experts, would facil-
itate this approach. 

Later down the line, such an entity would also broaden its activities to
provide training to increase the knowledge base in the region. 

Reporting Applications
Besides drafting the local regulations, Central Banks will also require
an:

• Automated application to facilitate the banks with their peri-
odical submission of the schedules (reports) to the Central
Bank and

• Automated application to validate and analyse the reports pe-
riodically, supplied by the banks.

“Most likely, this process will

not show significant

differences between jurisdictions.

This makes it possible for Central

Banks in the region to address this

matter collectively.

”
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Dealing with this collectively may be very challenging due to the pos-
sible technical variables that need to be considered. However, as is the
case with the local regulations, the required functionality would unlikely
show significant differences. As such, this creates a feasible business
case to collectively develop, host and maintain such applications. Such
an application would be web-based. To meet this objective, this would
be funded by the participants who on their turn, can choose to develop
in house, temporarily seek external expertise, or outsource this com-
pletely.

Quantitative Impact Studies 
Another point that should be taken collectively into account is the
Quantitative Impact Studies (QIS). Besides the exercise to draft such
a study, Central Banks should also determine the Impact of the new
regulations within the group of participants. The results of such a study
will provide a comprehensive view of the (local and regional impact)
changes to be implemented.

Banks

Reporting Application
Considering the same framework requirements within a jurisdiction
and even potentially cross border, Banks in this region would seek col-
laboration to realise an automated reporting application. Moreover, the
complexity of the frameworks and increasing demand for more details,
would easily lead to longer report preparation turnaround times and
more potential human errors. This, and the fact that an automated so-
lution would also provide the bank with a very powerful analytical tool,
would easily justify the decision for such an investment.

Collective Actions

Training
Both Central Banks and Banks would seek external expertise for Basel
framework training on short notice. This will ease the implementation
burden on both sides.

Consultation
Through the Bankers Associations, Banks would demand more partic-
ipation in the process toward Basel II and III compliance. This would
include participation in:

• Drafting of the Implementation timelines. This would be
based on a specific assessment, done together by Central
Banks and Banks in a particular jurisdiction. The Banking com-
plexity level and the availability of resources, would determine
feasible timelines. In Europe we’ve seen implementation time-
lines between 10 to 24 months. 

• Determining the parallel run reporting period and content.
This has to be taken into account in advance, as most banking
infrastructures do not readily facilitate parallel reporting
processes.

• Drafting possible transitional arrangements to deal with situa-
tions such as crises, fiscal changes or severe market conditions
during the implementation.

Final Thoughts

We started by raising the question whether we are currently applying
the most appropriate approach for the Implementation of the Basel II
and III Frameworks in Latin America and the Caribbean. FSI and MRV
Associates surveys conducted in 2004, 2006 and 2012 show clearly
that the answer to this is negative.

Consequently, we dive into the Basel II and III content to assess the rel-
evance for implementing these Frameworks in this region and find a
number of legitimate reasons. Subsequently, we conclude that imple-
menting these will strengthen the financial sector and improve their
degree of resilience. In addition, we also conclude that these will pro-
mote a level playing field, increase the confidence of the public in the
banking sector and reduce the likelihood of future crises.

Finally, based on our extensive infield experience, we propose a bal-
anced and efficient approach for Central Banks and Banks to work to-
wards Basel II and III compliance. Comprehensive collaboration
between the stakeholders and external support and expertise should
be the main focus points to realise this.

An eventual implementation timeline is one topic that we do not ad-
dress here. Too many open ends at this stage impede us to draft a
proper timeline.  However, we dare to say that by following the pro-
posed steps, it would take an estimated 24 months for the Central
Banks to finalise and publish the regulations, and between 18 to 24
months for the Banks to be compliant. This means that a tentative ef-
fective date in 2016 would be possible, as long as the stakeholders want
to make the necessary investments within a few months time. 

Considering the benefits, it’s interesting to initiate the process towards
Basel II and III compliance as soon as possible. Why would you wait
with the activities to improve your appeal to foreign investment? 

From our side, we are ready to contribute to this process and share our
infield experience we have gathered during the Basel II implementa-
tions in Europe since 2006.

For inquiries about our Banking Regulatory Compliance
Services please contact Arthur Dania at:
Arthur.Dania@Ibis-management.com

Document Source List: 

1. FSI: Survey Basel II Implementation, July 2004

2. FSI: Survey Basel II, 2.5 and III Implementation, July 2012

3. MRV Associates: Basel II: A steep Climb for Emerging Markets, May/ June,

2006 
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        ANGUILLA

Caribbean Commercial Bank (Anguilla) Ltd. 
Managing Director: Mrs. Starry Benjamin 
PO Box 23, 1 St Mary’s Street, The Valley, ANGUILLA 
Tel: (264) 497 2571/3, Fax: (264) 497 3570 
E-Mail: ccbaxa@anguillanet.com/service@ccb.ai
Website: www.ccb.ai

Caribbean Commercial Bank (Anguilla) Ltd. is a private
corporation which is entirely locally owned. It was incor-
porated in Anguilla in November 1976 and began opera-
tions in July 1977. The Bank's goals were to meet the
financial needs of the community that were not, in the
opinion of the founders, being adequately addressed by
the two international competitors. It now operates from
two branches, having opened the second one in the West
End in October 2008 and (2) ATMs. Staffed by (52)
employees, it aims “to be the best and most successful
company in the financial services industry providing high
quality financial services, well trained,  motivated and
rewarded staff and, meaningful participation in the social
and economic development of the community it serves.”
The Bank's audited asset base as at October 2008 was
US$306.86 million.

National Bank of Anguilla Ltd.       
Chief Executive Officer: Mr. Ernest Valentine Banks 
PO Box 44, The Valley, ANGUILLA 
Tel: (264) 497 2101/4, Fax: (264) 497 3310 
E-Mail: nbabankl@anguillanet.com
Website: www.nba.ai

Established in 1985, with the purchase of the Anguilla
operations of Bank of America, National Bank of Anguilla
Ltd (NBA) is a publicly owned company offering residents
a variety of personal and commercial banking products
and services. It operates from (2) branches and has a
staff complement of (131). National Bank of Anguilla Ltd
currently has (12) ATM’s including 1 Mobile ATM, the
largest network on the island. In terms of market share
NBA is the largest commercial bank operating in Anguil-
la. Its wholly owned subsidiary NBA (Private Banking &
Trust) Ltd, incorporated to provide Offshore Financial
Services on Anguilla to non-resident clients, became fully
operational in April 2005. NBA is "Committed to achieve
excellence in financial services through skilled and dedi-
cated management and staff for the benefit of customers,
shareholders and the community." Its audited asset base
was US$412.15 million as at March 2008.

        ANTIGUA & BARBUDA

Antigua Commercial Bank 
General Manager: Mr. Gladston S. Joseph 
CAB Rep:  Mrs. Denise Armstrong
Assistant General Manager – Credit and Control

Thames & St. Mary's Streets, PO Box 95 
St. John's, ANTIGUA 
Tel: (268) 481 4200/3, Fax: (268) 481 4229 
E-mail: gsjoseph@acbonline.com/
darmstrong@acbonline.com
Website: www.acbonline.com

Antigua Commercial Bank (ACB) was incorporated in
1955 with a share capital of EC$100,000. It is the country's
first indigenous bank and public company.  ACB is well
known for its role in assisting local entrepreneurs, small
business owners and the youth of Antigua and Barbuda.
Its subsidiary, ACB Mortgage & Trust Co. Ltd., is the
largest indigenous provider of mortgage finance on the
island. ACB aims "to be the leading financial services
provider by exceeding its stakeholders’ expectations
through exemplary service, innovative products and
adapting to an ever-changing environment." The Bank
operates (3) branches and (2) agencies and has (8) Auto-
mated Teller Machines, one of the largest network of
ATMs on the island. ACB has a staff complement of (121),
and is one of the largest indigenous commercial banks in
Antigua & Barbuda, with an audited asset base of
US$294 million as at September 30, 2008.

Caribbean Union Bank Ltd.
Chief Executive Officer/ Managing Director: Mr. Vere Hill
PO Box W2010, Friars Hill Road, St John’s, ANTIGUA
Tel: (268) 481 8272, Fax: (268) 481 8291
E-Mail: vere.hill@cub.ag
Website: www.caribbeanunionbank.com

Caribbean Union Bank Ltd. was incorporated in August
2004 and granted a Banking license in September 2005.
The Bank operates from (2) branches, one at its Friars Hill
address where it also has (2) ATMs on site and (1) at Jolly
Harbour, and (1) at Mount St .John Medical Centre.  CUB
has (31) staff and its mission is to “Embrace the vision of a
unified Caribbean economy and strive for excellence in
financial services to support regional development and
create Caribbean wealth. We will be renowned for our
passionate pursuit of service levels that consistently
exceed our customers' expectations through a combina-
tion of our indigenous skills and the innovative use of
modern technology. We will enhance shareholder value
and the well being of our employees and community.”
The Bank offers financial services to both personal and
corporate entities and as at September 2010 had an
audited asset base of US$52,142,851million. 

Eastern Caribbean Amalgamated Bank Ltd.  
General Manager: Mr. Henry Hazel
1000 Airport Boulevard, Coolidge, P.O. Box 315, Antigua
Tel: (268) 480 5300, Fax: (268) 480 5433
Email: hhazel@ecabank.com
Website: www.ecabank.com
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Eastern Caribbean Amalgamated Bank (ECAB) is a full
service commercial bank located in Antigua, which offers
banking products and services to individual and busi-
ness clients within Antigua and across the region.  

Owned by a consortium of regional institutions, this
extraordinary financial institution symbolizes the strength
and determination that characterises our Caribbean
region and demonstrates the stability of our Indigenous
Banking System.

It was granted a Banking license in August 2010 and sub-
sequently purchased and assumed certain assets and
liabilities of Bank of Antigua.  

ECAB is one of eight commercial banks currently operat-
ing in Antigua, serving a broad-based clientele from four
convenient branches, strategically located throughout
the island.  Our four branch locations at the bank's head-
quarters in Coolidge, downtown St. John's, Nelson’s
Dockyard in English Harbor, and Jolly Harbour, give us
the largest network of branches operated by any bank on
the island.  Our customer focused business model is con-
tinually reinforced through staff training and development
to ensure the delivery of superior customer service and
the ability to effectively manage customer relationships
with individual and corporate banking clients.

Global Bank of Commerce Ltd.     
Chairman and CEO: Mr. Brian Stuart-Young
Global Commerce Centre,
Old Parham Road, P O Box W1803
St. John's, ANTIGUA                           
Tel: (268) 480 2329, Fax: (268) 480 3321
E-mail: customer.service@gbc.ag
<mailto:customer.service@gbc.ag> 
Website: www.globalbankofcommerce.com 

Global Bank of Commerce Ltd is a locally owned and
operated institution licensed since 1983, and is consid-
ered the “grandfather” of international financial services
in Antigua. It offers  demand deposits, savings accounts
and certificates of deposit with bi-lingual (English/Span-
ish) client relations management services; provides bank-
ing services to international businesses involved in
tourism and real estate developments; promotes wealth
management products and services ; and supports
clients with 24/7 online access to their accounts in USD,
EURO, GBP and CDN currencies. Its management and
staff are committed to delivering a most pleasurable
banking experience to clients, and place customer satis-
faction as their highest priority. It securely hosts strong
technology driven services within its own data and pro-
cessing centre, including internet banking, mobile bank-
ing, electronic commerce facilities and card services pro-
vided under its Visa membership, as well as mobile pay-
ments. It is a global provider of branded card services
operating in over 100 countries, with an in-house global
payment and processing platform for Internet-enabled
client programmes. Its subsidiary, Global Processing

Centre, Ltd. is PCI compliant and Visa certified as an EFT
processor able to process ATM, POS and Ecommerce
acquiring and card issuing for other financial institutions.
The Bank embraces the vision that it can provide globally
competitive financial services and products, regardless
of its size and geographic location. It has its corporate
headquarters and wealth management company at its
Global Financial Centre on Friar’s Hill Road and a Branch
office and Data Centre at Global Commerce Centre on
Old Parham Road, staffed by (42) employees. The Bank’s
CEO was the recipient of CAIB’s Excellence Award in
2010. It is audited by the international accounting and
business advisory firm, PKF, and its audited statements at
December, 2010 confirmed an asset base of US$115.2 mil-
lion, shareholder equity of US$30 million and net income
of US$2.8 million.

        BARBADOS

Republic Bank (Barbados) Limited
Managing Director & CEO:  Mr. Derwin M. Howell
Independence Square, PO Box 1002, Bridgetown,
BARBADOS
Tel: (246) 431 5907; Fax: (246) 429 2606
E-Mail: dmhowell@republicbarbados.com
Website: www.republicbarbados.com

Republic Bank (Barbados) Limited, formerly Barbados
National Bank Inc. was established in March 1978 follow-
ing an amalgamation of three government owned finan-
cial institutions, namely Barbados Savings Bank which
dates back to 1852, Sugar Industry Agricultural Bank and
the National Housing Corporation (Public Officers Hous-
ing Loan Fund).  In April 1978, the bank acquired the
assets of Bank of America in Barbados.  Following partial
privatization of the bank in 2000, the Government of Bar-
bados sold 57% of its shareholding to Republic Bank Lim-
ited, Trinidad & Tobago.   In 2003, Republic subsequently
increased its shareholding to 65.13%.   The bank has a
staff complement in excess of 500 with its headquarters
located at Independence Square, Bridgetown.  Republic
operates ten branches strategically positioned across the
island with two branches in the island’s capital
Bridgetown as well as an extensive ATM network with 29
locations island-wide.  The bank owns one subsidiary –
Republic Finance & Trust (Barbados) Corporation.
Republic Bank’s vision is to be the financial institution of
choice in Barbados for its customers, shareholders and
staff.  Its mission is “To provide Personalised, Efficient
and competitively priced Financial Services and to Imple-
ment Sound Policies which will redound to the benefit of
our Customers, Staff, Shareholders and the Communities
we serve.”  The bank’s core values are Customer Focus,
Respect for the Individual, Integrity, Professionalism and
Results Orientation.  Republic Bank (Barbados) Limited
is now one of the largest banks in Barbados and as at
March 2012 had an asset base of US$1.16 billion.
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Caribbean Development Bank
(Honorary Member)
President: Dr. Warren Smith
Division Chief, Internal Audit Unit and Evaluation &
Oversight Division
PO Box 408, Wildey, St. Michael, BARBADOS
Tel. (246)431-1600, Fax: (246)426-7269 
E-Mail: info@caribank.org
Website: www.caribank.org

The Caribbean Development Bank (CDB) is a regional
financial institution which was established by an Agree-
ment signed on October 18, 1969, in Kingston, Jamaica,
and entered into force on January 26, 1970. The Bank
came into existence for the purpose of contributing to the
harmonious economic growth and development of the
member countries in the Caribbean and promoting eco-
nomic cooperation and integration among them, having
special and urgent regard to the needs of the less devel-
oped members of the region. CDB has a staff comple-
ment of (185) and its core functions include: assisting the
borrowing member countries to optimise the use of their
resources, develop their economies and expand produc-
tion and trade; promoting private and public investment,
encourage the development of the financial upturn in the
region and facilitate business activity and expansion;
mobilizing financial resources from both within and out-
side the region for development; providing  technical
assistance to its regional borrowing members; support-
ing regional and local financial institutions and a regional
market for credit and savings and supporting and stimu-
lating the development of capital markets in the region. Its
Mission states “CDB intends to be the leading catalyst for
development resources in the Region, working in an effi-
cient, responsive and collaborative manner with our
BMC's and other development partners towards the sys-
tematic reduction of poverty in their countries through
social and economic development.” The Bank had Total
Ordinary Capital Resources Assets of US$1,543,125.00
million as at December 2011.

Caribbean Financial Services Corporation 
President: Mr. Anthony Maughn 
Radley Court, Collymore Rock, St. Michael, BARBADOS
Tel: (246) 431 6400, Fax: (246) 426 1869
E-Mail: cfsc@sunbeach.net
Website: www.cfsc.com.bb

Caribbean Financial Services Corporation (CFSC), a
regional private sector company, commenced operations
in 1984 as a collaborative enterprise between regional
companies, international development agencies, and
multinational financial institutions. CFSC provides a
range of services to the CARICOM business community
by making medium and long term loans and equity
investments to commercially viable projects for which
funding is often unavailable. Emphasis is placed on proj-
ects which create employment and generate foreign
exchange. CFSC has a staff complement of nine (9) and

had an audited asset base of US$22.9 million as at March
2010.

Signia Financial Group Inc.    
Chief Executive Officer: Mr. Paul Ashby 
1st Floor Carlisle House, Hincks Street
Bridgetown, BARBADOS
Tel: (246) 434 2360, Fax: (246) 434 0057
E-Mail: Paul.Ashby@signiafinancial.com
Website: www.signiafinancial.com

Signia Financial Group Inc is a Banking and Stock Bro-
kerage company owned by Cave Shepherd, Grace
Kennedy and United Insurance. It provides a full range of
retail and commercial banking services as well as stock
brokerage and capital market services. The company is
an authorised foreign exchange trader.  The company
has managed three take-over bids and two oversub-
scribed rights issues and has become a major player in
the Retail and Commercial Banking sector. Signia Finan-
cial is licensed under the Financial Institution Act and the
Securities Act, 2001, and is regulated by the Central Bank
of Barbados and the Securities Act, 2001. Signia Finan-
cial Group Inc. has a staff complement of (30) and an
audited asset base of US $75 million as at September
2010.

        BELIZE

The Belize Bank Limited
Chairman:  Lyndon Guiseppi
CAB Rep: Michael B. Coye, Deputy Group Chief
Financial Officer
60 Market Square, PO Box 364, Belize City, BELIZE
Tel: (501) 227 7132/5, Fax: (501) 227 2712
E-Mail: mcoye@belizebank.com
Website: www.belizebank.com

The Belize Bank Limited commenced banking opera-
tions in Belize by purchasing the Royal Bank of Canada
in April 1987. Registered under the Banks and Financial
Institutions Act, the Belize Bank Limited is the largest full
service commercial banking operation in Belize, provid-
ing a complete range of banking and financial services to
both domestic and international customers. 

The Bank’s mission is “to position itself as the bank of
choice for businesses and individuals in Belize.  By being
responsive to our marketplace and employing skilled
human resources and current technology, we will
address the problems and needs of our customers
through the profitable delivery of a broad and convenient
range of banking and other financial services”. The
Belize Bank is well placed to provide high quality profes-
sional service through its countrywide network of 12
branches and 25 ATMs and a staff complement of 324
employees. In 2000, the Bank extended its services to the
Turks and Caicos Islands through its associate, British
Caribbean Bank Limited (formerly The Belize Bank (Turks
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& Caicos) Limited). Subsequently in 2006, a wholly
owned subsidiary, British Caribbean Bank International
Limited (formerly Belize Bank International Limited), was
established to better serve the Bank’s international cus-
tomers. The Bank’s consolidated audited asset base as
at year end March 2011 was US$671.4 million.

        BRITISH VIRGIN ISLANDS 
        TORTOLA

National Bank of the Virgin Islands Limited 
Managing Director: TBA 
P O Box 275, Wickham’s Cay
Road Town, Tortola, BRITISH VIRGIN ISLANDS
Tel: (284) 494 3737/8, Fax: (284) 494 3119

National Bank of the Virgin Islands Limited formerly
Development Bank of the Virgin Islands Ltd was incorpo-
rated on February 1, 2005 under the Companies Act, Cap
285 and was subsequently registered in the BVI Business
Companies Act with an authorized share capital of US$15
million. However, the bank opened its doors in 1980 as a
Statutory Corporation under the British Virgin Islands
Development Bank Act 1974. Effective April 1, 2005, the
Development Bank of the Virgin Islands (Transfer of
Assets & Liabilities) Act, 2004, and the Development
Bank of the Virgin Islands (Transfer of Assets & Liabilities)
Vesting Order 2005 came into force to facilitate the new
direction of the bank. The bank now operates under a
general banking license in accordance with the Banks
and Trust Companies Act, 1990. Wholly owned by the
Government of the British Virgin Islands, DBVIL is transi-
tioning from a purely developmental type institution into a
commercial banking entity. In addition to taking deposits,
the Bank offers mortgages (commercial and residential),
personal and consumer loans. Currently the bank oper-
ates from (1) branch, is staffed by (30) employees and
had an asset base of US$114 million as at December 2011.

        CAYMAN ISLANDS

Cayman Islands Development Bank 
General Manager/CEO: Ms. Tracy Ebanks 
PO Box 2576, 36B Dr. Roy's Drive, 
Grand Cayman KYI-llO3, CAYMAN ISLANDS
Tel: (345) 949 7511, Fax: (345) 949 6168 
E-Mail: tracy.ebanks@cidb.ky

Cayman Islands Development Bank (CIDB), a statutory
authority wholly owned by the Cayman Islands Govern-
ment, was established in March 2002. The primary func-
tion of the Bank is to mobilize and provide financing for,
as well as to promote and facilitate, the expansion and
strengthening of the economic development of the
Islands. As the islands' only development bank, CIDB’s
role is to complement and supplement the activities of
the local commercial banks. Lending is primarily focused

on three key areas: small businesses, the housing sector
and human resource development. The branch is staffed
by (15) members.  As at the end of the fiscal year, June
2009, the total audited assets of the Bank stood at US$46
million. 

Cayman National Bank Ltd.
President: Mr. Ormond A. Williams
200 Elgin Avenue, PO Box 1097 GT, 
Grand Cayman KY1-1102 CAYMAN ISLANDS 
Tel: (345) 949 4655, Fax: (345) 949 7506
E-Mail: ormond.williams@caymannational.com
Website: www.caymannational.com

Cayman National Bank Ltd (CNB) is headquartered in
one of the largest financial centres in the world, the Cay-
man Islands (CI). Cayman National Bank is the largest of
six other wholly-owned subsidiaries of Cayman National
Corporation Ltd., a publicly owned and traded Cayman
company. The Bank’s mission is “Our business is satisfy-
ing our clients’ financial needs.  We aspire to be known
and preferred for our client focus, innovative products
and services, passion for consistent high levels of serv-
ice, being the best place to work and our ability to create
economic value for our shareholders.”  Cayman National
Bank with its (8) Customer Service Centres and largest
fleet of (20) ATMs and growing, is the only bank with a
presence on all 3 islands comprising the Cayman
Islands. For more than 38 years, the Cayman National
Group of Companies has provided its customers with a
full range of domestic and international financial services
to meet their personal or business financial objectives;
full service retail and corporate banking, online banking,
investment services, trust services, company formation,
administration and management, fund management and
wealth management. The Group has also established
itself as an integral part of the Cayman Islands, both in
the community as well as in the financial arena. Cayman
National also has operations in Dubai, Panama and the
Isle of Man.  Cayman National Bank was voted 'Bank of
the Year 2005 and 2008 in the Cayman Islands' by the
Banker Magazine and also received the inaugural award
of “Top Employer” from the Cayman Islands Society of
Human Resource Professionals (CISHRP) in 2010. CNB
has a staff complement of (245) and its audited asset
base at September 2011 was US$1.086 Billion.

National Building Society (Cayman)
General Manager: Mr. Dunbar McFarlane
29 Elgin Avenue, PO Box 504 
Grand Cayman KY1-1106, CAYMAN ISLANDS 
Tel: (345) 946 3030, Fax: (345) 946 3031
E-mail: dmcfarlane@jnbs.com
Website: www.jnnbsc.com

The National Building Society of Cayman (NBSC) was
established in the Cayman Islands in 1992. It is a sub-
sidiary of Jamaica National Building Society, a leading
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Jamaican financial institution. NBSC provides home
mortgages as well as savings and fixed deposit accounts.  

A Caymanian financial institution delighting local and
international customers with a range of superior savings,
loans, and other financial products and services, is its
mission. 

The Society presently has a staff complement of 12 and
as at Financial Year ended 31.3. 2011 its asset base was
US$59.8M.

        DOMINICA

National Bank of Dominica Ltd. 
General Manager: Mr. Michael Bird
CAB Rep.: Mr. Bernard Thomas 
64 Hillsborough Street, PO Box 271, Roseau, DOMINICA
Tel: (767) 255 2300, Fax: (767) 448 3982
E-Mail: customersupport@nbd.dm
Website: www.nbdominica.com

National Bank of Dominica Ltd. (NBD) has its origins to
March 1978 when it started its operations as National
Commercial & Development Bank. In December 2003,
the Bank privatized its holdings and became National
Bank of Dominica Ltd. NBD earned a reputation of being
innovative and product savvy, delivering a wide portfolio
of loan and deposit instruments to its customers. It was
among the first in the region to offer an International
Debit Card on a Visa platform and Mobile Banking. The
bank has 4 branches and 2 agencies with a staff comple-
ment of 157 and 20 ATMs at 14 locations across the
island.NDB also has a wholly owned subsidiary, National
Investment Company Ltd (NIC) a licensed Broker/Dealer
on the ECSE. NBD’s mission “To maximize shareholders’
value, provide excellent customer service, and improve
the quality of life in the communities we serve and to be
the employer of choice” epitomizes the Bank’s continued
awareness of the changing environment within which it
operates, including the opening of markets through
CSME. The Bank manages assets in excess of 40% of the
local banking industry and as one of the leading emerg-
ing financial institutions in the OECS; NBD had an asset
audited base of US$333 million as at June 2011. 

        GRENADA

Grenada Co-operative Bank Ltd. 
Managing Director: Mr. Richard W. Duncan
# 8 Church Street, PO Box 135, St. George's,
GRENADA
Tel: (473) 440 2111 EXT 6222, Fax: (473) 440 6600 
E-mail: rwduncan@grenadaco-opbank.com
Website: www.grenadaco-opbank.com

Grenada Co-operative Bank Limited, often referred to as
“Co-op Bank”, was established in 1932 out of a dire need

for a bank that could provide service to the working class
and the small business owners.  Seizing the opportunity,
the Bank began operations from a single unit in St.
George's.  Today, the bank has over (150) members of
staff offering a full range of commercial services at (5)
Retail Banking Units and (10) ATMs. Grenada Co-opera-
tive Bank Limited aims “To be the leading Grenadian
provider of high quality financial and related services to
individuals and organisations in local and international
markets, maximizing benefits for all stakeholders." The
bank recognises that when it comes to finances, a caring
and understanding relationship is everything.  As at Sep-
tember 2010 the audited asset base was US$200 million.

Republic Bank (Grenada) Limited 
Managing Director - Mr Keith Johnson 
Republic House, Grand Anse, PO Box 857, 
St. George’s, GRENADA
Tel: (473) 444 2265, Fax: (473) 444 5501
E-mail: info@republicgrenada.com
Website: www.republicgrenada.com

Republic Bank (Grenada) Limited, formerly The National
Commercial Bank of Grenada Limited, was established in
October 1979 with the first branch in Grenville, St. Andrew.
During the ensuing decade the Bank expanded its net-
work across the tri-island State of Grenada, which
includes Carriacou and Petite Martinique. A subsidiary of
Trinidad based parent company Republic Bank Limited
since 1992, the Bank changed its name and re-branded in
April 2006 when it adopted the Republic Bank Brand. On
June 25th 2008 the Bank became the first Grenadian cor-
poration to list its shares on the Eastern Caribbean Secu-
rities Exchange (ECSE) The Bank  is committed to provid-
ing personalised, efficient and competitively priced finan-
cial services and implementing sound policies  that
redound to the benefit of customers, staff and sharehold-
ers.  It has a wide distribution channel which includes
Internet Banking; telephone banking and (12) ATMs. The
Bank has consistently received Good Corporate Citizen
Awards including the Best Corporate Citizen Award
among commercial banks in the OECS by the ECCB in
2001, 2003, 2004, 2007 and 2011.  Staffed by (230)
employees, the Bank had an audited asset base of
US$262.4 million as at September 2011.

        GUYANA

Caribbean Community Secretariat (CARICOM) 
(Honorary Member)
Secretary General: H.E Irwin LaRocque
CAB Rep: Mrs. Enid Bissember
Deputy Programme Manager, Economic Policy
P.O. Box 10827, Turkeyen, 
Greater Georgetown, GUYANA
Tel: (592) 222 0001/75, Fax: (592) 222 0171
E-Mail: enidb@caricom.org
Website: www.caricom.org
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In 1972, Commonwealth Caribbean leaders at the 7th
Heads of Government Conference decided to transform
the Caribbean Free Trade Association (CARIFTA) into a
Common Market and establish the Caribbean Communi-
ty, of which the Common Market would be an integral
part. The signing of the Treaty establishing the Caribbean
Community, Chaguaramas, 4th July 1973, was a defining
moment in the history of the Commonwealth Caribbean.
Although a free-trade area had been established, CARIF-
TA did not provide for the free movement of labour and
capital, or the coordination of agricultural, industrial and
foreign policies. The Community has the following objec-
tives: (a) improved standards of living and work; (b) full
employment of labour and other factors of production; (c)
accelerated, coordinated and sustained economic devel-
opment and convergence; (d) expansion of trade and
economic relations with third States; (e) enhanced levels
of international competitiveness; (f) organisation for
increased production and productivity; (g) the achieve-
ment of a greater measure of economic leverage and
effectiveness of Member States in dealing with 3rd
States, groups of States and entities of any description;
(h) enhanced co-ordination of Member States' foreign
economic policies; and (i) enhanced functional co-opera-
tion.

Citizens Bank Guyana Inc. 
Managing Director: Mr. Eton M. Chester BSc 
201 Camp & Charlotte Streets, Lacytown, 
Georgetown, GUYANA 
Tel: (592) 226 1708/9, Fax: (592) 227 8251 
E-Mail: emchester@citizensbankgy.com
Website: www.citizensbankgy.com

Citizens Bank Guyana Inc was incorporated in November
1993 and commenced business in November 1994 as a
wholly owned subsidiary of Citizens Bank Jamaica Limit-
ed. The administrative office and main branch of Citizens
Bank Guyana Inc is situated at Lot 201 Camp and Char-
lotte Streets, Lacytown, Georgetown. In September of
1996, Citizens Bank Jamaica Limited reduced its owner-
ship of Citizens Bank Guyana Inc to 70% and in Novem-
ber of 1998, existing Guyanese shareholders acquired the
remaining 70% shareholding in Citizens Bank Guyana Inc
held by Citizens Bank Jamaica Limited. Banks DIH Limit-
ed, a company incorporated in Guyana, acquired suffi-
cient additional shares to enable it to own 51% of the
share capital of the Bank. Other major shareholders of
the Bank are the Continental Agencies Limited 16.7% and
the Hand-in-Hand Insurance Group with 16.5%. 69 share-
holders including 5 employees hold the remaining 13.01%.
The bank’s mission is “To attain Distinguished Leader-
ship through a team of Professionals delivering Innova-
tive, Superior Service to our Customers.” It is staffed by
(82) employees and has (8) ATMs, located at convenient
points around the capital, Georgetown and at each of its
(4) branches located at Camp Street and Thirst Park,
Georgetown, Parika, East Bank of Essequibo and Bartica,

Essequibo River. The Bank had total assets of US$ 133.0
million as at September 30, 2010.

Guyana Bank for Trade and Industry Ltd.
Chief Executive Officer: Mr. John Tracey
CAB Rep: Mr. John Tracey, Chief Executive Officer
GBTI Corporate Office 
High & Young Streets, Kingston
Georgetown, GUYANA
Tel: (592) 231-4400/08, Fax: (592) 231-4411
E-Mail: banking@gbtibank.com
Website: www.gbtibank.com

Guyana Bank for Trade and Industry Ltd. has a rich and
successful history that dates back to the establishment of
the first commercial bank in British Guiana in 1836, and
was part of the Barclays Bank network up to 1987 when
Barclays sold their local operations to the Government of
Guyana, and the Bank was renamed Guyana Bank for
Trade and Industry Limited. In 1991, GBTI became a pub-
lic company and now has over 1,800 shareholders,
including a majority shareholder. GBTI provides an exten-
sive range of services to its corporate and individual
clients through its (10) countrywide branches staffed by
(325) employees. A range of business and investment
accounts cater to individuals and the business communi-
ty, and financing is offered under the GBTI Quality
Lifestyle and Commercial Loan Plans. The Bank also pro-
vides international business services such as money
transfer, bills for collection, bills discounting, and pre-
export financing; and technology-based services such as
Visa Prepaid & Credit Cards, Web Banking, Telephone
Banking and Debit Cards for its network of (17) ATMs and
over 150  POS Terminals located throughout the country.
The Bank has built up a reputation for innovative, efficient
and quality service to its customers and embraces its
responsibility as a good corporate citizen through its var-
ied and sustained nation building contributions. The
Bank has market share of 21% in assets, 20% in deposits,
and 23% in lending. GBTI is the second-largest commer-
cial bank in Guyana, with an audited asset base of
US$310 million at December 2010.

Hand-in-Hand Trust Corporation Inc. 
General Manager /Director: Mr. Hewley Nelson 
62-63 Middle Street, PO Box 10569, North
Cummingsburg, 
Georgetown, GUYANA 
Tel: (592) 227 1772, Fax: (592) 226 9971 
E-Mail: trustco@gol.net.gy
Website: www.handinhandtrust.com

Hand-in-Hand Trust Corporation Inc., formerly GNCB
Trust Corporation Inc., was incorporated in 1971 as a whol-
ly owned subsidiary of the Guyana National Cooperative
Bank Ltd. In 1977.It was re- incorporated as a public com-
pany but later privatised and the principal shareholder is
the Hand-in-Hand Group of Companies.  The Trust Corpo-
ration has forty six (46) employees and it is the largest
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fund manager in Guyana with an audited asset base of
US$ 32.9 million as at 31st December, 2009. 

The mission of the Trust is "To complement the services
provided by other institutions for the improvement of the
quality of life of the people of our community." 

Republic Bank (Guyana) Limited 
Managing Director: Mr. John N. Alves 
PO Box 10440, Promenade Court,
155-156 New Market Street, South Cummingsburg, 
Georgetown, GUYANA 
Tel: (592) 223 7938/49, Fax: (592) 227 4523
E-Mail: Headoffice@republicguyana.com
Website: www.republicguyana.com

Republic Bank (Guyana) Limited formerly National Bank
of Industry and Commerce Limited (NBIC) has been part
of Guyana's landscape for over 17 decades. It is the suc-
cessor to the British Guiana Bank which commenced
operations in 1837. In 1914, British Guiana Bank's opera-
tions were sold to the Royal Bank of Canada, which was
later acquired by the Government of Guyana in 1984, and
vested in the National Bank of Industry and Commerce
Ltd. In October 1997, 47.5% of the stocks held by the Gov-
ernment and the National Insurance Scheme was sold to
Republic Bank Limited of Trinidad and Tobago, which
today holds 51% of the stockholdings of the bank. Repub-
lic Bank (Guyana) Limited operates from (11) locations
with a staff of (602) as at July 2011, and (33) ATMs at (16)
locations. The Bank’s mission is “To provide Person-
alised, Efficient and Competitively-priced Financial Serv-
ices and to implement Sound Policies which will redound
to the benefit of our Customers, Staff and Shareholders.”
It aims to realize its commitment to the economic devel-
opment of Guyana through continuous innovation and
the use of modern technology driven by its sound leader-
ship and corporate social responsibility. The Bank’s asset
base as at September 2010 was approximately US$473.7
million. 

        JAMAICA 

Capital & Credit Merchant Bank Ltd              
President  & Chief Executive Officer: Mr. Curtis A. Martin   
6 - 8 Grenada Way, Kingston 5, JAMAICA 
Tel: (876) 960 5320, Fax: (876) 960 1381 
E-Mail: info@capital-credit.com
Website: www.capital-credit.com

Capital & Credit Merchant Bank Ltd (CCMB) is the flag-
ship company of an expanded group of companies – the
Capital & Credit Financial Group (CCFG).  Now in its 17th
year of operation, CCMB has moved from being the
smallest merchant bank operating in Jamaica, to becom-
ing an industry leader and the largest merchant bank.
With its innovative and service-oriented spirit, Capital &
Credit remains committed to the people and future of the
Caribbean and the Diaspora by providing superior value-

added financial products and services of internationally
competitive standards that are Safe, Solid and Secure.
Throughout its history, CCMB has achieved several mile-
stones, including becoming the first Jamaican Merchant
Bank to record over US$36M in Shareholders’ Equity and
the first to be listed on the JSE and TTSE. Strategically
located in the major business districts – Kingston, Ocho
Rios and Montego Bay, CCMB now offers a wide range of
retail, corporate and wealth management financial prod-
ucts and services. CCFG, the parent company, which was
listed on the Jamaica Stock Exchange (JSE) and the
Trinidad & Tobago Stock Exchange (TTSE) in May 2008,
also comprises a wealth management arm, Capital &
Credit Securities Ltd. (CCSL) – a member of the Jamaica
Stock Exchange (JSE) and a primary dealer of Govern-
ment Securities; Capital & Credit Fund Managers Ltd.
(CCFM) – a Fund Management Company; Capital &
Credit Remittance Ltd. - a Money Transfer Service and
Capital & Credit International Inc - a US NASD Registered
Broker Dealer based in Florida, USA.

First Global Bank Limited
President: Mrs. Maureen Hayden -Cater
2 St Lucia Avenue
Kingston 5, JAMAICA 
Tel: (876) 935-1885, Fax: (876) 754-6784 
E-Mail: maureen.hayden-cater@gkco.com
Website: www.firstglobal-bank.com

First Global Bank Limited (FGB), a wholly-owned sub-
sidiary of Grace Kennedy Limited, began operations
under its current name in January 2001. It has (3) branch-
es in Kingston, (1) in Montego Bay and (1) in Mandeville.
FGB continues to distinguish itself by providing value-
added commercial banking products and services to
Caribbean people worldwide, through its debit and credit
card services; online banking facilities; certificates of
deposit; chequing and savings accounts; foreign
exchange trading and corporate and retail lending. The
Bank’s mission is “To satisfy the unmet financial services
needs of Caribbean people.” With its head office located
in the heart of Jamaica’s business capital, FGB is current-
ly staffed with just over (200) employees and had an
asset base of approximately US$331 million, as at Decem-
ber 2010.

Jamaica Money Market Brokers Limited
(JMMB) 
Group Chief Executive Officer: Mr. Keith Duncan
Group Executive Director: Mrs. Donna Duncan-Scott
Group Executive Director: Mrs. Patricia Sutherland 
6 Haughton Terrace, Kingston 10, JAMAICA
Tel: (876) 920 5050/998-JMMB (5662)
Fax: (876) 926-3685 
E-Mail: info@jmmb.com
Website: www.jmmb.com

Jamaica Money Market Brokers Limited (JMMB) has,
since inception, established itself as the leading money
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market broker in the Caribbean. Known for its pioneering
spirit, the company has consistently introduced new
products and services to investors and empowered all its
clients, both individual and institutional. The brainchild of
the late Joan Duncan, JMMB opened for business in
November 1992 as the first money market broker and
dealer in Jamaica. The vision was to provide investment
services to a wider cross section of Jamaican people.
Since then JMMB has established (2) subsidiaries, JMMB
Securities Limited and JMMB Insurance Brokers Limited. 

JMMB has over 320 team members across (9) branches
and (9) electronic transaction machines (ETM) island-
wide to ensure convenient access to over 160,000 clients.
The JMMB Group’s regional presence extends to
Trinidad and Tobago and the Dominican Republic. 

In 2005, JMMB established a joint venture with Intercom-
mercial Bank Ltd. in Trinidad and Tobago.  In keeping
with its Vision 2025, JMMB’s strategic expansion contin-
ued in October 2007 with the official opening of JMMB
BDI America in the Dominican Republic. 

In November of the same year, the company launched a
new suit of credit services which included home equity,
motor car, general purpose and commercial loans. One
month later, JMMB saw the largest oversubscription in
Jamaica’s financial history with its first preference Share
offering. JMMB is listed on the Stock Exchanges of
Jamaica, Trinidad and Tobago and the Dominican
Republic

In 2011, JMMB realized several milestones with a success-
ful new Preference Share Issue, the acquisition of the
portfolio of City Insurance Brokers Limited through its
subsidiary, JMMB Insurance Brokers, the establishment
of an agency in the South Coast of Jamaica and the Com-
pany being honored with the prestigious Jamaica Cham-
ber of Commerce (JCC) Best of Chamber Award in the
Large Category. JMMB’s audited asset base as at May
2011 was J$ 113 billion.

Thus proving once again that the formula, Vision + Val-
ues + Expertise = Phenomenal Success.  

Jamaica National Building Society 
General Manager: Mr. Earl W. Jarrett
2-4 Constant Spring Road.
Kingston 10, JAMAICA
Tel: (876) 926 1344- 9/926 1600/3
Fax: (876) 968 6596/926 7661
E-Mail: info@jnbs.com
Website: www.jnbs.com

The Jamaica National Building Society, “The Society”,
was established in 1874 under the name Westmoreland
Building Society. The Society is licensed in Jamaica
under the Building Societies Act and the Bank of
Jamaica (Building Societies) Regulations 1995. It is a
mutual organisation owned by its members, and run for
their benefit with all holders of shares (savings accounts)

having one vote. JNBS’ mission states, “We are a mutual
organisation satisfying our members and customers with
a competitive range of savings, mortgage loans, financial
and other services, directly and through our sub-
sidiaries.” JNBS is the leading building society in Jamaica
and the Caribbean, and remains the third largest financial
institution in Jamaica in terms of its assets, capital base
and savings among local commercial banks, building
societies and licensees under the Financial Institutions
Act, for the financial year ended March 2011. The Society
provides home loans, savings accounts, and facilitates
international money transfers. The Society has an exten-
sive distribution network with 1,065 staff members, (38)
ATMs, (25) branches, (8) money shops and (2) JN
Express Teller locations in Jamaica as well as Overseas
Representative Offices in the USA, Canada and the Unit-
ed Kingdom. The parent of a diverse group, “The Society”
has (12) subsidiaries including JN Small Business Loans
Ltd., Management Control Systems, JN Finance Ltd., JN
Money Services Ltd., NEM Insurance Co. (Ja.) Ltd.,
National Building Society of Cayman and JN Fund Man-
agers Ltd., which, at March 31, 2011 has funds under man-
agement of US$255.4 million. 

“The Society’s” audited asset base as at March 2011
US$1.09 billion and the JNBS Group audited asset base
was US$1.54 billion.

National Commercial Bank Jamaica Ltd.
Group Managing Director: Mr. Patrick Hylton
32 Trafalgar Road,
PO Box 88, Kingston, JAMAICA,
Tel: (876) 929 9050/89, Fax: (876) 929 8399
E-Mail: ncbinfo@jncb.com
Website: www.jncb.com

The National Commercial Bank Jamaica Limited (NCB)
has stood at the centre of the financial services industry
in Jamaica for decades. The growth of our organisation
dates as far back as 1837, when the Colonial Bank of Lon-
don began operations in the bustling port city of
Kingston, Jamaica. That same year, the bank issued
Jamaica’s first bank notes, payable in British, Spanish or
local currency. As inheritors of that pioneering legacy,
through mergers and acquisitions, an institution has
emerged that is truly proud to be Jamaican-owned and
operated. Since 1977, as National Commercial Bank Limit-
ed, we have continued to meet the needs of individuals,
families, entrepreneurs, professionals and companies,
while supporting the dreams of generations of Jamaicans
everywhere.NCB remains a market leader in the industry,
operating primarily based on our three strategic

Brand Pillars: Innovation, Expertise and Strength. In 1983,
NCB became the first Jamaican bank to have deposits in
excess of J$1.0 billion. NCB is also the first Jamaican
bank to access a Caribbean Information and Credit Rat-
ing Services Limited's (CariCRIS) credit rating indicating
NCB's commitment to openness and transparency in its
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operations across the Caribbean. NCB has made signifi-
cant contributions to the country by implementing
Jamaica’s first and only local credit card (Keycard) in
1981; the island’s first ‘Drive Thru’ ABM in 2002; the first
full service Customer Care Centre in the local financial
industry in 2003; the first mobile Point-of-Sale terminal in
2006 and the first online loan and credit card application
in 2008. Our industry remains a rapidly-changing and
competitive one, but we aim to be an agile and flexible
group of companies that meets all the financial needs of
our customers, no matter what stage they may be in their
life cycle- NCB Capital Markets Limited, offers securities,
stock brokerage, fund and investment management serv-
ices; NCB Insurance Company provides bank-assurance
and pension fund management, ordinary long-term insur-
ance products; NCB (Jamaica) Nominees with registrar
services; off-shore banking services via NCB (Cayman)
Limited and remittances through NCB Remittance Servic-
es (UK) Ltd. As the island’s leading home-grown Bank,
NCB is passionate about our corporate social responsi-
bility. The NCB Foundation was established to fulfil this
commitment and continues to significantly impact lives,
through its focus on education, community development
and youth leadership and entrepreneurship. NCB
acknowledges our duty to give back to our communities
and our people, especially our youths, as we strive to
Build a Better Jamaica.

        MONTSERRAT

Bank of Montserrat Limited
General Manager: Mr. Michael Joseph
Brades Main Road, Brades
P.O. Box 10
Montserrat
Tel # 1 664 491 3843
Fax # 1 664 491 3163
E-mail: bom@candw.ms
Website: www.bankofmontserrat.ms

On the 3rd May 1988, following the incorporation as a lim-
ited liability company, the Bank of Montserrat Limited
opened its doors to the public, as the first indigenous
bank of Montserrat.

With a population of approximately 11,000 people, there
were three (3) other commercial banks operating on the
island at the time but Montserratians were proud to have
their own bank and responded positively and enthusiasti-
cally, placing their hard earned money in the bank and
getting the institution off to an excellent start. Today, the
Bank caters not only for a local population of 5,000, but
also serves a large overseas client base in the Montserra-
tian Diasporas in London, USA, Canada and several
Caribbean islands. 

From its humble beginnings as a savings and loans insti-
tution, the Bank of Montserrat has flourished into the

leading financial institution on the island with a market
share of 80% of the commercial banking market. 

The Bank has one (1) ATM and a staff compliment of
twenty-six (26).The audited assets of the bank totaled
US$70 million as at September 2010. 

        ST KITTS & NEVIS

St. Kitts-Nevis-Anguilla National Bank Ltd.
Managing Director: Sir. Edmund W. Lawrence
CAB Rep: Mr. Winston Hutchinson
Senior Manager, Comptroller Division  
Central Street, P O Box 343, Basseterre, ST. KITTS   
Tel: (869) 465 2204 Ext 1507, Fax: (869) 465 1050
E-Mail: winstonh@sknanb.com
Website: www.sknanb.com

St. Kitts-Nevis-Anguilla National Bank Limited was incor-
porated as a public limited liability company in February
1971. In February 1972, this commercial Bank established
National Bank Trust Company (St Kitts-Nevis-Anguilla)
Ltd and in 1973, National Caribbean Insurance Company
Ltd was incorporated as a wholly owned subsidiary of the
Trust Company. To meet the needs of the market, the
Bank in 2001 established St Kitts and Nevis Mortgage
and Investment Company Ltd. The Bank, Trust, Insurance
and Mortgage Companies comprise the National Bank
Group of Companies. The Bank operates from (4)
branches and (1) sub-office and has 22 ATMs. Its (175)
employees pursue the group’s mission “To be an effi-
cient, profitable and growth oriented financial group, pro-
moting social and economic development in the national
and regional community by providing high quality finan-
cial services and products at competitive prices.” The
Bank had an asset base of US$ 842 million as at June 30,
2010.

The Bank of Nevis Ltd 
General Manager: Mr. Everette Martin 
Address:  PO Box 450, Main Street Charlestown, NEVIS
Tel: (869) 469 5564/469 1318
Fax: (869) 469 5798/ 469 1039
E-Mail: info@thebankofnevis.com 
Website: www.thebankofnevis.com

The Bank of Nevis Limited is a public company incorpo-
rated on August 29, 1985 under the laws of the Federation
of Saint Christopher and Nevis. It is licensed to conduct
banking activities under the Banking Act of Saint Christo-
pher and Nevis, No. 4 of 2004. 

The Bank employs sixty (60) staff. It operates from (1)
branch with (1) ATM and aims “To be a profitable and
compliant financial institution, proactive in exceeding its
stakeholders’ expectations with a committed and empow-
ered team”. In July 1998, the Bank’s offshore activities
and operations were transferred into a newly formed sub-
sidiary company, Bank of Nevis International Limited
which is licensed to carry on the business of Offshore
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Banking as contemplated by the Nevis Offshore Banking
Ordinance No. 1 of 1996. To date, Bank of Nevis Interna-
tional Limited remains the only offshore bank in the Fed-
eration of St. Christopher and Nevis, offering an outstand-
ing opportunity for clients to benefit from the advantages
of a jurisdiction which promotes stability and integrity. 

The bank listed its shares on the Eastern Caribbean
Securities Exchange (ECSE) in October 2001. It is also a
licensed Broker Dealer/ Intermediary of the ECSE there-
by allowing the Institution to facilitate the buying and sell-
ing of shares listed on the ECSE. The audited consolidat-
ed asset base of the Bank was US$144.0 million as at
June 30, 2010.

Caribbean Credit Card Corporation Ltd.
(Associate Member)
General Manager: Mr. Jessel Gadsby  
P O Box 993, Bladen Commercial Development, 
Basseterre, ST. KITTS    
Tel: (869) 466 6517, Fax: (869) 465 0890
E-Mail: jgadsby.4cs@sisterisles.kn
Website: www.4csonline.com

“Caribbean Credit Card Corporation Ltd (4C’s) was incor-
porated in Antigua and Barbuda in September 1992 and
re-registered in St. Kitts & Nevis in January 1994. Com-
mencing commercial activities in July 1994, it conducts
card operations under Visa and MasterCard licensing
arrangements. 4C’s operates from (1) branch, is staffed by
(30) employees and strives “to be a leading provider of
competitive, high-quality, value-added, financial and relat-
ed services using state of the art technology.” Owned by
the indigenous banks in the OECS sub-region, 4C’s had
an asset base of US $20.37 million as at September 2010 

        SAINT LUCIA

1st National Bank St. Lucia Limited
Managing Director:  G. Carlton Glasgow
#21 Bridge Street, P.O. Box 168, Castries, Saint Lucia
Tel: 1758 455 7000, Fax: 1758 453 1630
E-mail: manager@1stnationalbankslu.com
Website: www.1stnationalbankonline.com
Swift Code: LUOBLCLC

1st National Bank St. Lucia Limited on the eve of celebrat-
ing its 75th, anniversary continues to be a pioneer and
innovator.  Through strong leadership, the Bank, since it’s
re-branding has expanded its reach to serve the people
of St. Lucia by adding two full service branches in the
Community of Marigot on the West Coast and at Choc
Bay in the rapidly growing north of the island.  Another
service outlet is scheduled for Rodney Bay Marina before
Christmas 2012.

The Bank reflects its Motto through its corporate social
responsibility programmes. The institution’s culture of

caring is demonstrated by its adoption of the Mon-Repos
Combined School located in the eastern part of the
island, and its financial support of many charitable and
developmental causes.  The Bank’s community outreach
is wide and varied including Sports; specific social trans-
formation initiatives and culture.

Giving back to the communities it serves is high on the
Bank’s priorities and the Bank has won the award for Cor-
porate Social Responsibility and Service Excellence
twice, in close succession, at the St. Lucia Business
Awards hosted by the St. Lucia Chamber of Commerce,
Industry and Agriculture. In 2011 the Bank also achieved
the prestigious award for Human Resource Development,
the staff being the backbone of this indigenous institu-
tion.

These awards are indicative of the Bank’s sound and
visionary leadership and reinvestment in the St. Lucian
community. Testament of the Bank’s contribution can be
seen on 1st National Bank Notes a popular television pro-
gramme aired twice weekly and the publicly distributed
newsletter, The Teller.

Staying true to its Motto “Here for You!” 1st National Bank
offers the customer a suite of smart products and servic-
es which includes Mobile Banking, 1st Online Banking, 1st
Debit Card, 1st Cash Point ATM, and smart opening hours
including weekend banking, all in an effort to meet cus-
tomers wherever they are.

1st National Bank St. Lucia Limited has a total of 5 full
service branches and two Bureaux de Change all strate-
gically located throughout the country.  The Bank has a
staff complement of 108 and an asset base of USD$180
million as at December 2011.

East Caribbean Financial Holding Company
Limited 
Group Managing Director: Mr. Robert Norstrom
CAB Representative: Ms. Joanna Charles, Assistant 
General Manger – Bank of Saint Lucia 
Bridge Street, PO Box 1860, Castries, SAINT LUCIA 
Tel: (758) 456-6000, Fax: (758)456-6702
E-Mail: ecfh@candw.lc
Website: www.ecfh.com

The East Caribbean Financial Holding Company (ECFH)
was established as a result of the 2001 merger of two
major financial institutions in Saint Lucia: the largest com-
mercial bank, National Commercial Bank, and the sole
development bank, Saint Lucia Development Bank. The
merger’s objectives were to provide a wider range of
banking, financial and other related services at a lower
cost and a higher level of efficiency than was previously
provided by these institutions operating independently.
The Group rapidly became one of Saint Lucia’s leading
financial institutions. 

Today, the Group is a dominant player in financial servic-
es industry and is made up of six subsidiaries: Bank of
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Saint Lucia Ltd.; Bank of Saint Lucia International Ltd.
(offshore banking subsidiary); ECFH Global Investment
Solutions Ltd. (investment banking arm); EC Global Insur-
ance Co. Ltd.; Property Holdings and Development Co.
Ltd; and most recently, Bank of St. Vincent and the
Grenadines Ltd., formerly National Commercial Bank
(SVG) Ltd. 

As the global economy continues to experience challeng-
ing and less predictable times, ECFH remains a strong
well capitalized company and the largest indigenous
financial institution in the Eastern Caribbean, with over
EC$3 billion in assets with a staff complement of approx-
imately 600 group wide. ECFH provides a wide range of
services from retail, commercial and development bank-
ing to property development, insurance, capital market
and merchant banking services. This solid, reputable
company continues to meet its strategic objectives and
consistently gives back to the communities in which the
Group and its subsidiaries operate. 

Bank of Saint Lucia Limited, the Group’s largest sub-
sidiary, currently operates a total of 5 branches providing
a wide range of financial and related services including
corporate, retail, development and wealth & asset man-
agement, and has an extensive convenience banking net-
work with 27 ATMs and cash dispensers island wide,
Complete Online Banking, mobile banking and an exten-
sive point-of-sale network including its wireless service.
Bank of Saint Lucia has been the recipient of numerous
Good Corporate Citizen Awards from the Eastern
Caribbean Central Bank.   

        ST.VINCENT AND THE 
        GRENADINES

Bank of St. Vincent and the Grenadines Ltd.
Managing Director: Derry Williams
CAB Rep: Ms. Nandi Williams, Corporate Secretary
Bedford & Grenville Streets, 
PO Box 880, Kingstown, ST. VINCENT AND THE
GRENADINES
Tel: (784) 457 1844, Fax: (784) 456 2612 
E-Mail: nwilliams@svgncb.com

The National Commercial Bank (SVG) Ltd. was estab-
lished in 1977. In November 2010, the East Caribbean
Financial Holding Company Limited acquired 51% of the
shares of the bank, and the bank was re-named Bank of
St. Vincent and the Grenadines Ltd. The bank, with a staff
complement of 156, operates from its main branch at
Bedford Street, Kingstown and (6) branches throughout
St. Vincent and the Grenadines. 

The mission statement of the bank is "To be customer-
focused, innovative and efficient. To be the preferred
provider of superior financial products and services
through caring, professional staff and appropriate tech-
nology. To exceed shareholder expectations and be a

catalyst for development." The Bank has twelve (12) ATMs
and offers internet banking and International Debit Cards
to its customers. Its audited asset base as at December
31, 2010, was US$264.3 million.

        SURINAME

De Surinaamsche Bank N.V (Also commercially
known as DSB Bank) 
President: Mr. Sigmund L.J. Proeve 
Henck Arron Street NR 26, 
PO Box 1806, Paramaribo, SURINAME 
Tel: (597) 471100/ (597) 425720, Fax: (597) 411750 
E-Mail: info@dsbbank.sr
Website: www.dsbbank.sr

De Surinaamsche Bank N.V. was founded in 1865 by the
Nederlandsche Handel-Maatschappij which later merged
with the Twentse Bank to become Algemene Bank Ned-
erland. In 1976 the Government of Suriname bought 10%
of the shares while 41% was taken up by private investors
and 49% remained with Algemene Bank Nederland; ABN
later merged with AMRO Bank to form ABN AMRO Bank
N.V. De Surinaamsche bank functioned as the circulation
bank for the Government of Suriname until 1957. In July
2001 ABN AMRO Bank N.V. sold its 49% participation in
De Surinaamsche Bank to ASSURIA N.V, an insurance
company in Suriname. The Bank operates from its head
office and (8) branches, has (60) ATMs and is staffed by
(358) employees. The Bank's mission is "With deep roots
in the Surinamese community, De Surinaamsche Bank is
a customer-focused bank that offers the best financial
services to consumers, businesses, institutions and gov-
ernments. This customer focus derives from our core val-
ues and is proudly exhibited by our dedicated staff. In all
our activities, we seek to add value to Surinamese society
in general and to our customers, employees and share-
holders in particular.” Its audited asset base exceeded
US$762.4 million as of December 31st 2010. 

Finabank
Chief Executive Officer: Mr.Eblein G Frangie
Dr. Sophie Redmondstraat 59-61
Paramaribo, SURINAME
Tel: (597) 472266 Fax: (597) 422672
E-Mail: Finabank@sr.net
Website: www.finabanknv.com

Finabank N.V is an Independent Bank operating in Suri-
name since d1991. The Bank has 3 branches and 6 cash-
dispensing machines. Finabank ranks among the 4
largest Banks in Suriname and has a staff compliment of
84 employees. Finabank is 100% privately owned. The
board members are private individuals representing the
civic and business community. The bank focuses on two
major business lines: Retail and Business Banking. The
bank’s historical core market is the consumer market,
offering retail banking services such as international Visa
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credit cards, savings and current accounts, personal
checking accounts, consumer loans, home mortgage
loans, overdraft and internet banking services.

In recent years, the bank has been focusing more inten-
sively on the business market, aiming mainly at the small
and medium sized companies as these are generally
considered as being the backbone of Suriname’s econo-
my.

Finabank combines personal service and professional
expertise. While the bank aims to exploit its reputation as
a “relationship” bank (i.e. close to its customer base), it
faces strong competition from other domestic institutions.
FinaBank client base consists of personal and business
customers who value a bank that puts sustainable part-
nership and tailor made solutions first, to ensure their
financial needs are met. Finabank is committed to deliver-
ing responsible but innovative banking that is grounded
in customer and shareholder value. The bank’s strategy
is aimed at building its market position while preserving
its business values, its corporate social responsibility,
and its transparency. Finabank strives to keep up with the
pace of the current progress by continuously educating
management and employees. The bank is regulated by
the Central Bank of Suriname. The audited assets totaled
approximately US$92 million as at December 31, 2011.

Cooperatieve Spaar-en Kredietbank Godo G.A   
Chief Executive Officer: Mr. Herman Vijzelman
Keizerstraat 139-143
PO Box 2674, Paramaribo, SURINAME 
Tel: (597) 421546, Fax: (597) 411609 
E-Mail: info@godo.sr
Website: www.godo.sr

Carlho Wijdh founded the savings and credit union on 10
December, 1971. The business started with forty-three (43)
members but with three years, the founder realized that
the business in the form of the credit union appeared to
be somewhat limited in terms of the scope of the busi-
ness. A campaign was held for the name of the credit
union and the choice was Godo, which means honey-
comb and with the busy bees working together on the
development of their environment.

Godo soon grew strongly in membership and profession-
alism. Alongside Godo’s growth in membership was the
demand for more services. This led its management
structure to pursue a transformation process that would
see Godo transformed from a Credit Union into a full
fledge Cooperative Bank. This important milestone was
achieved in 2009. The management structure of the bank
deemed this graduation to be meaningful in terms of the
Bank’s operations, given that Godo can now participate
in the full offering of financial services delivery including
,money transfers, checking accounts and so on. Even
more important, is the fact that the Bank is well placed to
source larger amounts of financial resources on favor-
able terms for its members.

Despite these positive developments, the Bank’s basic
values have remained the same thereby continuing to
embrace the principle of “people helping people”. Mem-
bership grew by 11.4% by December 31, 2009. The primary
goal of Cooperatieve Spaar-en Kredietbank Godo is to
look after the interest of its members by: 

• Granting loans and credits through current
account to its members

• Attracting money, especially savings

• Conducting all other activities of the bank

Godo has been working together with other local banks
such as De Surinaamsche Bank N.V, Hakrinbank N.V and
Surichange Bank N.V and is working towards establish-
ing relationships with international organizations and
other financial institutions. Audited assets as at Decem-
ber 31, 2009 were US45, 201million.

Handels-Krediet-en Industriebank N.V.
(Hakrinbank NV)   
Chief Executive Officer: Mr. Jimmy D. Bousaid 
Dr. Sophie Redmondstraat 11-13
PO Box 1813, Paramaribo, SURINAME 
Tel: (597) 477722, Fax: (597) 472066 
E-Mail: hakrindp@sr.net
Website: www.hakrinbank.com

Hakrinbank N.V. is a commercial bank established in
Suriname in 1936 and had as its predecessor Vervuurt's
Bank L.L.C. In 1973 the Bank was reorganised and its
name was changed to Handels-Krediet-en Industriebank,
fondly called Hakrinbank. The Mission statement of this
institution is "A dynamic, innovative Bank that provides its
clients with a comprehensive range of high quality, cus-
tomised financial services. Our highly skilled employees
work together as a team to maximise client satisfaction.”
During the second half of the eighties, two foreign banks
viz. Bank of America and Rabobank (Holland) divested
their shares that were taken up by the state (51%) and pri-
vate investors (49%). The Bank has as its subsidiary De
Nationale Trust & Financierings Maatschappij N V. Cur-
rent staffing at the Bank’s head office and (8) branches
amounts to (272). The Bank has (30) ATMs and its audit-
ed assets totaled approximately US$470 million as at
December 2010.

Surichange Bank N.V.
Managing Director: Mr. Stanley P. Mathura MSc. QT
Dr. Sophie Redmondstraat 71 
Paramaribo, SURINAME 
Tel: 011 (597) 471261/Fax: 011 (597) 520740
Email: info@surichange.sr
Website: www.surichangebank.sr

Surichange Bank N.V. was established in May 1996 and
opened its doors to the public on 9th September, 2005.
“The Bank’s mission is “To strive to offer customised
financial products as much as possible. In addition, it



67

members round-up
offers a coherent package of banking, investment and
insurance products; a package that is tuned to the
requirements of today and tomorrow. The Bank’s strate-
gic underpinning is linked with it staying in tune with the
signals from the market, interpreting the wishes of its
clients clearly and rapidly translating these into satisfying
customer-friendly products; aiming always to succeed in
applying greater differentiation within each group of prod-
uct offering. It serves its clients from its office staffed with
(49) employees, through its payment offices, the inde-
pendent intermediary, the internet and the telephone.
Regarding remittances Surichange Bank N.V. is the most
experienced bank in Suriname and has an agency-rela-
tionship with Suri-Change B.V. – which has 8 branches –
in the Netherlands. As at December 2010, it had an audit-
ed asset base of US$52 million. 

        TRINIDAD & TOBAGO

Caribbean Centre for Money and Finance 
(Honorary Member)
Executive Director: Dr. Derick Boyd
The University of the West Indies
St Augustine Campus, TRINIDAD & TOBAGO
Tel: (868) 645 1174, 1610, Fax: (868) 645 6017
E-Mail: Derick.Boyd@sta.uwi.edu
Website: www.ccmf-uwi.org

In May 2008 the Governors of Caribbean central banks
that contribute to the funding of the Caribbean Centre for
Monetary Studies expanded the Centre’s mandate to
include issues in finance, banking and investments. The
Centre was renamed and this 40-year old institution is
now called the Caribbean Centre for Money and Finance
(CCMF) in recognition of it expanded mandate and the
inclusion of new funding principals from private financial
institutions in the Caribbean. The Centre had evolved out
of the previous Regional Programme of Monetary Studies
(RPMS), a programme which was established in 1968 as
a partnership between the Central Banks of CARICOM
and the Universities of the West Indies and Guyana.  In
1995, the activities of this institution was consolidated and
centralized as the Caribbean Centre for Monetary Stud-
ies.  The CCMS built on the solid research foundation of
the old RPMS, while enhancing efforts in the area of cen-
tral bank training.  The new Caribbean Centre for Money
and Finance (CCMF) is currently staffed by (11) employ-
ees and aims to facilitate high quality research in mone-
tary,

financial and other issues relevant to the central banks
and private enterprises in the regional financial sector.
The new Centre builds on the solid research foundation
of its past while enhancing efforts in the area of specialist
financial training, the creation of an adequate and spe-
cialist regional repository of financial information and
improving the region's research and forecasting capabili-
ties.

First Citizens Bank Ltd.
Chief Executive Officer (Acting): Mr. Larry Nath 
CAB Rep: Mrs. Carole Eleuthere-JnMarie
Regional Manager -Eastern Caribbean & Barbados 
# 9 Queen's Park East, 
Port of Spain, TRINIDAD & TOBAGO 
Tel: (868) 624 3178, Fax: (868) 627 4548/ (868) 623
3393
E-mail: carole.e-jnmarie@firstcitizensslu.com
Website: www.firstcitizenstt.com

The First Citizens Group is one of the leading financial
services groups in Trinidad &Tobago.   It offers a full
range of retail, corporate and merchant banking services
as well as asset management, trustee and brokerage
services.   The Group is headquartered in Trinidad &
Tobago and First Citizens Bank, which is the largest part
of the Group, has an extensive retail branch network in
Trinidad &Tobago with a large deployment of ATM and
point of sale devices in both islands. In 2009, First Citi-
zens acquired Caribbean Money Market Brokers Limited
(now re-branded as First Citizens Investment Services
Limited), the largest full service securities trading Compa-
ny in the Caribbean with offices in Trinidad & Tobago,
Barbados, St, Vincent and St. Lucia.  In January, 2012 the
Group ventured into the Central American market and
opened an office in Costa Rica which is expected to pro-
pel the First Citizens brand. The Group’s growth and
expansion continued in August, 2012 with the acquisition
of Butterfield Bank in Barbados (now called First Citizens
Bank (Barbados). These acquisitions rounded out the
services which the Group is able to offer its customers
both local and regionally making it possible to address
every financing/investment need of its customer base.  It
also provided a physical footprint for the Group in the
Caribbean region. First Citizens is the  highest rated
indigenous financial institution in the English speaking
Caribbean with long term foreign currency counterparty
credit ratings of  Baa1 from Moody’s and BBB+ from Stan-
dard and Poor’s.   The Group has successfully issued
fixed income paper, which was over-subscribed in the
international financial market, with the most recent being
a USD175 million placement in February 2011.  

First Citizens has won a number of awards over the years,
including Bank of the Year 2009 from the Banker Maga-
zine, Latin Finance and World Finance and Best Bank in
Trinidad  &Tobago 2010 (World Finance).   The Bank was
also named as the safest bank in the English – speaking
Caribbean by Global Finance Magazine in 2010 and
2011.Over the years, the Group has introduced a number
of innovations locally including internet banking and
mobile banking.  It has also been recognised on several
occasions for excellence in innovation, communications
technology and e-commerce by the local Energy Cham-
ber of Trinidad and Tobago.    Additionally, First Citizens
has been involved in financing a number of landmark
projects across the region – with an asset base of
TTD31.2 billion (approx. USD 4.8 billion) the Group
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recorded profit after tax of TTD718.2 million (approximate-
ly USD111 million) for the last fiscal year ended September
30, 2011.    

Recently, the Group introduced a number of innovations
locally which included Internet Banking and Mobile Bank-
ing. It has also been recognized on several occasions for
excellence in innovation, communications technology
and e-commerce by the local Energy Chamber of
Trinidad and Tobago. The Group has also been involved
in financing a number of landmark projects across the
region and recorded an asset base of TT $30.5 billion as
at March 31st 2011.  

Intercommercial Bank Limited (IBL) 
(Associate Member)
Group CEO & Managing Director: Mr. Krishna Boodhai
DSM Plaza, Old Southern Main Road, Chaguanas
TRINIDAD & TOBAGO
Tel: (868) 665 4IBL (4425), Fax: (868) 665-6663
E-Mail: info@intercommercialtt.com
Website: www.ibltt.com

The IBL Group is the strategic alliance of Jamaica Money
Market Brokers Limited (JMMB), Jamaica's leading bro-
kerage house and three companies promoted by Steel
Magnate Lakshmi N. Mittal.

Our senior management team is a cadre of highly quali-
fied financial executives with vast collective banking
experience in Retail, Commercial, Corporate and Invest-
ment Banking. Guided by IBL’s core values, our dedicat-
ed team of 172 members is committed to deliver tailored
financial solutions with professionalism, the highest levels
of confidentiality and trust. 

We offer a unique customer intimacy focused on under-
standing the changing needs of our customers. Our Serv-
ice Centres are strategically located in north, central and
south and coming soon to East Trinidad, providing a full
range of Personal and Business Banking services under
one roof. Currently, IBL provides 24-hour ATM access at
its (3) locations and locations are in IBL’s future outlook to
bring our sales team, value-added products and services
closer to you.

For the Financial year ended March 31st 2012 the IBL
Group reported a capital base of TT$98.2 million and
audited assets in excess of TT$1.21 million. 

IBL Bank…. because I matter

Republic Bank Limited
Managing Director: Mr. David Dulal-Whiteway
CAB Rep: Mr. Roopnarine Oumade Singh
General Manager- Risk Management
9-17 Park Street, Port of Spain, TRINIDAD & TOBAGO
Tel: (868) 623 1056, Fax: (868) 624 1282
E-Mail:
roumadesingh@republictt.com/email@republictt.com
Website: www.republictt.com

Republic Bank's history is one of continual financial
growth, professional and personal development, and suc-
cessful collaboration with communities to bring about
positive change. Starting 175 years ago with the formation
of the Colonial Bank in 1837, the Bank would later
become Barclays Bank of Trinidad and Tobago Limited in
1972 and eventually make the transition to a Bank of the
Nation, by becoming Republic Bank Limited in 1981. One
of the largest and most successful indigenous banks in
the Caribbean, Republic Bank has a diverse portfolio of
products and services designed to satisfy the growing
needs of its retail banking customers, corporate clients
and governments throughout the Caribbean. Republic
Bank proudly offers an extensive range of banking servic-
es, including credit and debit card issuance and process-
ing, leasing, trustee services, mutual fund and investment
management and merchant banking. The Bank has a
staff complement of 2,824; 40 branches and 121 ABMs
and is made up of 15 subsidiaries and 2 associated com-
panies. The Group maintains a strong regional presence
in Barbados, Cayman Islands, Grenada and Guyana and
headquarters in Trinidad and Tobago. As at the end of
September 2011, Republic Bank had an audited asset
base of US$7.47 Billion. Building on a strong relationship
with the communities it serves, with the aim of building
successful societies, Republic Bank has also champi-
oned the cause of the young, elderly and socially margin-
alised, all the while promoting and safeguarding the
rights of the differently able, under its innovative flagship
programme, The Power To Make A Difference. Over the
second 5-year phase of Power to Make a Difference,
spanning 2009-2013, Republic Bank will invest over
US$16.1 million to this end. In fulfilling its mission, "To pro-
vide Personalised, Efficient and Competitively Priced
Financial Services and to Implement Sound Policies,
which will redound to the benefit of its Customers, Staff
and Shareholders," Republic Bank enjoys prominent sta-
tus as the financial institution of choice in the Caribbean
for all its Stakeholders.
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ANGUILLA

National Commercial Data Services
Chief Executive Officer: Mr. John Rickards
P O Box 1661
The Valley, ANGUILLA B.W.I.
Tel: (264) 498 6237/ Fax (264) 498 1001
E-Mail: ncdsadmin@ncds.com
Website: www.ncds.com

National Commercial Data Services Ltd (NCDS) was
incorporated in 1996 and began operations in November
1998. The company was established to offer information
Technology services to alleviate business entities from
the increasingly complex technology considerations rele-
vant to their business objectives and to achieve synergies
in the area of information and Communications Technolo-
gies.

In 2004 NCDS began operations from its modern Data
Centre facility in the Valley, Anguilla. In 2011 NCDS’
unmanned site at St. Michael, Barbados became fully
functional.

NCDS’ Customer base has grown over the years. They
serve a number of indigenous banks in Anguilla, Domini-
ca, St. Kitts-Nevis and Grenada. NCDS has invested in a
process to recruit and retain highly qualified and profes-
sional individuals; and boast a competent and profession-
al team to meet clients’ needs.

BARBADOS      

KPMG
Managing Partner:  Ms. Carol Nicholls
Hastings, Christ Church, BB15154, BARBADOS
Tel: (246) 434 3900 /Fax: (246) 427 7123
E-Mail: info@kpmg.bb
Website: www.kpmg.bb

KPMG is a global network of professional firms whose
purpose is to turn knowledge into value for the benefit of
their clients, their people, and the capital markets. They
operate in 148 countries and have more than 114,000 pro-
fessionals working around the world. KPMG in Barbados
is a member firm of KPMG CARICOM - a regional gover-
nance entity, comprising the KPMG member firms in Bar-
bados, the Eastern Caribbean (with offices in Anguilla,
Antigua and Barbuda, Saint Lucia, St. Vincent and the
Grenadines and providing services in Dominica, Grena-
da, Montserrat and St. Kitts and Nevis), Jamaica and
Trinidad and Tobago.  They offer clients the ability to
leverage the combined skills, knowledge and experience
of 28 partners and over 330 professionals, in delivering
value to clients and people across the Caribbean.
KPMG’s practice is organised around their Audit, Tax and
Advisory practices through which they deliver a globally

consistent set of multidisciplinary financial and account-
ing skills and capabilities based on deep industry knowl-
edge. They help regional and international organizations
to meet their challenges and respond to the constant
pressure to deliver ever-better results while contending
with a wide range of risks that can threaten survival.
KPMG people operate within industry groups, giving their
clients access to advisors who understand their specific
business issues and concerns and whose advice is
grounded in understanding and appreciation of the par-
ticular needs of each client. Service offerings span all
industries, both private and public sector, and cover the
following areas: Audit - Financial Statement Audit, Statuto-
ry Audit, SOX 404 Compliance; Tax - Corporate Tax,
Domestic and International, Indirect and Personal Tax;
Advisory – which encompasses the following services:
Management Consulting (Business Performance Servic-
es and IT Advisory); Risk Consulting (Accounting Adviso-
ry Services, Internal Audit, Forensic and Financial Risk
Management); Transactions & Restructuring (Transaction
Services. Corporate Finance and Restructuring).

CANADA

Bevertec CST Inc.
CEO/Managing Director: Mr. Barry Walsh
5935 Airport Road, Suite 400, Ontario, L4V 1W5,
CANADA  
Tel: (416) 695 7525 /Fax: (416) 695 7526  
E-Mail: bwalsh@bevertec.com
Website: www.bevertec.com

Founded in 1981, Bevertec is a supplier of IT solutions
and consulting services to financial institutions globally.

Information Technology Solutions - empowering Banks
with the solutions to thrive in the market place has been
Bevertec vision from the outset. Their solutions enable
their customers to access an “anytime, anywhere” global
service delivery model that maximizes their ROI on all IT
projects. They are a single-source global provider of fully
integrated, end-to-end electronic banking solutions using
open system technologies.  Bevertec is the first to offer
the financial market the compatibility, flexibility and
upward scalability necessary for global electronic service
delivery.  As an industry-leading technology provider,
Bevertec is well positioned to deliver financial transaction
processing solutions that help banks leverage technolo-
gy for growth and profitability.  Their results-oriented tech-
nology solutions and financial processes help banks
attract and retain profitable customers, generate new rev-
enue streams and improve bank efficiency ratios.  This,
coupled with their dedication to building enriching, long-
standing partnerships as the single-source technology
provider of choice, ensures their uncompromising com-
mitment to quality service and customer care. Bevertec
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has enjoyed a long and successful relationship with
Indigenous Banks in the Caribbean. They have been pro-
viding these institutions, over the past 20 years, with qual-
ity cost effective IT product solutions and consulting serv-
ices. This spans the entire region. The main solutions
under their ESP-Link™ brand are: Comprehensive Card
Solution (CCS), Financial Transaction Solution (FTS) an
electronic payment switch, Business Intelligence Solution
(BIS), Alert Management Solution (AMS), Integrated Col-
lections Management Solution (ICMS) and Fraud Preven-
tion Solution (FPS).

Bevertec is also involved in Information Technology Con-
sulting Services - within the past two decades, they have
nurtured an inherent ability and professional infrastruc-
ture to search, select, train and place candidates from
various technological backgrounds and specialties. They
pride themselves on their capability to seamlessly deliver
highly skilled resources to their clients both effectively
and efficiently.  Their Strength: service commitment to
their clients’ needs, access to a pool of highly skilled pro-
fessionals who have built their own reputation, and con-
sistently delivering strategic business solutions to their
clients.

Open Solutions Canada
General Manager: Mr. Rob Palin
710 Dorval Drive, Suite 310
Oakville, Ontario L6K 3V7
CANADA
Tel: (905) 849 1390, Fax: (905) 849 1396
E-Mail: psg-sales@opensolutions.com

Open Solutions Inc. helps community-based financial
institutions succeed by providing essential technologies
and insights that enable them to operate more profitably,
efficiently and collaboratively. An international company
with global reach, Open Solutions is a leading provider of
banking system outsourcing to Canadian financial institu-
tions and has been delivering innovative payment solu-
tions to the financial services industry for more than 30
years.  It provides and runs the complex systems that
financial institutions rely on to serve their customers, peo-
ple rely on to access their money and merchants rely on
to make sales to their customers. A leader in the global
payments market, Open Solutions’ Payment Solutions
Group (PSG) develops, implements and supports state-
of-the-art, industry-standard payment transaction pro-
cessing solutions for financial institutions, ISOs, retailers
and third-party organizations around the world. 

Open Solutions’ PSG also provides switching services for
ATMs and POS transactions, as well as licensed software
and consulting services for the financial services indus-
try. Our highly skilled project professionals have decades
of experience drawn from a range of relevant back-
grounds such as online processing centres, software

engineering, training and business development, finance
and banking. 

Our application monitoring solutions have been devel-
oped to let our clients analyze traffic and anticipate future
events along with the standard functionality of monitoring
and alerting, so they can act on situations before they
become crises. Most are applications we developed to
help us run a complex transaction processing network –
our own. We provide payment (credit card, debit card,
chip and Internet) transaction processing solutions and a
payment processing centre to the Canadian market. 

Open Solutions’ PSG drives and operates one of the
largest ATM networks in Canada and has more than
14,000 ATMs and 33,000 POS devices across the coun-
try. 

Open Solutions PSG has hundreds of clients in more
than 15 countries and counts many top-tier banks and
bank consortia around the world as payment application
clients. 

JAMAICA

Fujitsu Caribbean (Jamaica) Limited 
President & CEO: Mr. Mervyn Eyre 
18 Belmont Road 
Kingston 5, JAMAICA 
Tel: (876) 926 7567/Fax: (876) 920 4761
Email: meyre@fj-icl.com
Website: www.fujitsu.com/caribbean

Fujitsu Caribbean is a wholly owned subsidiary of the
US$55 –billion Fujitsu Group. Fujitsu integrates the core
expertise of their skilled resources and Business Partners
to deliver IT Infrastructure Solutions and Managed Servic-
es that continuously evolve to respond to their customer’s
complex business and technology issues. Focused on
the Financial Services, Telecommunications and Govern-
ment sectors they simplify IT for their customers and
build more value into their IT investments. Fujitsu is the
world’s third largest IT Services Company and has been
operating in the Caribbean for over 60 years. Managed
by a regional executive team, they have offices in
Jamaica, Barbados and Trinidad; including business
agents in the Bahamas, St.Vincent, Haiti, Anguilla,
Antigua, Dominican Republic and Grenada, to serve the
entire region. Fujitsu has delivered and currently supports
mission critical ICT solutions and networks across the
English-speaking islands of the Caribbean. 
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The Jamaica Institute of Financial Services
VMBS Building, 53 Knutsford Boulevard
Kingston 5 (3rd floor), JAMAICA
Director: Mrs. Darlene Jones  
Tel: (876) 754 5051-2/Fax: (876) 754 5049 
E-Mail: djones@jifsjm.org/tedirector@jifsjm.org 
Website: www.jfsjm.org

The Jamaica Institute of Financial Services (JIFS)   was
established as The Jamaica Institute of Bankers (JIOB) in
1977 by the Bank of Jamaica and the then Commercial
Banks.  In 1999 the Jamaica Bankers Association (JBA)
assumed full responsibility for its operations.    The name
change took effect in May 2010 to reflect its mandate to
support the entire financial services industry through
training, research and social exchange.

Its Executive Committee comprises senior heads of
human resources of the financial services sector who
provides guidance regarding its activities.

Through The Financial Services Training Institute (FSTI)
it offers a number of short-term training courses and sem-
inars as well as certification programmes from interna-
tionally recognized institutions.  It has a wide cadre of
facilitators both locally and overseas and offers training
both on the open market and tailored for in-house pur-
poses. 

In its effort to prepare professionals for the global market
place it has forged a number of strategic partnerships
both locally and overseas.  It now offers the Chartered
Banker MBA programme from the internationally
renowned Business School for Banking (Bangor Universi-
ty) in partnership with the world’s oldest professional
Institute of Bankers (The Chartered Institute of Bankers –
Scotland).   It also offers certification programmes
through the International Compliance Training (UK) and
the Chartered Institute of Bankers of Scotland.  It is a
service member of the Caribbean Association of Banks
(CAB).

Mission:  The Jamaica Institute of Financial Services
(JIFS) is committed to the continuous development of
knowledgeable, responsive and customer-driven profes-
sionals and strives to promote and facilitate excellent
education, training and information services for a superi-
or return on investment in human capital for the financial
services sector and the wider business community.

NETHERLANDS ANTILLES 

IBIS Management Associates Inc. 
Chief Executive Officer: Mr. Clark F. Russel 
IBIS Plaza, Santa Rosaweg 32,  
Willemstad, Curacao, Netherlands Antilles 
Tel: + 5999 737 2065 (Curacao)/1-305 767 2875 (USA)
Fax: +  5999 737 2048
E-Mail: marketing@ibis-management.com
Website: www.ibis-management.com

IBIS Management Associates Inc. is the award-winning
advisor to Retail, Private Banks and Central Banks in the
Caribbean and the Americas. IBIS Management provides
state-of-the-art online and mobile banking solutions com-
plete back office automation, SWIFT solutions AML and
automated reconciliation. IBIS Management’s flagship
Alchemy Payment Processing Platform now helps more
than 35 major banks in the region process all their ACH,
SWIFT transfers, Manager’s checks and other payments
straight-through with minimal manual interventions.
Banks using Alchemy have won prestigious international
awards for the excellence of their operations. The newest
product this year is the Alchemy World Transfer system
for integrating and automating inbound and outbound
remittances from the branch and online banking. Our
friendly and knowledgeable team of banking experts is
ready to help you solve your most difficult challenges on
any core banking system.

SAINT LUCIA 

PricewaterhouseCoopers
Managing Partner:  Mr. Anthony D Atkinson
P O Box 195, Castries, SAINT LUCIA
Tel: (758) 456 2600, Fax: (758) 452 1061
E-Mail: pwc@candw.lc
Website: www.pwc.com/lc

PricewaterhouseCoopers (PwC) is the world's largest
accounting firm. Its Mission is, “To build public trust and
enhance value to stakeholders in order to set a standard
for business and lead the profession”. The Saint Lucia
office is a part of the Eastern Caribbean practice operat-
ing in Antigua, Barbados, Grenada, St Kitts and Saint
Lucia, with 20 partners and 200 professional staff. It is the
largest professional financial services firm in the Eastern
Caribbean and the largest firm in each individual island.
The firm provides industry financial assurance, tax, advi-
sory and corporate services for public and private sector
clients. 
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SURINAME

Banking Network Suriname N.V
Managing Director: Mr. Kenneth Hendrison
Hofstraat 1, 3rd Floor
Paramaribo SURINAME
Tel (597) 475994/Fax: (597) 475576
E-Mail: info@bnets.sr
Website: www.bnets.sr

Banking Network Suriname N.V (BNETS) is a Limited Lia-
bility Company incorporated February 11, 2005. The
objectives of the company are to: advance electronic
money transfers; integrate money transfers between the
financial institutions operating in Suriname as well as inte-
grate money transfers between Surinamese and foreign
financial institutions; participate in, including financing
and managing of, other companies with an equal or simi-
lar objective, insofar legally permitted. BNETS is the local
switch company for banks in Suriname. BNETS com-
menced operations in 2005 providing services to only
four of nine banks in Suriname. In 2010 four additional
banks became members. The company operates with a
staff compliment of 6.

UNITED STATES OF AMERICA 

GRAVITAS Capital Inc.
Chairman & CEO: Mr. Eric-Vincent Guichard
601 Pennsylvania Avenue, NW
Suite 900 South, Washington D.C. 20004
Tel: (202) 434 8341/Fax: (203) 318 2509
E-Mail: admin@gravitascapital.com
Website: www.gravitascaoital.com 

GRAVITAS Capital Inc. (GRAVITAS) was founded in 1996
by Eric-Vincent Guichard. A US Securities Exchange
Commission (SEC) Registered Investment Advisor with
offices in London and Washington, DC. The firm provides
financial solutions for Private and Sovereign Institutional
Investors.

GRAVITAS creates innovative products for retail and insti-
tutional investors and is uniquely positioned in that it
advises Central Banks, National Insurance Boards and
Private Banks in the region. It has been instrumental in
structuring a number of regional solutions such as
Caribbean Court of Justice Trust Fund and CDB Micro-
Finance Guarantee Fund, among others. To date, the firm
has structured over US$2 billion in institutional invest-
ment solutions, including, among others:

The Pension Support Fund Ltd- a pension liability hedg-
ing solution; and The Tactical Allocation Fund, LLC- a
global fund of mutual funds providing a range of liquidity
features (High, Moderate and Low).

In addition, GRAVITAS designs tailored solutions for cor-
porate treasuries, credit unions members, and commer-
cial banks’ high net worth clients. The firm also creates
innovative domestic, regional and global financial prod-
ucts for the purpose of re-branding and distribution (white
labeling).The firm has clients who are members of CAB
and its principal Eric-Vincent Guichard has actively partic-
ipated in CAB (formerly CAIB), CDB, CCMF, Economist
Intelligence Unit and Euromoney conferences in the
region. 

GRAVITAS received a 2009 Risk Innovator award in
Finance from Risk & Insurance Magazine for pension
shortfall solutions it designed and implemented. 

Misys International Banking Systems Inc
President/Chief Executive Officer: Mr. Mike Lawrie
1180 Avenue of the Americas
5th Floor, N.Y
New York 10036 
Tel: (212) 898 9500/ Fax: (212) 898 9510
E-Mail: enquiries@misys.com
Website: www.misys.com

Misys plc (FTSE: MSY.L) has been providing integrated,
comprehensive solutions delivering value to financial
services organizations for over 30 years.  Value is maxi-
mized by combining our deep knowledge of their busi-
ness with commitment to our customers’ success.  Misys
is a market leader in Banking and Treasury & Capital Mar-
kets, with over 1,300 customers worldwide. Customers
include regional / local banks and niche one-branch
banks. Customers use our solutions to increase revenue,
decrease costs and drive straight through processing in
retail, corporate, wholesale and universal banking. Misys
serves customers in over 120 countries with over (4,000)
employees. We have been a technology partner and
trusted advisor to our clients in the Caribbean for more
than 15 years.

Misys’ offerings include core, internet and mobile bank-
ing solutions built on SOA-compliant Java architecture.
We support a variety of environments, including Win-
dows, UNIX, MS SQL and Oracle. Misys has leveraged its
experience to develop Bank Fusion as a new standard for
building innovative, flexible and scalable applications for
the banking industry. This flexibility allows us to meet the
needs of a wide variety of customers, from one-branch
banks to banks with hundreds of branches and interna-
tional operations. We support traditional Western bank-
ing and Islamic Banking.

We aspire to be the world’s best application software and
Services Company, delivering success to our customers
throughout the world.  Our success is driven by the val-
ues that bind us: client focus; leadership; excellence;
aspiration and results. It starts with our clients and ends
in results! 






