CARIBBEAN GOVERNANCE TRAINING INSTITUTE &
CARIBBEAN ASSOCIATION OF BANKS
PRESENTS

THE CORPORATE GOVERNANCE
ONE DAY BOOT CAMP
26 OCTOBER 2021 9:00 A.M. TO 5:00 P.M.
(with 3 refreshment breaks)

OVERVIEW
Corporate governance throughout the world continues to be problematic. Stories
regularly appear indicating that Boards and Directors are failing in their
responsibilities to shareholders, investors and society at large. This is particularly
disturbing because, without significant improvement, confidence in capital
markets will wane and stakeholders of all sorts will increasingly lose confidence in
their institutions. Fortunately, experience shows that a high performing board
can make a crucial difference in the success of a company in periods of crisis and
uncertainty. In good times and bad, a well-governed board can avert disaster,
minimize risks, seize opportunities and provide continuity for the future
DR. CHRIS BART

LEARNING OBJECTIVES
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Discover how to play a more proactive, productive, and effective role as a board member– so you can make a
positive difference to your board’s governance. Become the board member who makes a difference!
Learn what high-performing boards are doing to be the driving force behind their company’s success
Gain deep insights as you explore practical frameworks, corporate governance best practices, and the most recent
research on top-performing boards
Better understand the role of “supervisory” boards and how to help them "stay strategic"
Learn and the board’s role in financial, strategic, and risk oversight
Discover effective governance structures and processes, skills, tools, frameworks, and how to drive positive board
culture
Acquire tools you can take back to share with your entire board
PROUDLY SUPPORTED BY:

Dr. Chris Bart
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Dr. Chris Bart is the Chairman and Co-Founder of the Caribbean Governance Training Institute and Co-founder
and Chairman of the Caribbean Institute of Directors. He is also the Founder of The Directors College of Canada,
where from its inception in 2003 to 2013, he served as its inaugural Principal and Lead Professor. Currently, Dr
Bart is the CEO of Corporate Missions Inc – an international consulting firm dedicated to helping organizations
excel in the execution of their strategies. He has also authored several books including the 10 year Canadian
business best seller, “A Tale of Two Employees and the Person Who Wanted to Lead Them” as well as the widely
acclaimed publication: “20 Essential Questions Corporate Directors Should Ask About Strategy" – 3rd Edition”.
A retired Professor of Strategy and Governance, Dr. Bart currently serves as Associate Editor of the International
Journal of Business Governance & Ethics and he continues as a Research Fellow of the Asian Institute of Corporate Governance at Korea University.
He is the recipient of numerous awards including the Queen Elizabeth II Diamond Jubilee Medal for his service
to Canada. Dr. Bart is listed in Canadian Who’s Who.

COURSE CONTENT
This program equips executives and professionals who currently serve or are interested in serving on corporate boards
with the knowledge required to excel as stewards of shareholders that promote long-term and sustainable value creation.
The various sessions throughout the day involve a review of governance best practices resulting from Dr. Bart’s
proprietary and ground-breaking research as well as ample practical advice designed to help Directors cope immediately
with the governance avalanche currently overwhelming most Boards. Attendees will also learn the importance of doing a
“Governance Audit”™ in order to test Board cohesion on both company strategy and governance processes. Fast-paced,
dynamic, and practical, this program is a must-attend for current and aspiring corporate directors and chief executives.
Those attending gain valuable insight from fellow board member attendees while also having the opportunity to share
their own best practices. Whether a seasoned director or new to the boardroom, participants emerge from this one-day
experience with new insights and the sharpened skillset needed to serve effectively.

Visit the CGTI website for more information: www.caribbeangovernancetraining.com
TO REGISTER CALL 1758-812-0010 or 1758-487-2433
EMAIL: eyanika@caribbeangovernancetraining.com

