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that the CAB membership base spans 22 
jurisdictions within the region, we are 
uniquely placed to ascertain the pulse of the 
industry and to anticipate challenges and 
respond proactively for the betterment of 
the industry. 

Digital Currencies 
One of the major developments we have 
noted is the significant buzz being generated 
around the topic of digitization and 
automation within the banking and finance 
arena. 
 
More specifically, the subject of 
cryptocurrencies financial technology and 
its related opportunities and challenges 
have been gaining increased attention. As a 
result, many of our banks within the region 
(and quite possibly around the world) have 
experienced an unprecedented increase in 
the use of their online and digital platforms 
as a means of reducing direct-contact 
interaction to conduct business. We have 
also seen the rollout of three central bank 
digital currencies (CBDCs) from three 
Caribbean central banks namely, ‘Sand 
Dollar’ of the Central Bank of the Bahamas, 
“DCash” of the Eastern Caribbean Central 
Bank and Jamaica introducing their own 
CBDC. This is truly an amazing feat and as 
CEO of CAB I could not be prouder that the 
world’s first CBDC was born in the Caribbean. 

In a nutshell, it is clear, that the changing 
trends in the banking sector specifically 
related to the incorporation of financial 
technology that were observed in 2018, 
have largely become mainstream (or are on 
the way to becoming so) and the pandemic, 
in significant measure has acted as the 
unanticipated catalyst of this shift in the way 
we do business in the global economy.

Regulation and Legislation 
One of the major potential challenges 
that we have noted regarding the use of 
digital technology within the industry in 
the conduct of business is the absence of 
the necessary regulation and legislation 
to govern its use. A major undertaking of 
the CAB is the continued lobbying and 
engagement of regulatory and legislative 
bodies to identify gaps and address them 
accordingly. This is especially important in 
the context of compliance-related concerns. 
As a region that is already perceived to 
be high-risk, we must ensure that we do 
all we can to maintain a reputable image 
in the global market while maximising 
opportunities that have been presented via 
these new ways of conducting business.

Furthermore, I am pleased to report that 
there has been an encouraging degree of 
progress made in the areas of regulation 
and legislation. Many of our members have 
lamented the lack of supporting regulatory 
and legislative frameworks to govern the 
incorporation of financial technology 
within the industry. This is one area that 
has received increased attention and we 
have noted that regulators and legislators 
in many jurisdictions have undertaken 
reforms to address identified gaps. 

As you are aware, one of the CAB’s major 
roles is that of advocacy. We have therefore 
devoted considerable time and effort aimed 
at engaging key players within the regulatory 
and legislative systems to sensitise 
them to some of the more commonly 
shared concerns and pressing demands 
expressed by our diverse membership. By 
way of example, the establishment and 
operationalization of a credit bureau and 
the reformation of foreclosure legislation 
were two matters repeatedly raised 
during member engagements and we have 
championed these on their behalf.

Compliance
Compliance is an issue of much concern to 
us within the region. The existing gaps in 
the regulatory framework alluded to earlier 
with regards to the incorporation of digital 
and financial technology in the industry 
constitutes a new and significant layer to 
existing concerns regarding compliance 
issues.  Our regulators have been giving 
increased attention to the implementation 
of necessary reforms to effectively govern 
banking operations as they continue to 
observe greater utilisation of digital and 
financial technology in regional financial 
markers. 

At this stage, it may be a tad premature 
to attempt to accurately assess the level 
of effectiveness of digital compliance 
regulation stipulations within the region. 
However, the interest and commitment 
to the implementation of the necessary 
regulatory provisions are very encouraging.

Correspondent Banking
The issue of correspondent banking 
relationships (CBRs) continues to be that 
metaphorical ‘thorn in the side’ for the 
region’s financial services industry. The 
CAB continues to maintain the status of the 
recognised regional voice on this subject. 
During the past year we have participated in 
several high-level stakeholder consultations 

focused on identifying and addressing the 
ongoing impact and effects of de-risking. 
Most recently, the CAB was approached 
by the Atlantic Council to sit on the 
Financial Inclusion Task Force which will 
see the development and publication of 
a comprehensive report on the subject of 
correspondent banking relationships (and 
by extension de-risking) by November 2021. 
This report will be authored by leading 
industry experts after close examination and 
assessment of the current correspondent 
banking relationship environment within 
the regional industry.

We have also re-invigorated discussion on 
the inefficiencies that need to be addressed 
to reduce the region’s dependence on CBRs. 
In this vein, the development of a CARICOM 
Real Time Gross Settlement (RTGS) Payment 
System has been championed by the CAB 
and we have shared a concept note that has 
received encouraging feedback thus far.

There has also been increased dialogue on 
the establishment of a shared services 
approach to the procurement of compliance-
related technology and software. This 
approach will result in the reduction of 
compliance-related costs that are borne by 
banks and other financial institutions within 
the region. The CAB continues to take the 
lead in identifying and engaging potential 
partners in this regard.

On behalf of the CAB, I wish to reiterate 
our thanks and appreciation to team 
members and financial first-responders on 
the frontline of member banks and other 
financial institutions throughout the region 
who rallied together for the sake of our 
clients, and to guide them through some 
of their toughest financial and business 
decisions during this difficult time. Special 
thanks to CAB colleagues for your hard 
work and commitment in helping to ensure 
CAB continues to support the work of the 
membership and advocate successfully on 
their behalf. Your work made and continues 
to make a real difference. 

Here’s hoping you enjoy this year’s magazine.
Happy reading!

Following is a message from Ms Wendy Delmar, CEO of the 
Caribbean Association of Banks to the CAB membership 
on the occasion of the official release of the 2021 CAB 
Magazine. 

I wish to take the opportunity to congratulate all of my 
hardworking colleagues at the CAB, as well as employees of 
CAB member banks throughout the region who continue to 
contribute outstandingly to advancement of the Caribbean 
banking sector and the socio-economic development of the 
various island economies and the wider Caribbean. 

No doubt, 2020 proved to be an incredibly challenging year 
for the banking industry globally due to the outbreak of the 
Covid-19 pandemic, which has had devastating social and 
economic impacts worldwide. We had to shift our focus to what 
mattered most – ensuring the safety of our dedicated team 
members and taking protective measures to safely service the 
needs of clients visiting our branches. Certainly, this has showed 
me how fortunate I am to be working with a team that refuses 
to give anything less than 110 percent, even through the darkest 
days of the pandemic. 

Through it all, CAB continues to closely monitor developments 
within the financial services industry, both regionally 

and internationally. In so doing, we have noted a need 
within the region for increased skills training and 

re-tooling in order to address cyber-related 
risks and security. CAB has hosted several 

successful webinars in this regard and 
will continue to provide relevant 

and sought-after training in 
the foreseeable future. 

Additionally, given 

Chief Executive 
Officer’s Message
Ms. Wendy Delmar
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Chairman’s  
Message
Mr. Dalton Lee 

Dear Members,
On behalf of the CAB Board of Directors, 
I would like to thank you for granting 
us the privilege of serving the industry 
and helping to strengthen the Caribbean 
financial services sector so that we can deal 
with the challenges facing the industry more 
effectively.

There’s no doubt that 2020 proved to 
be a very difficult year for the industry. 
The pandemic tested our ability to adapt 
to the new world of social distancing, 
remote working and Zoom meetings, and 
it challenged us to redouble our efforts to 
address a growing number of developments 
confronting our industry.

CAB has done tremendous work in this 
regard, not least providing guidance and 
assistance to members and their staff in 
a variety of areas, including the issue of 
adhering to regulatory procedures in the 
banking sector.

Advocacy and Education 
Enhancement
Recently (in March, 2021), we hosted 
a successful webinar focused on the 
application of the International Financial 
Reporting Standard 9 (IFRS9). We have 
also continued to monitor developments 
pertaining to compliance requirements, 
given that this area has been cited by several 
of our members as a challenging one. 
Essentially, this has provided our members 
with an opportunity to be at the forefront in 
the emerging discussions on the regulatory 
agencies’ draft ‘codes of practice’ designed 
to ensure that the concerns of our members 
are included in whatever is drafted. This, of 
course, includes ensuring that members are 
kept abreast of developments regarding the 
IFRS9, as well as procedures put into effect 
by our regulatory bodies.

As an initial step, CAB established 
memoranda of understanding with domestic 
Bankers Associations in the jurisdictions we 
cover, of which the international banks are 
members. There has since been increased 
interest from international banks seeking 
to formalize relationships with CAB. During 
the last few years, we have welcomed a few 
of them. 

Our goal is to be inclusive and have a 
diverse complement of both indigenous and 
international banks within the ranks of CAB.  
Additionally, CAB has been working 
assiduously to help our members improve 

their quality of service and enhance the 
levels of staff education and training, 
thereby enabling member banks to serve 
their customers with greater efficiency, 
particularly with regards to digital banking 
and the utilization of FinTech and other 
technologies. 

In recent months CAB has hosted CAB 
established memoranda of understanding 
with domestic Bankers Associations in 
the jurisdictions we cover, of which the 
international banks are members. We 
also provide scholarship opportunities to 
bankers in Antigua and Barbuda, Jamaica, 
and Saint Lucia, inter alia and we conducted 
webinars during the pandemic, which were 
all well received. As a result, our members 
have become better informed regarding how 
to address a number of pertinent issues, 
including cyber-attack risks that are usually 
associated with making the shift from 
traditional to digital banking.

Facilitating Diasporic 
Investments 
CAB continues to advocate for the 
implementation of adequate provisions 
aimed at further strengthening the 
Caribbean financial services sector so 
that the region could be better poised to 
achieve its development goals with respect 
to enabling Caribbean nationals from the 
Diaspora to invest in the local economies of 
the wider region.  

The move by indigenous banks to acquire 
a number of Canadian banks previously 
operating in the region has fortified the 
balance sheets of those indigenous banks.  
This will enable them to participate more 
actively in the economic development of 
their respective territories, and thus provide 
a much-needed boost to the private sector. 

From a Diasporic perspective, these 
developments have the potential to make 
investing in the economies of the Caribbean 
more attractive to fellow nationals in 
the Diaspora. CAB is of the view that 
the creation of an inter-governmental 
agency designed to promote and facilitate 
Diasporic investments in the region is 
worthy of consideration, especially in these 
challenging times. Certainly, CAB would be 
willing to play an active role in assisting 
with the establishment of such an initiative.

De-risking and a lack of correspondent 
banking opportunities continue to loom 
large as likely possibilities if those issues 

are not addressed  urgently and decisively 
within the region and globally. CAB has 
been actively involved in discussions on 
these matters. We have expressed to the 
proponents of the UN FACTI (United Nations 
Financial Accountability Transparency and 
Integrity) as well as to the Atlantic Council’s 
Financial Inclusion Task Force (FITF), our 
membership’s concerns about the impact 
de-risking has had on the region and the 
likely consequences thereof. 

As an offshoot of this issue, we are also 
working through the legislative bodies in the 
United States and other regulatory agencies 
in the US and elsewhere to address it at 
that level. We have also had representation 
at the level of the United States Congress 
via the Congressional Banking and Finance 
Committee. Our aim is to take pro-active 
steps in seeking a resolution of those issues 
in the interest of our members. We have also 
embarked on a fact-finding mission as part 
of CAB’s concerted drive in advocating for 
the implementation of measures to remedy 
the situation.

Be assured that CAB remains committed 
to championing the interests of our 
membership, and to this end we will 
continue steadfastly to advocate, brainstorm 
and network with colleagues in the global 
financial services industry, governments, 
regulators and other relevant stakeholders 
throughout the Caribbean and all over the 
world. 

The changes occurring around us — 
whether social, political, technological, 
scientific, economic or otherwise — require 
that we stand together as a unified team 
to help our clients navigate the constantly 
changing and increasingly complex financial 
services landscapes that profoundly impact 
individuals, companies and communities 
that we serve. In many instances, we 
are responsible to help shape those new 
landscapes and the futures of our local 
economies.

Our industry has taken many hits in the 
past, but I truly believe we have all risen to 
the occasion and we will continue to do so 
successfully. 

Once again, I would like to thank you for 
your support, and urge each and everyone 
of you to continue focusing on making a 
difference in both our Association and our 
industry.

Following is a message from the 
Chairperson of the Caribbean 
Association of Banks (CAB), Mr. 
Dalton Lee, in which he articulates 

the way forward for the Caribbean financial 
services industry and the CAB membership.   
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The United Nations Environment 
Programme Finance Initiative (UNEP 
FI) is, according to their official 
unepfi.org website, a partnership 

between UNEP and the global financial 
sector to mobilize private sector finance for 
sustainable development. 

As stated by Maria Sosa Taborda, Latin 
America and Caribbean Coordinator, the 
organization was launched in 1992 and has 
since then worked with banks, investors 
and insurers. The UNEP FI is a platform 
for financial institutions to discuss ways 
of incorporating sustainability issues into 
their business strategies. 

The frameworks established by the UNEP 
FI are Principles of Responsible Banking, 
launched in 2019, Principles for Sustainable 

Insurance in 2012 and Principles of 
Responsible Investment in 2006. 

One of the important steps in a bank 
becoming a member of UNEP FI is that 
each one has to make an impact analysis 
of their portfolio. In a nutshell, banks must 
have a detailed analysis of the positive and 
negative impacts of their portfolio regarding 
economics, environment or social issues.

Banks must also identify and set at least 
two targets for the most important impact 
areas they have identified. According to Ms 
Taborda, these targets must be quantifiable 
and with a time constraint or deadline. The 
questions generally accompanying those 
deadlines are; what is the baseline, what are 
the targets and how are they going to achieve 
it?

The UNEP FI encourages global finance-
sector principles to catalyze the integration 
of sustainability into financial market 
practice and as stated previously, one of 
the frameworks that they have established 
includes Principles for Responsible Banking 
(PRB).

According to UNEP FI, the principles 
for responsible banking are a unique 
framework for ensuring that signatory 
banks’ strategy and practice align with the 
vision society has set out for its future in 
the Sustainable Development Goals and the 
Paris Climate Agreement. 

The Principles for Responsible Banking 
include alignment, impact and target 
setting, clients and customers, stakeholders, 
governance and culture, transparency and 

accountability.

So what do these features mean to banks? 

• Alignment: Aligning business 
strategies to be consistent with, and 
contribute to, individuals’ needs and 
society’s goals as expressed in the 
Sustainable Development Goals, the 
Paris Climate Agreement, and relevant 
national and regional frameworks.

• Impact and Target Setting: 
Increasing positive impact and reducing 
negative impacts.

• Clients and Customers: 
Encouraging sustainable practices 
and enabling economic activities for 
current and future generations.

• Stakeholders: Partnering with 
relevant stakeholders to achieve goals.

• Governance and Culture: 
Implementing and championing 
effective governance and a culture of 
responsible banking.

• Transparency and 
Accountability: Being transparent 
and accountable for positive and 
negative impacts and contributions.

The Principles of Responsible Banking help 
the industry to signify how it enacts positive 
contributions to society. 

Signatory banks must take three vital steps 
that allow them to improve their impact 
and contribution to society. They must first 
analyze their current impact on people 
and the planet. With that data, they can 
then set targets where they have made the 
most significant impact and implement 
them. Then they must publicly report their 
progress. 

Eighteen months after becoming a signatory, 
banks must report on their impact, how they 
are implementing the principles, the targets 
they’ve set and the progress they’ve made. 
All the above requirements must be met by 
signatory banks within a time frame of four 
years.

Signing the principles means commitment 
and accountability. Signatory banks 
commit to aligning their business with 
ambitious targets and achieving them. An 
annual review of their progress holds them 
accountable for their commitments.
First, however, banks must go through the 

process of becoming a signatory. Becoming 
a signatory requires a bank to sign the 
Principles of Responsible Banking, become 
a UNEP FI member and announce that their 
bank has joined the UNEP FI partnership. 

Among the 206 banks that have become 
signatories, the first bank in the Caribbean 
region to have done so is the Republic 
Financial Holdings group and in so doing, 
all members of the group are party to the 
agreement. 

Republic Financial Holdings Limited (RFHL) 
became a signatory of the UNEP FI in October 
2020. President and CEO of RFHL, Nigel 
Baptiste, said they were proud to be the first 
signatory in the English Speaking Caribbean 
as becoming a signatory is an additional step 
for the Republic Group in making a positive 
difference in the communities they serve.

“We are committed to operating our 
business with a long-term focus, and we 
believe that our interests as a company 
and those of the communities in which we 
operate are aligned. By signing the PRB, we 
hope to make a positive contribution and 
ensure the long-term success of our Group 
through improved operational efficiency 
and lasting, sustainable partnerships” he 
said.

Representatives of Republic Bank, Ray Klien 
and Karen Tom Yew, played an instrumental 
role in the compilation of details regarding 
the Republic Bank group and their 
involvement in the UNEP FI.

Republic Bank Leads the Way in 
Promoting UNEP FI Principles of 
Responsible Banking in the Region

“The experience thus far has been excellent,” 
Ms. Tom Yew said, adding, “It’s really a 
natural extension of the role played by 
the Republic Group in supporting our 
communities, making an effort to concretize 
our commitment to being a socially 
responsible organization.”

Believing it is their duty to add value and 
create healthy societies from both a social 
and commercial perspective, Republic Bank 
developed The Power to Make a Difference 
Programme 18 years ago. 

The programme’s objectives are to enhance 
the quality of life of disadvantaged persons 
in society, support the enhancement of 
health with a key focus on cancer, provide 
opportunities for young people to realize 
their true potential, build and encourage 
entrepreneurialism amongst members 
of society, foster community spirit and 
togetherness and alleviate some of the ills of 
society. 

These objectives are achieved through the 
four pillars, 
• Power to Learn – youth development 

through education, culture and the arts
• Power to Care – dealing with health 

issues and caring for the differently-
abled and the elderly 

• Power to help – poverty alleviation and 
assisting the socially marginalized

• Power to Succeed – development of 
sport, protecting the environment and 
fostering entrepreneurial growth. 

According to Ms. Tom Yew, Republic Bank 
believes that by signing off on the Principles 
of Responsible Banking, the Bank now 

By 123 Digital Limited
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operates with a much wider-reaching, 
strategic approach to its corporate social 
responsibility initiatives which will only 
enhance the aforementioned programme. 

Mr. Klien noted that in the coming months, 
there would be more publicity around the 
commitments the Republic Bank group 
will be making in the region. He said it was 
previously learned that signatory banks 
must set targets regarding where they make 
the most significant impact and implement 
them. For the RFHL group, Climate Change 
is a vital target regarding the impact of 
natural disasters within their jurisdictions. 

Similarly, Republic will be setting targets 
that will involve the commitment of defined 
sums of capital to fund projects that promote 
environmental conservation and clean 
energy. Traditionally, these projects have 
encountered difficulty in sourcing financing. 

Decent Work and Economic Growth (DEG) 
is another target set by the Republic 
group that overlaps or is common to 
multiple territories. DEG pertains to youth 
unemployment and is an area the bank 
aims to get involved in by helping to create 
opportunities for young people leaving high 

school and college who don’t wish to go 
through the traditional academic routes, or 
who may have entrepreneurial aspirations. 

DEG also includes supporting gender-related 
issues, not only promoting diversity but also 
ensuring that the Republic Bank group does 
its part to equip female entrepreneurs to 
be able to grow their business and access 
capital when needed. 

The group will be launching an 
Entrepreneurship Business Builder 
programme in 2021 that is geared to 
exposing female entrepreneurs throughout 
the region to necessary business skills via 
a series of online lectures and mentorship 
arrangements. This programme will run 
over a two-year period. 

In addition to these programmes, Ms. Tom 
Yew said, “Republic Bank has taken the 
initiative to utilize hard targets throughout 
the region to encourage people to migrate 
out of branches and to increase both sign-
up and usage of our mobile and online 
applications.” 

Currently, months away from rolling out 
a new and improved internet banking 

platform and mobile banking app, Republic 
Bank is investing heavily in increasing and 
improving the efficiency, reach and usability 
of their mobile channels. Their goal is to 
ensure that these payment options become 
much more acceptable and appealing to the 
public at large.

The UNEP FI, and by extension the 
Principles of Responsible Banking, offer 
an opportunity for the banking sector 
to become unified in their efforts and 
determination to achieve their objectives 
and meet the targets that they’ve committed 
to and are accountable for. 

As the first bank in the English-speaking 
Caribbean to become a signatory for the 
UNEP FI Principles of Responsible Banking, 
the Republic Group is committing to setting 
clear targets and making the required 
changes to ensure these are achieved in all 
of its operating territories. 

http://www.fiba.net


EMBRACING SUSTAINABLE GROWTH IN A PANDEMIC

CARIBBEAN ASSOCIATION OF BANKS CARIBBEAN ASSOCIATION OF BANKS14 15

Money laundering is the process 
of disguising the proceeds of 
illegitimate activities from 
their illegal sources where the 

proceeds are often derived from predicate 
crimes. Predicate crimes are any crimes 
that generate monetary proceeds for the 
perpetrators. Examples of such crimes 
include fraud, drug trafficking, human 
trafficking, corruption and bribery, 
tax evasion, computer fraud schemes, 
environmental crime and sexual servitudes.

The ultimate goal of the criminal is to 
legitimize their ill-gotten gains and to 
enjoy the harvest of their criminal activities 
without the proceeds being easily linked 
to the origin or predicate crime. This goal 
is often realized by disguising the source, 
altering the form or transferring the money 
to less conspicuous locations where it is 
not likely to draw attention. Concealing 
the identity of the beneficial owner is of 
paramount importance throughout the 

money laundering process. In essence, 
money laundering is the act of making dirty 
money appear clean and from legitimate 
business activities.
Money launderers seek to move funds 
through stable financial systems with 
reputable financial institutions such as 
banks. Money laundering is generally 
facilitated via a series of transactions that 
are difficult to separate and intertwined in 
the following three stages.

1.   Placement
2.  Layering
3.  Integration

The first stage of money laundering, 
Placement, occurs when the profits of the 
illegal activities are formally introduced into 
the financial system. At this stage, the illicit 
cash or other cash assets are introduced by 
utilizing mediums such as commingling 
the illicit funds with funds derived from 
legitimate businesses, repayments for 

previously issued loans and the purchase 
of foreign currency with dirty money. 
Criminals also launder money via cross-
border currency smuggling and smurfing; a 
process of breaking down of larger amount 
into smaller units that can easily penetrate 
the financial system without being detected.
At this stage the movement of funds could 
occur domestically or internationally and 
might consist of transfers from one financial 
institution to another and between accounts 
within the same institution.

The second stage in the money laundering 
process, Layering, encompasses converting 
the proceeds of crime into different forms 
thereby creating intricate layers of financial 
transactions to complicate the source and 
ownership of such funds. This process 
is realized by converting money into 
financial instruments like bonds and stocks, 
moving funds electronically, utilizing shell 
companies and investing in real estate.

During the final stage, Integration, the 
money launder has successfully cleansed 
the money. Integration creates an apparent 
legal origin for the funds and the newly 
washed money is returned to the criminal 
from what appears to be a reputable 
source. During Integration the once illegal 
money re-enters the economy and the 
banking system as legitimate funds derived 
through regular business activities and 
transactions. Integrated transactions may 
resemble purchasing luxury assets, such 
as premium real estate, yachts, jewellery, 
artwork, high-end vehicles and likewise 
financial arrangements and other genuine 
investments in business enterprises.

The three phases are not chronological and 
the laundering does not require all three 
steps to fulfill its objective. Funds can be 
placed into the financial institution and 
integrated without the layering process.

The perpetrators of money laundering seek 
out jurisdictions with weak or inadequate 
anti-money laundering (AML) legislation, 
regulations and controls thereby making 
them more susceptible to abuse.

The adverse consequences of facilitating 
money laundering will impact legitimate 
business activities both on the national and 
institutional levels. The damage sustained 
by economic and financial sectors are 
all-encompassing, thereby resulting in 
increased crime and corruption, reduced 
productivity in the real economy, slow 
economic growth and weakened financial 
institutions.

On a national or macro level money 
laundering stifles government tax revenue, 
it taints a country’s reputation on the 
international market, diminishes the effect 
on foreign investments and threatens 
national security.

The adverse consequences for financial 
institutions include reputational, 
operational and legal risks. Reputational 
risk stems from the loss of confidence in 
the integrity of the institutions. Operational 
risks are tied to the higher cost of 
conducting business due to enhanced AML
requirements imposed on institutions 
with lax policies and legal risk arises from 
the potential for lawsuits, unenforceable 
contracts, fines, seizures, penalties and 
possible closure of the organization.

These risks directly influence the 
profitability of the businesses, cause loss of 
loan revenue, decrease liquidity through the 

Combatting the Scourge of Money 
Laundering 

withdrawal of funds, effect the termination 
of correspondent banking relationships, 
fines and asset seizures.

The importance of the banking sector to 
the economy places them at the pinnacle 
of the financial services industry. Many of 
the products and services offered by banks 
are a focal point for money laundering 
initiatives which could leave banks open 
to possible misuse as conduits to facilitate 
money laundering at all three stages. In light 
of these factors, banks play a pivotal role in 
safeguarding the integrity of the financial 
sector in the fight against money laundering.

The bank’s board of directors should seek to 
cultivate a positive AML compliance culture 
within the organization by implementing 
strict Anti-Money Laundering (AML) 
Compliance Programs. 

The AML Compliance Program acts as a 
blueprint outlining the objectives and 
management’s commitment to mitigating 
the AML threats and vulnerabilities. This 
is vital in combatting money laundering. 
AML Compliance Programs should comply 
with the obligations defined by the financial 
institution’s governing legislations. The 
program should also reflect the bank’s 
understanding of the expectations of the 
AML/CFT regulators and supervisory 
authorities in the jurisdictions where the 
financial institutions operate.

At the core of an effective AML Compliance 
Program is an assessment of the inherent 
money laundering risks with which the 
financial institution is confronted. The 
risk assessment will be contingent upon 
the bank’s nature, size, complexity of its 
structure, products and services, customers 
and geographic locations of operations. The 
outcome of the risk assessment must outline 
the risk appetite of the financial institution 
and the magnitude of risks the bank is 
willing to accept.

The AML Compliance Program should be 
applied on a risk sensitive basis. Some 
aspects of a financial institution’s operations 
will present greater money laundering risks 
than others and demand more detailed 
controls. Moreover, the policies, procedures 
and internal controls that are designed to 
detect and deter money laundering must 
be commensurate with the level of risk 
identified. This approach allows financial 
institutions to focus their limited resources 
on areas with higher or emerging money 
laundering threats.

The four pillars of an effective AML 
Compliance program are:

First line of defence
• Developing internal policies, 

procedures and internal controls.

It is a mandatory requirement in most 
jurisdictions that financial institutions 
implement strong Customer Due Diligence 
(CDD) policies and procedures to identify 
and verify the identity of customers prior 
to establishing the business relationship, 
and they do so periodically over time. CDD 
entails:

• Understanding the nature and purpose 
of customer’s relationships for the 
purpose of developing a customer risk 
profile.

• Performing  ongoing  monitoring  
in  order  to  identify  and  report  
suspicious transactions; and

• Maintaining proper records of 
customer information.

Additionally, the program should 
incorporate policies and procedures on 
other key anti-money laundering areas such 
as:
• Suspicious activity reporting
• Record Keeping
• Transaction Monitoring
• Tipping off

Second line of defence
• Establishing a compliance department 

with suitably qualified compliance 
officers capable of implementing the 
established procedures.

Third line of defence
• Developing training programs that 

are administered annually across the 
financial institution.

Fourth line of defence
• Conducting independent audit 

functions to examine the overall 
effectiveness of the AML program

An AML Compliance Program must be in 
writing and communicated to staff across 
all echelons of financial institutions. 
Ideally the program must be reviewed 
on a regular basis to ensure the policies, 
procedures and internal controls in place 
are appropriate and account for the changes 
in circumstances.
 

By Sheena Xavier
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With the fast pace of trading 
and other financial services 
being undertaken on the 
global market - the banking 

sector is keeping in tune with the modern 
requirements to adequately conserve and 
upgrade their business operations. 

The Eastern Caribbean Central Bank (ECCB) 
is committed to implementing certain 
aspects of the Basel II and Basel III capital 
adequacy frameworks (Basel II/III) given 
that the current Basel I capital framework is 
not sufficiently risk-sensitive to account for 
all the risks confronting licensed financial 
institutions (LFIs) in the Eastern Caribbean 
Currency Union (ECCU). 

Basel II/III are international standards 
developed by the Basel Committee on 
Banking Supervision (BCBS) for assessing 
the capital adequacy of banks.  Basel II seeks 
to ensure that banks maintain sufficient 
capital to cover their risks and absorb 
potential losses.  

The framework consists of three mutually 
reinforcing pillars, namely: 
• Minimum capital requirements.
• Supervisory review process.
• Market discipline.

Basel III was released in 2010 by the BCBS, in 
response to the financial crisis of 2007-09 to 
strengthen regulation, supervision and risk 
management within the banking industry.

The l Bank will engage key stakeholders 
throughout the implementation process. 
The ECCB has established a dedicated team 
within the Bank Supervision Department 
to spearhead the programme of activities 
towards Basel II/III implementation, as well 
as a Basel II/III Implementation Working 
Group, comprising representatives from 
LFIs and the ECCB.

The implementation of the Basel II/III 
framework provides an opportunity for LFIs 
to improve risk management and ultimately, 
capital management.  

Licensed financial institutions will be 
required to develop more efficient risk 
management systems and internal controls; 

adopt risk-based internal audits; strengthen 
corporate governance; build capacity and 
establish more effective management 
information systems. 

Consequently, the ECCU banking system is 
projected to become more resilient and will 
enhance the region’s reputation as a stable 
financial center.

Basel II/III are international standards 
developed by the Basel Committee on 
Banking Supervision (BCBS) for assessing 
the capital adequacy of banks.  Basel II seeks 
to ensure that banks maintain sufficient 
capital to cover their risks and absorb 
potential losses.

In addition, the ECCB is committed to 
implementing certain aspects of Basel II/
III in the ECCU for computing the capital 
adequacy of institutions licenced under the 
Banking Act 2015 (the Act) in accordance 
with Sections 46 and 47 of the Act1. 

Towards this end, the ECCB established 
a dedicated team (Basel Implementation 
Group) for spearheading the implementation 
effort and a Basel II/III Working Committee 
comprising of representatives from the 
ECCB, ECCU Bankers Association and 
commercial banks, for collaborating with 
the banking industry on an ongoing basis. 

The Central Bank sought comments on 
some draft standards in 2018 and plans 
to continue to deepen its interaction with 
licensees via a number of consultations and 
training sessions.

Basel II/III constitutes a more comprehensive 
measure of capital adequacy than the 
existing Basel I. Basel II/III seeks to align 
regulatory capital requirements more 
closely with the underlying risks that banks 
face. 

The framework requires banks to assess 
the riskiness of their assets with respect to 
credit, market and operational risks and 
seeks to ensure that banks’ minimum capital 
requirements better reflect inherent risks 
in their portfolios, risk management 
practices and accompanying disclosures to 
the public.

The full implementation process will result 
in the creation of Basel II/III implementation 
standards, revision of capital reporting 
forms and the creation of a system for 
licensed financial institutions (LFIs/
licensees) to assess their capital adequacy 
based on ongoing risks. 

Full implementation will also result 
in licensees’ maintaining systems for 
monitoring and documenting their 
operational risk loss events and ultimately, 
becoming more risk-focused.

The Basel I capital framework is not 
sufficiently sensitive to account for the risk 
confronting LFIs in the ECCU. The Central 
Bank has therefore been considering the 
merits of adopting some of the newer 
options put forward by the Basel Committee 
on Banking Supervision (BCBS) 3. 

With the publication of Basel III, the ECCB 
found it prudent to adjust its approach to 
the implementation of Basel II and develop 
a Basel II/III hybrid approach instead. 

While the ECCB’s implementation approach 
is to adopt the principles of the Basel 
framework, the Central Bank recognises that 
many areas of the Basel II/III framework are 
not appropriate to financial institutions in 
the ECCU, given the relative simplicity of 
their operations. 

Therefore, the ECCB will tailor the Basel 
requirements to the regulatory needs of the 
ECCU jurisdiction.

The ECCB will implement its Basel II/III 
framework in three phases. 

The first phase will involve the 
implementation of the Pillar I framework, 
the second phase will focus on the 
implementation of Pillar II and the third will 
include the implementation of Pillar III. 

Pillar I - Calculation of the Minimum Capital 
Requirements 

Pillar I seeks to align the minimum capital 
requirement more closely with banks’ 
credit, market and operational risks. 
The ECCB will allow banks to utilise the 
following methods for capital computation 
under the Basel II/III framework: the 
Basel III Definition of Capital, the Basel II 
Standardized Approaches for Credit Risk 
and Market Risk and the Basic Indicator 
Approach for Operational Risk. 

The three major implementation 
deliverables under phase 1 will include: 
1. Finalisation of the draft Standards. 
2. Industry consultations and training. 
3. The undertaking of a Quantitative Impact 
Study (QIS) utilising prudential reporting 
forms and guidelines. 

Gearing Up for BASEL III 
in the Caribbean

Finalization of the Draft 
Standards 
The following Basel II/III standards are being 
finalised for submission to the industry:  
Standards on the Definition of Capital;  
Standards on Credit Risk; Standards on 
Operational Risk and Standards on Market 
Risk. 

Consultations and Training 
The implementation of Basel II/III 
will constitute a major paradigm shift 
and require significant effort from all 
stakeholders during every phase of the 
implementation process. 

In Phase 1, the ECCB will: 
1. Hold consultations with licensees to 
outline our approach to implementation. 
2. Examine some of the related technical 
issues. 
3. Respond to industry inquiries and 
highlight regulatory expectations. 

The ECCB established a Basel Working Group 
to work on Basel II/III implementation 
matters on an ongoing basis and continues 
to pursue avenues for long-term technical 
assistance (TA).

Quantitative Impact Study 
As a tool, the Quantitative Impact Study 
(QIS) will be used to assess the impact 
of the new Basel II/III requirements on 
the quality and level of capital assuming 
full implementation. This will involve 
application of the new Basel II/III capital 
structure and Pillar I capital measures for 
credit, operational and market risk. 

The QIS will primarily examine the changes 
to LFIs’ capital (based on the Basel II/
III framework), changes in overall risk-
weighted assets and the impact on LFIs’ 
capital adequacy ratios. It will collect more 
detailed information than is currently 
available in prudential reporting or from 
other sources. 

The QIS will also enable the ECCB to 
complete a desktop assessment of the 
impact of the new Basel II/III requirements 
to determine levels of proportionality and 
discretion. 

The study will be accompanied by the 
necessary guidance and will be preceded by 
a qualitative questionnaire. The ECCB will 
invite LFIs to participate in this exercise.

By Reginald  Andrew
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The Society for Worldwide Interbank 
Financial Telecommunications 
(SWIFT) has introduced an updated 
set of baseline customer security 

controls that all of its users must implement 
on their SWIFT-related infrastructure by 
mid-year 2021.

SWIFT is the world’s largest provider of 
secure financial messaging services to 
banks and other financial institutions. 
SWIFT has more than 11,000 users in over 
200 countries, which makes it an attractive 
target to cybercriminals looking for banking 
information to perpetuate their fraudulent 
schemes. 

The growing number of fraud instances 
over the last few years within SWIFT 
customers’ local environments indicates the 
necessity for industry-wide collaboration 
among financial institutions to protect their 
organizations against persistent threats.
To help financial institutions detect, defend 
and recover from cyberthreats, SWIFT 
designed its Customer Security Program 

Are You Ready to Comply With SWIFT’s  
Independent Assessment?

(CSP) in 2016. CSP’s goal is to mitigate the 
risk of fraudulent activity through a set of 
controls, updated on an annual basis. The 
latest version of those controls, along with a 
new independent assessment requirement, 
go into effect in July 2021.

Though SWIFT does not penalize 
organizations for non-compliance, it is 
mandatory to report it. SWIFT makes this 
information visible to local monetary 
authorities, central banks and financial 
regulatory agencies. Therefore, non-
compliance may severely limit an 
organization’s ability to transact with other 
parties. 

CSCF v2021: Turn your 
attention to updated security 
controls
SWIFT created the CSP to support financial 
institutions in protecting their own 
environments against cybercrime. The 
CSP established a common set of security 
controls, the Customer Security Controls 

Framework (CSCF), designed to help users 
secure their systems with a list of mandatory 
controls, community-wide information 
sharing initiatives, and security features on 
their payment infrastructure.

The CSCF is designed to evolve based on 
threats observed across the transaction 
landscape. The CSCF’s controls are centered 
around three overarching objectives:
• Secure your environment
• Know and limit access
• Detect and respond

The controls have been developed based on 
SWIFT’s analysis of cyber threat intelligence 
and in conjunction with industry experts 
and users’ feedback. The control definitions 
are also intended to be in line with existing 
information security industry standards 
and help mitigate cybersecurity risks that 
SWIFT users face due to the cyber threat 
landscape. If the controls are operating 
effectively, the likelihood of undesirable 
business consequences such as the ones 
noted below may be reduced: 

• Sending unauthorized or modification 
of financial transactions. 

• Processing of altered or unauthorized 
SWIFT inbound (i.e. received) 
transactions. 

• Conducting business with an 
unauthorized counterparty.

• Compromising business data, 
computer systems, or operator details.

The updated CSCF v2021 includes changes 
to existing controls and additional guidance 
and clarification on implementation 
guidelines. The newest version includes 31 
security controls, 22 mandatory controls 
and 9 advisory controls. Mandatory controls 
must be implemented by all users on the 
user’s local SWIFT infrastructure. Advisory 
controls are based on recommended best 
practices advised by SWIFT. 

Assess your compliance with 
SWIFT Controls v2021
SWIFT originally planned to require 
all financial institutions to undertake 
an independent assessment of their 
adherence to the CSCF in 2020. However, 
due to COVID-19 disruptions, SWIFT 
decided to delay the introduction of the 
independent assessment requirement until 
2021. Beginning in July 2021, all financial 
institutions using SWIFT will need to 
support their attestation against CSCF v2021 
with an independent internal or external 
assessment.

The CSCF assessment can be done by 
a credentialed and knowledgeable 
external assessor or internally by 
“the company’s second-or third-line
of defense such as the users’ internal 
compliance, internal risk of internal 
audit departments (independent from the 
first line of defense function submitting 
the attestation);”. In other words, if it 
is completed internally it needs to be 
completed by someone that is not involved 
with any aspect of the environment, whether 
it be in operations, business, or security 
matters. This is different from prior years 
where someone outside of operations 
usually in IT or Security completed an 
assessment along with the attestation.

Prior to starting your independent 
assessment, you should consider 
performing a readiness assessment before 
July 2021 to evaluate compliance of the 
new requirements and identify your 
independent assessor. A thorough readiness 
assessment should include the following 
steps:

• Evaluate the updated guidelines and 
clarify scope definitions, including the 
impact of the new architecture type, 
identified as A4. As new methods of 
infiltrating and compromising data 
arise, Swift has heightened mandatory 
controls to prevent cyber-attacks. 
Swift control 1.4 restricts internet 
access within Swift secure zone, and 
internet access from within the secure 
zone is highly restricted or blocked. 
This control applies to dedicated and 
general-purpose PCs, jump servers, 
messaging interface, GUI, SwiftNet Link 
and Swift connector.

• Analyze and select your independent 
assessment team, considering 
collaboration with other required 
regulatory assessments for an efficient 
approach.

Engage the right resources
If your organization decides to retain a 
third-party provider to perform the 

compliance assessment, verify that 
the assessor has recent cybersecurity 
assessment experience using industry 
standards, such as ISO 27001, SOC 2, SOC 3 or 
NIST Cybersecurity Framework. In addition, 
individual assessors on the provider’s team 
should have relevant security industry 
certifications, such as Certified Information 
System Auditor (CISA), and Certified 
Information Security Manager (CISM).

Financial institutions will continue to be a 
major target for cybercriminals. As SWIFT 
adds more users to its platform and the 
financial community grows, it’s crucial for 
all financial institutions to remain alert and 
properly secure their systems.

Complying with SWIFT’s updated controls 
requirements is one of the most important 
tasks for your cybersecurity team in the 
first part of 2021. Don’t delay your readiness 
and compliance assessments so you can 
take immediate action on any security gaps 
requiring your attention.

By Jorge Rey
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Saint Lucia is one of a few regional 
territories that have been afforded 
the privilege to access funding for 
the implementation of Small and 

Medium-sized Business Enterprises (SMEs) 
projects.

Reports indicate that accessing financing 
can be a tedious process, especially for 
businesses with very little collateral. 

Official sources reveal that the National 
Commercial Bank Jamaica Limited (NCBJ) 
has partnered with the United States Agency 
for International Development (USAID) to 
provide a special loan guarantee for SMEs 
in select Caribbean countries with collateral 
constraints.

The project will enable these countries to 
access funding for energy savings projects, 
clean energy production projects and other 
projects such as working capital support, 
investments in machinery, equipment, 
facilities, business expansion and small-
scale irrigation systems.  Under the 

agreement, USAID will provide a 50 percent 
loan guarantee up to a loan portfolio limit of 
US$25M (J$3.4B).

The businesses eligible for assistance, include 
registered SMEs operating in Jamaica and 
other select Caribbean countries including 
Barbados, the Bahamas, Saint Lucia , and 
Trinidad and Tobago. 

SMEs having no more than 250 employees 
and gross annual sales of up to J$1.25B (or 
US$ equivalent) are also eligible for funding 
under the project. 

NCB Jamaica - SME customers and SMEs at 
other local banks can also apply.

A standardized process has been established 
for SMEs, to be able to access funding for: 
Energy Savings Projects such as investments 
that enhance energy productivity, including 
retrofits, upgrades or maintenance or 
investments in leasing, manufacturing or 
assembling energy-efficient technologies or 
systems.

Clean Energy Production Projects such as 
investments for the installation of solar 
energy, bioenergy, small wind power 
technologies, natural gas, gas conversions, 
geothermal energy or investments in leasing, 
manufacturing or assembling renewable 
energy technologies or systems.

Other Projects such as working capital 
support, investments in machinery, 
equipment, facilities, business expansion 
and small-scale irrigation systems.

Experts generally agree that SMEs play 
a significant and vital role in providing 
livelihoods to people the world over.
 
SMEs account for 60 to 70 percent of jobs 
in most of the Organisation for Economic 
Co-operation and Development (OECD) 
countries, with a particularly large share 
in Italy and Japan and a relatively smaller 
share in the United States. 

The OECD is an international organisation 
that discusses and develops economic and 

social policy. The OECD’s stated goal is to 
work to ‘build better policies for better lives.’ 
Its mission statement is ‘Our goal is to shape 
policies that foster prosperity, equality, 
opportunity and well-being for all’.

The OECD global outreach incorporates 36 
member countries that span the globe, from 
North and South America to Europe and the 
Asia-Pacific region. 

Globally, they also account for a 
disproportionately large share of new 
jobs, especially in those countries which 
have displayed a strong employment 
record, including the United States and the 
Netherlands. 

There is evidence to show the importance 
of new businesses vis-à-vis large companies 
in job creation; young firms generate more 
than their fair share of employment. 

However, less than one-half of start-ups 
survive for more than five years and only 
a fraction develop into the high-growth 
firms which make important contributions 
to job creation. High job turnover poses 
problems for employment security, and 
small establishments are often exempt from 
giving notice to their employees. 

Small firms also tend to invest less in 
training and rely relatively more on external 
recruitment for raising competence. 
The demand for reliable, relevant and 
internationally comparable data on SMEs 
is on the rise, and statistical offices have 
started to expand their collection and 
publication of data.

International comparability is still weak, 
however, due to divergent size-class 
definitions and sector classifications. 

Analysts discern that in an effort to enable 
useful policy analysis, OECD governments 
need to improve their build-up of data 
without creating additional obstacles for 
firms through the burden of excessive paper 
work.

Zoning in on the Caribbean, a major 
constraint for economic growth in the 
region is the lack of innovative enterprises, 
which are likely to be key job creators. 

There are a myriad of challenges that 
the prospective entrepreneur is likely to 
encounter in a bid to get their respective 
business ideas or innovations ‘off the 
ground’. 

Access to adequate finance to launch, 
develop, and grow is a principal challenge 
for small Caribbean businesses. Few 
financing options are available for start-ups 
and early-stage enterprises as commercial 
bank loans are difficult to secure due to 
collateral requirements, and venture capital 
and private equity activity are virtually non-
existent.

Angel investing – which involves individuals 
investing their own capital and time in start-
ups and early-stage businesses – has the 
potential to become an effective form of 
capital for innovative small businesses in 
the Caribbean.

InfoDev’s Early Stage Financing initiative 
under the Entrepreneurship Program 
for Innovation in the Caribbean (EPIC) 
aims to develop this form of investing as a 
viable source of financing for innovative 
enterprises. EPIC is active in CARICOM 
countries, not including Haiti.

More New Investment Opportunities 
Opening Up for SMEs

While informal angel investing has been 
present in the Caribbean (there are 
groups in the Dominican Republic and 
Puerto Rico), organized angel investing 
is a new phenomenon in CARICOM and 
offers advantages for both investors and 
entrepreneurs. 

Structured groups allow investors to benefit 
from the collective wisdom, experience 
and professional networks of their fellow 
investors while enabling members to share 
the due diligence workload and to spread 
financial risk across more investments.

For entrepreneurs, angel groups can be an 
accessible, transparent and valuable form of 
capital – as well as one of the only available 
sources of capital.

Although the initiative is in its early stages, 
progress has shown that there is a willingness 
by local individuals in the Caribbean to 
invest, and that there is significant demand 
for venture capital among entrepreneurs. 
As of June 2017, five angel groups have 
launched in the Caribbean with support 
from EPIC. Since their forming, over 50 
entrepreneurs have pitched to investors.

Additionally, more than 20 companies have 
been taken forward for due diligence and 
investors have closed investments in eight 
companies, totaling approximately US$1 
million.

While the progress of the first angel groups in 
the Caribbean is encouraging, the organized 
angel investing community remains at a 
nascent stage, susceptible to local market 
conditions. 

Among the main challenges are the need for 
higher-quality deals, a limited precedent 
for private equity investing, investor 
engagement education for entrepreneurs 
and entrepreneur/investor trust.

On the home front, over the years Saint 
Lucia’s Ministry of Commerce, Business 
Development, Investment and Consumer 
Affairs has implemented a certificate 
training programme for key Business 
Support Organizations (BSOs) on the Small 
Business Development Center (SBDC) 
model.

The SBDC model focuses on promoting 
growth, innovation, productivity and revenue 
for small businesses through improvements 
in the business administration of firms 
within the Small and Medium Enterprises 
or SMEs sector.

By Reginald  Andrew
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Before delving into this topic it’s 
important to get up to speed on 
the terminology. What defines 
micro, small and medium-sized 

enterprises (MSME) varies depending on the 
region. According to the World Bank, micro, 
small and medium enterprises are defined 
as follows;

• Micro enterprises: one to nine 
employees.

• Small enterprises: 10–49 employees. 
• Medium enterprises: 50–249 

employees. 

Other factors that would determine what 
MSMEs are in other regions include assets 
and the turnover of the enterprise. 

In the Caribbean, as well as around 
the world, MSMEs play a vital role in 
creating employment opportunities, both 
for youthful and more mature workers. 
Particularly for the youth, employment with 
an MSME can allow one to gain technical 
knowledge and hands-on experience at a 

smaller level of operation. Many startups, 
however, face difficulties in obtaining the 
necessary resources and funds to begin their 
operations in the first place.

This is where the Eastern Caribbean Partial 
Credit Guarantee Corporation (ECPCGC) 
seeks to make an impact. The ECPCGC is, 
according to their official website, “an agency 
that partners with financial institutions in 
the Eastern Caribbean to provide access to 
finance for the micro, small and medium 
enterprise sector.” Further details go on 
to clarify that the ECPCGC “work through 
the financial institutions, which are the 
commercial banks, credit unions and 
development banks located in the member 
states”. The list of member states currently 
includes Antigua and Barbuda, Dominica, 
Grenada, St Kitts and Nevis, Saint Lucia , and 
St. Vincent and the Grenadines.

The primary aim of this agency is to “facilitate 
additional financial intermediation for 
Micro, Small and Medium Enterprises 
(MSMEs).” This operation has been in 

development for a few years now and is 
finally coming to fruition across several 
island states in the region. 

The significance of the ECPCGC to MSMEs is 
that it addresses areas where the most help 
is needed.  As stated earlier, startups often 
have difficulty in obtaining the necessary 
funds to begin operations. The agency’s 
“Guarantee Product” helps secure financing 
for MSMEs. According to the ECPCGC, 
the Credit Guarantee Program consists 
of three parties: The borrower (MSME/
Entrepreneur), the lender (The financial 
institution) and the guarantor (the ECPCGC). 

The agency provides further clarification 
on how this system works: “The guarantor 
provides a commitment to the lender and 
pledges to provide the missing collateral up 
to a certain maximum. In the event of default 
of the loan, the guarantor pays the lender 
the unpaid portion of the loan, subject to the 
terms and conditions.”

An Inside Look at the Eastern 
Caribbean Partial Credit Guarantee 
Corporation

For entrepreneurs, this is a huge and a 
necessary addition to financing options for 
MSMEs when starting up their businesses. 

Taking a look at it from the bank’s perspective, 
how can working with the ECPCGC make 

a bank more competitive? Based on the 
listed banks that have currently partnered 
with the agency, only a handful previously 
had programs to some extent or other that 
specifically catered to MSMEs. Now that the 
agency has officially partnered with them, it 

opens up avenues for providing more official 
assistance to lenders.

This partnership with banks can be an 
advantage as it allows the banks to grant 
loans to MSMEs with greater confidence 
thanks to  the ECPCGC’s assistance, in 
contrast to financial institutions   that do not 
have that option. Entrepreneurs are more 
likely to partner with financial institutions 
that are able to meet them halfway in getting 
started. This partnership between borrower 
and lender is likely to move past a business 
level. The borrower may be encouraged 
to use the very same lender for personal 
reasons as well, thus increasing business for 
that particular  financial institution. 

The ECPCGC’s initiative seems likely to 
benefit Caribbean economies  increasingly 
as time progresses. Another major benefit 
that can be foreseen is an increase in the 
formation of new MSMEs. Along with 
strengthening the economy,  this will also 
create more job opportunities across the 
region. 
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In 2015, the World Bank undertook 
a study in the Eastern Caribbean to 
determine why credit to the private 
sector had expanded at 7% annually 

from 2003 – 2013, yet GDP had grown by 
only 1.4% annually across the region.  

An analysis of the debt revealed that over 
50% of this credit was for the acquisition 
of personal property. Lending to the Small 
and Medium Enterprise (SME) sector was 
deemed too risky, and preference was given 
to providing loans to employed persons with 
steady income. Consumer and household 
lending were less risky and constituted a 
large portion of loan portfolios. Meanwhile, 
domestic lending to the private sector 
contracted.  What resulted was a Credit 
Market Failure.

The challenges of SMEs in accessing the 
credit that they need is attributed to a 
situation called ‘market failure’. This occurs 
when a ‘competitive market fails to bring 
about an efficient allocation of credit’ 
(Besley, 1997). There are various symptoms 
of market failure: 

• Unavailability of long-term funding. 
• Lack of funding in some strategic 

sectors (transport, energy, tourism). 
• Loan requests from start-ups and small 

businesses are often rejected. 
• Financial exclusion tends to increase 

during crises. 
• Scarcity of market-based debt. 

SME Constraints – Demand 
side 
Let us now take a closer look at some of the 
shortcomings of the SMEs themselves and 
their constraints highlighted by the banks, 
all of which contribute to the market failure 
described above.
• Limited collateral capacity: SMEs 

usually are unable to offer security 
needed to access loans. 

• Low levels of financial literacy: Many 
SMEs know the technical aspects of 
their businesses but are unable to 
translate this knowledge into adequate 
records. 

• Weak management: Knowing how to 
run a business does not make one a 

good manager. This is a skill that must 
be learnt and there are limited training 
opportunities to correct deficiency. 

• Inability to present bankable projects 
to bankers / financiers: A good idea is 
just that. It must be monetized so that 
investors or lenders could assess the 
viability of the project. 

• Lack of proven track record: Lack of 
experience in business raises the risk 
profile of the SMEs and makes them 
very unappealing to financiers. 

• Poor knowledge of financing options: 
While financing options are limited, 
there is a sense that sometimes the SME 
owner doesn’t really know exactly what 
he/she needs and may approach the 
bank based on incorrect assumptions.

SME Constraints – Supply 
Side 
The commercial banks are the largest source 
of funding for SMEs. The banks outline their 
issues on the supply side with SMEs as:
• High levels of credit risk, exacerbated 

by inadequate reporting by the SMEs 

and information asymmetries. 
• Lack of credit information in the 

lesser developed countries, which lack 
financial infrastructure. 

• The cost of provisioning for doubtful 
loans increases as SMEs have a higher 
risk profile with a higher incidence of 
non-performance. 

• High costs of processing and monitoring 
loans, as SME loans must be constantly 
monitored. 

• Low net income per client due to the 
high cost of administering the loan.

Policy Intervention
In the situation described above, the World 
Bank study also found that there was a 
growing demand for loans from SMEs, high 
loan rejection rates, and technical assistance 
needs in preparing the SMEs to face lenders.  
After examining various options for 
intervention, the World Bank team decided 
that a Partial Credit Guarantee (PCG) 
Programme was best suited to the needs 
of the OECS. Governments can, however, 
respond to the market failures as it pertains 
to SMEs in various ways. The PCG is just 
one method, and it has been proven to work 
quite successfully. The effect is to reduce 
the losses suffered by financial institutions, 
while at the same time brokering a closer 
relationship between SMEs and banks. The 
SMEs get the financing they need to grow 
and develop, and the economy benefits – a 
win-win for all.

What Guarantees Can Do
• Provide additional collateral to 

otherwise creditworthy borrowers who 
have insufficient collateral. 

• Give banks an opportunity to practice 
lending to a new type of customer – 
farmers, SMEs,  exporters, etc.

• Act as a catalyst by encouraging further 
lending after the guarantee expires. 

SMEs to Benefit from Eastern Caribbean 
Partial Credit Guarantee Initiative

• Leverage scarce public resources 
(programme capital) by unlocking 
private capital. (IFAD, 2004).

What Guarantees Cannot Do
• Improve a borrower’s capacity to repay 

a loan (i.e. make a fundamentally 
uncreditworthy borrower 
creditworthy). 

• Provide an excuse for banks to perform 
poor credit analysis or avoid an 
aggressive pursuit of repayment. 

• Automatically, make banks better at 
assessing and managing credit risk. 

• Compensate for a lack of liquidity or a 
maturity mismatch (funding long-term 
loans with short-term funds). (IFAD, 
2004).

Eastern Caribbean 
Partial Credit Guarantee 
Corporation Programme 
(ECPCGC)
The Eastern Caribbean Partial Credit 
Guarantee Corporation programme was 
designed against the backdrop of the 
circumstances described above. The project 
is a collaboration  between the World Bank 
and the Eastern Caribbean Central Bank 
(ECCB) and is financially supported by six 
member states – Antigua and Barbuda, 
Dominica, Grenada, St. Kitts and Nevis, Saint 
Lucia  and St. Vincent and the Grenadines. 
The Eastern Caribbean Partial Credit 
Guarantee Corporation board of directors 
was commissioned in June 2018 and the 
organisation was fully staffed by July 2019. 
The programme became fully operational in 
June 2020, and is open to commercial banks, 
development banks and credit unions.

However, the normal economic conditions 
that were envisaged in the planning stages 

have been totally upended.  2020 was very 
fraught with the effects of the Covid-19 
pandemic, which almost decimated the 
tourism  industry upon which  the Eastern 
Caribbean countries are so dependent. The 
pandemic and its adverse effects revealed 
the vulnerability of our  economies, 
which, prior to  the pandemic, had been 
characterized by “sluggish economic growth, 
high levels of public debt, high levels of 
unemployment (particularly among the 
youth), over-dependence on tourism for 
foreign exchange earnings, high food import 
bills, and persistent trade imbalances” 
(OECS Commission, 2020).

Business operations have been severely 
affected. Start-ups, the most vulnerable 
of the business community, have had to 
bear significant costs as they were unable 
to nimbly shift focus as is required during 
these precarious times. Some of the 
businesses  shut their doors permanently. 
MSMEs have experienced disruptions in 
their supply chains, reduced sales revenue 
and contracting cash flows.  The OECS 
Commission conducted a study on the 
real impact of the pandemic on the sector 
and found that the reduction in demand 
for products and services was 59%. As a 
consequence, the following statistics were 
reported by MSMEs:

Reductions in Working Capital 43%
Inability to Make Loan Payment 22%
Reduction in Access to Capital 24%

Discussions with the banks in the region 
have followed the same vein, yielding the 
following information:
• Massive employee layoffs in the 

tourism sector.
• Severe reduction in the normal flow of 

business.
• Extension of moratoria that were 

granted by banks for existing loan 
customers. 

• The adoption of a  ‘wait and see;  
approach as businesses were loath to 
approach the banks in this period of 
instability.

A healthy cash flow, one of the requirements 
for the guarantee scheme, has proven to be 
unattainable for many businesses.

As at June 2020, ECPCGC had rolled out 
one product, the Classic Guarantee, which 
is designed for more ‘normal’ times. In 
February 2021, two new products were 
added; the Working Capital Guarantee and 
the Start=up Guarantee. The products are 
detailed below:

By Carmen Gomez
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The programme is available at several banks 
in the region, including:

Antigua and Barbuda - Antigua Commercial 
Bank Ltd and Eastern Caribbean 
Amalgamated Bank Ltd.

Dominica - National Bank of Dominica Ltd.

Grenada - Grenada Co-op Bank Ltd., 
Grenada Development Bank Ltd.

St. Kitts and Nevis - St. Kitts Nevis Anguilla 
National Bank Ltd.

Saint Lucia  - Bank of St. Lucia Ltd, First 
National Bank St Lucia Ltd., St. Lucia 
Development Bank Ltd.

St. Vincent and the Grenadines - to be 
advised
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Use of Funds

Product 1
Classic
Guarantee

Product 2
Working Capital
Guarantee

Product 3
Start Up
Guarantee

Working Capital,
Inventory Purchase,
Expansion,
Overdra�

Working Capital
needs as
businesses get
back to normal

Working Capital,
Inventory Purchase,
Expansion,
Overdra�

O�er Period No Limit 12 Months in the
first instance

12 Months is the
first instance

Equity
Contribution 25% 10% 10%

Debt Service
Ratio 1.25:1 1.10:1 1.10:1

Special
Condition 1

Development of a
sinking fund
allowed

Development of a
sinking fund
allowed

Special
Condition 2

1 year moratorium
on principal
repayment allowed

Tenor of
Guarantee 10 years 5 years 10 years

Interest Rate Set by
Participating
Lender

Set by
Participating
Lender

Set by
Participating
Lender

Age of Business >2 years >2 years >2 years

Collateral
Required 25% 20% 20%

Maximum Guarantee
Value $225,000 $160,000 $80,000

Maximum Guarantee
Percentage 75% 80% 80%

Maximum
Loan Value $300,000 $200,000 $100,000

http://
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Saint Lucia, Tuesday, April 6th, 2021: The 
Caribbean Association of Banks (CAB) 
Inc. is leading the way in recognising 
those who have played significant 

roles in developing the financial services 
industry within its membership reach. The 
established voice of the region’s financial 
services sector, CAB has formally launched 
a Hall of Fame, which will acknowledge the 
contributions of individuals and institutions 
to the growth of the organisation and 
the community as a whole. The honour 
represents the highest levels of leadership 
and experience.
 
Nominations for the CAB Hall of Fame are 
open to bankers in the 22 territories where 
CAB operates. Eligibility for nomination 
extends to CAB members in good standing, 
who have been actively involved in the 
profession for a minimum of 15 years. The 
final selections will be made based on the 
individual or organisation’s significant 

CAB Launches Caribbean Banking 
Hall of Fame

contribution to CAB; professional capability, 
experience, and leadership; actions taken 
towards the advancement of the banking 
and financial services industry; and status 
as a role model.
 
Submissions to the Nominations Committee 
must include a completed and signed 
nomination form (available on the CAB 
website); a summary of the reasons why the 
nominee should be considered and a letter 
of endorsement. Approved nominees - living 
or dead - will be inducted into the Hall of 
Fame via a recognition ceremony at CAB’s 
AGM and Conference, during which a trophy 
will be presented. The successful inductees 
will also be promoted on the CAB website 
and social media, and announcements will 
be made via a press release. 
 
All nominators and successful inductees will 
be notified of the results by latest July 1st.

http://www.theprivatewealthmanagementgroup.com
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The provision of banking services by 
one bank (the correspondent bank) to 
another bank (the respondent bank) 
is defined as Correspondent Banking. 

Correspondent banking is a key architect 
of the universal financial framework and 
allows financial institutions in developing 
nations with less sophisticated technology 
and financial infrastructure access to 
banking services through the facilitation of 
millions of transactions around the world 
daily.

Without correspondent banking, the 
Caribbean’s financial sector would struggle 
to function due to the constricted range of 
products and services on offer to clients. 
Banks throughout the Caribbean rely heavily 
on these larger global banks for a wide array 
of their banking requirements, including 
foreign exchange services, international 
wire transfers of funds, cash management 
and cheque clearing.

However, the provision of these banking 
services to respondent banks gives rise 
to situations in which the correspondent 
bank indirectly performs transactions on 
behalf of customers of another financial 
institution without verifying the identities 
of these clients, assessing their risk levels, 
or acquiring direct knowledge of their 
business activities. This is a risky 
mechanism, vulnerable to exploitation 
by money launderers and terrorist 
financers, mainly due to the large number 
of transactions which moves through their 
systems. AML/CFT regulators of global banks 
providing correspondent banking services, 
have imposed monitoring requirements and 
elevated their AML/CFT risk levels.

Global banks the world over are assessing 
and rationalizing their correspondent 
banking relationships and the cost associated 
with maintaining such relationships. 

Additionally, the elevated risks coupled 
with the large fines levied on many of 
these banks over the years have resulted in 
correspondent banks becoming more risk 
averse. This risk aversion has driven the new 
conservative approach termed, de-risking.

De-risking refers to the exiting of 
correspondent banking relationships by 
global banks to certain jurisdictions due 
to apprehensions over money laundering 
or potential terrorist financing activities. 
Unfortunately, the Caribbean region has 
fallen prey to this phenomenon.

Perceived factors influencing de-risking 
include:
• Rising AML/CFT scrutiny globally and 

robust regulation
• Increased compliance costs
• Heightened AML/CFT compliance risks
• Penalties and fines for non-compliance
• Reputational and Legal concerns
• Reduced profitability

The negative repercussions of this financial 
exclusion are obvious and the particularly 
damaging consequences to the entire 
Caribbean region are wide ranging. 
De-risking has resulted in the reduction 
in trade finance prospects and remittance 
services, it threatens financial stability and 
growth and has simultaneously increased 

the cost of compliance in order to meet the 
ever-changing requirements imposed.

Even more worrying is the lack of 
consistency in the implementation of 
de-risking actions across the Caribbean and 
an ample explanation to regional banks to 
justify the exodus of their global financial
facilities. The ambiguity surrounding these 
conditions means that highly compliant 
banks throughout the Caribbean with 
adequate AML/CFT frameworks, are 
subjected to these burdens although 
implementing anti-money laundering and 
counter terrorism financing policies and 
procedures to combat ML/CTF risk. Ideally, 
global banks should assess the risk of each 
respondent bank on a case-by-case basis 
and not indiscriminately apply a uniform or 
one size fits all approach to de-risking.

The urgency of the problem cannot be 
over-emphasized and the Caribbean’s 
banking sector must work swiftly to tackle 
this phenomenon in order to protect their 

Why Regional Banks Must Accelerate 
Efforts to Address De-risking

economic stability and prevent financial 
destabilization. There must be a united, 
coordinated, structural and systemic 
approach on the part of regulators, 
policymakers, commercial banks, central 
banks and other stakeholder to proactively 
mitigate this peril. Regulatory authorities 
in particular must cooperate closely in 
order to develop streamlined definitions, 
principles, policies and standards that 
decrease compliance burdens and increase 
accountability in an effort to pacify the 
global banks.

Despite diplomatic interventions and 
advocacy by many renowned international 
bodies like FATF, de- risking appears to be 
the new normal and regional banks are 

left with little recourse but to seek real 
time solutions to address this barrier. The 
board of directors and senior management 
of regional banks must view compliance as 
the lifeline of their institution if they are 
to remain viable and survive the negative 
impacts of de-risking. This will require 
the commitment of financial resources to 
improve compliance departments and the 
implementation of a risk-based approach to 
AML/CFT efforts. This paradigm shift from 
the familiar rules-based culture is vital to 
safeguarding the continuance of exiting 
correspondent banking relationships.

Money laundering, terrorist financing red 
flags along with typologies must form an 
integral part of annual compliance training 
programs along with staff enlightenment 
on the risks and threats associated 
with maintaining higher risks client 
relationships. It would also be prudent to 
tailor staff training programs to specific 
roles and functions within the organisations.
While there is no magic formula to 

address the challenges emanating from 
de-risking, tactical solutions in the interim 
may comprise increased frequency of 
communication with existing global banks 
and fostering open lines of communication. 
Such initiatives will provide opportunities 
to discuss major changes to the structure, 
business operations, audit findings and 
risks assessments. Ideally, communication 
should be proactive and orchestrated by 
senior officials of the respondent banks. 
Face to face meetings with the global banks 
at least bi-annually, will demonstrate 
commitment to combatting ML/TF risks and 
help strengthen the correspondent banking 
relationships.

Strategic resolutions, however, should be 
intentional and focus on finding resolutions 
that create transparency and establish trust. 
This will demand that regional banks assess 
and revise KYC policies and procedures 
regularly to better ascertain, mitigate, 
and manage their ML/TF risks. Customer 
due diligence and client onboarding 
polices must capture essential Know Your 
Customer (KYC) information in order to 
fully understand the purpose and nature 
of the business activities of their clients 
and the intended use of the products and 
services requested. Such KYC policies must 
incorporate documented procedures to 
understand complex structures and identify 
their beneficial owners, ensuring that the 
source of wealth and source of funds are 
divulged.

Additionally, higher risk clients like 
money service businesses, non-profit 
organisations and cash intensive businesses 
must be subjected to strict enhanced due 
diligence procedures and internal controls. 
Record keeping policies must be fully 
implemented and managed to facilitate easy 
communication with global banks.

Banks throughout the Caribbean ought 
to consider investing in technological 
infrastructure to streamline their record 
keeping requirements and enhance 
transaction monitoring in an effort to reduce 
the current manual compliance burdens 
thereby ensuring that client information is 
valid to satisfy their global counterparts.

It is imperative that these measures are 
accelerated, and action taken to guarantee 
that the development, and stability of 
the Caribbean banking institutions are 
preserved before potentially devastating 
effects on their profitability and ultimate 
survival.
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This follows the establishment 
of a Credit Risk Abatement 
Facility (CRAF) by the CARICOM 
Development Fund (CDF), a new 

financing initiative designed to make it 
easier for specific businesses within the 
CARICOM community to access credit to 
install renewable energy technologies. 
CRAF was developed in cooperation with 
the Deutsche Gesellschaft für Internationale 
Zusammenarbeit (GIZ), and the Caribbean 
Community (CARICOM) Energy Unit. CRAF 
was launched in November 2020 jointly 
with the Caribbean Centre for Renewable 
Energy and Energy Efficiency (CCREEE), 
Project Preparation Facility (PPF), a 
facility created to tackle barriers to the 
development of high-quality sustainable 
energy projects across the CARICOM region. 

The primary objective of CRAF is to offer 
local creditors an incentive to provide 
increased loan funding to small and 
medium-sized enterprises (SMEs) for 
renewable energy and energy efficiency 
projects. Operating in conjunction with the 
CCREEE Project Preparation Facility (PPF), 
CRAF is expected to play a major role in 
helping the region develop a low carbon 
economy by reducing harmful greenhouse 
gas emissions and increasing productivity 
and business competitiveness through cost 
savings.

During the pilot phase of the CRAF roll 
out, which is slated to end 31 December 
2021, the CARICOM Development Fund 
will be engaging financial institutions, 
specific industry associations and other key 

stakeholders in five Member States with 
the aim of including as many projects as 
possible. Beyond the pilot phase, CRAF will 
be fully rolled out in all CDF Member States. 
CRAF will also be engaging with product 
and service providers, including technical 
and energy service providers who have 
difficulty accessing funding for project 
implementation and who wish to improve 
the quality of their offerings. Focus will 
be placed primarily on those who aim to 
implement a shared savings model and 
who wish to reduce their reliance on 
intermittent income streams from public 
projects. Those businesses would be CRAF 
certified to ensure quality standards are 
maintained and to provide assurance on the 
work being executed.

It is almost certain that there will be 
heightened anticipation among the region’s 
small and medium-sized businesses which 
will be among the primary beneficiaries 
of CRAF. A CRAF-funded feasibility study 
undertaken in 2018 determined that there 
is significant and urgent demand for 
renewable energy and energy efficiency 
among SMEs in the Caribbean, as well 
as a desire for greater credit abatement 
for financiers of such projects. The study 
findings were among the key factors that 
prompted the CDF to focus on incentivising 
local financial institutions to earmark 
additional loan funding to the private sector 

CARICOM Development Fund CRAF-ting 
a New Path to Energy & Financial 
Sustainability for SMEs for renewable energy and energy efficiency 

investments in CDF Member States.

Economic experts estimate that micro, 
small and medium-sized enterprises 
represent the lion’s share of businesses 
in the Caribbean and Latin America 
and collectively are among the region’s 
strongest drivers of economic development 
and innovation. SMEs are also becoming an 
important source of tax generation, given 
their significant contribution to creating 
employment in the region.

Notwithstanding that, MSMEs in the region 
receive only 12 percent of total credit, 
according to the OECD — less than half the 
share received by MSMEs in OECD countries 
(25 percent). Only 17 percent of MSMEs in 
the region use bank credit to finance short-
term working capital, compared with 29 
percent of large companies. Furthermore, 
22 percent of MSMEs use long term bank 
credit for fixed asset financing, compared 

with 34 percent for larger companies. As a 
result these businesses tend to remain small 
and are considerably less productive than 
large businesses.

The ultimate goal of the Credit Risk 
Abatement Facility is to unlock liquidity 
in CARICOM economies for increased 
investments in renewable energy and 
energy efficient projects amongst small and 
medium sized businesses, in practical and 
holistic ways that have not been attempted 
before in Caribbean financial markets, says 
CARICOM Development Fund Financial 
Controller, Wayne Vitalis. 

The growing push to transition to sustainable energy solutions within the 
CARICOM community has gained additional momentum

“CRAF is not providing direct project 
financing to SMEs. It is providing financial 
support to lending institutions to enable 
them to assist small and medium-sized 
enterprises access renewable energy 
technologies and energy efficiencies more 
affordably, and in so doing increase their 
productivity and competitiveness.” 

The reluctance of creditors to incur the 
risk of lending to small and medium-
sized businesses, particularly commercial 
banks, is well known among these SMEs, 
both locally and in other regional markets, 
and is bemoaned by many of them. While 
acknowledging this, Vitalis explained the 
rationale for the banks’ cautiousness.  

“When dealing with banks you have to 
look at the various categories of financial 
institutions; the commercial banks, 
development banks, credit unions etc that 
all have different business objectives and 
risk tolerances. Because of this, financial 

institutions will employ varying risk 
mitigation approaches, some of which 
will discriminate heavily against SMEs. 
Additionally, many small businesses do not 
have properly structured operations that 
increase credit risk to financial institutions. 
Therefore, a commercial bank that is profit-
driven would need these critical issues 
addressed.

“Development banks, on the other hand, 
would be somewhat better positioned to 
respond to the financial needs of smaller 
businesses. They’re not profit-driven to 
the extent commercial banks are but they 

do have wider development objectives. So 
while being mindful of risk will be a lot 
more tolerant and consequently more likely 
to extend credit to SMEs. 

Two key strategies of the CDF’s Credit Risk 
Abatement Facility are to be “a practical, 
efficient and effective facility that is 
implemented with minimum transaction 
costs” and to “encourage sectorial 
development, lending and economic activity 
that is additional to that which would 
otherwise occur.” 

A further aim of the CARICOM Development 
Fund is to use CRAF to bring about 
‘transformational and lasting change in the 
operation of markets within the CARICOM 
region.’
 
The CDF envisages CRAF adopting an 
approach that promotes market-support 
mechanisms aimed at dealing with the small 
and medium-sized business sector as an 
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integrated ecosystem, and works in tandem 
with creditors to provide tangible benefits
to the sector.

“With initiatives such as CRAF you will 
see an approach being taken that 
demonstrates a recognition that technical 
assistance and financial solutions go hand in 
hand.” says Vitalis.

While the primary focus of the CRAF 
project in its initial phase is on the small 
and medium-sized business sector, 
consideration will be given to other 
categories of business, such as the micro 
sector, as the market and demand dictates.

“A possibility in dealing with the micro 
sector would be for them to use an
aggregator. It could be an energy service 
company or a trade association that wishes 
to implement a project across a number 
of its members. Once it is of the scale 
attractive to financial institutions and 
meets the criteria, it  would be eligible 
under CRAF,” Vitalis added. 

With the governance and corporate 
structure and financial resources for the 
CRAF fully in place, financing partners 

and energy service providers are already 
coming on board. All in all, this could be a 
boon for business owners in the region’s 
SME sector looking to tap into CRAF-
supported funding that could help to 
significantly improve their ability to access 
varied options to finance working capital, 

become more innovative and boost their 
productivity.

To get more information on the CRAF, visit 
the CRAF website at www.craf.org and for 
information on the CCREEE’s PPF, visit the 
CCREEE website.

http://
http://bankofsaintlucia.com/investment-banking-services
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As the global economy expands to 
cater for divergent livelihoods, 
the concept of sustainable 
development is of top priority as 

a viable income generating revenue stream.

However, access to funding sustainable 
development projects poses a difficult 
undertaking. But with financial institutions 
offering a wider range of services through 
departments such as Green Financing, 
prospects abound for more heightened 
business activity in that sphere.

Digital finance serves as a modernized 
banking service that offers clientele highly 
technological and innovative business 
packages.

Financial experts claim that financing 
sustainable development is one of the 
greatest challenges in this modern era for 
the business sector.

While ‘sustainable development’ projects 
have received favourable support from 
NGOs globally, substantial private sector 
funding is required through the global 
financial system. 

Yet despite its overhaul following the 2007 
– 2008 global financial crisis, today’s global 
financial system is not fit for this purpose. 
Today, too little capital flows to meeting 
the financing needs of the UN Sustainable 
Development Goal. Also,  too much capital 
continues to finance unsustainable 
development.

Digital finance, which includes a broad 
range of technologies such as big data, 
artificial intelligence, blockchain and the 
Internet of Things (IoT), offers innovative 
solutions to scale up sustainable finance, 
and the prospect of a more efficient, 
accessible and less vulnerable financial 
system. 

Unlocking the Power of Green 
Digital Financing to Fuel Sustainable 
Development in the Caribbean

Digital finance can increase the capabilities 
of actors throughout the financing 
value chain, at reduced costs, to factor 
in environmental risks, opportunities, 
incentives and choices, as well as enhance 
the effective use of policies, regulations, 
standards and fiscal measures.

Such positive outcomes are not, however, 
an automatic consequence of digital finance 
and Fintech-powered innovations, and there 
are also potential risks and unintended 
consequences. There is need  to ensure 
that the transformative potential of digital 
finance is harnessed to align the financial 
system with sustainable development. 

Harnessing this potential of digital finance  
to address the financing needs of sustainable 
development will require the collective 
ambition, innovation and persistence of the 
world’s financial institutions, policymakers 
and citizens.

Mobile Data
Big data, machine learning and artificial 
intelligence, and cloud computing enable 
the aggregation and analysis of large 
amounts of increasingly complex data 
from many different sources, dramatically 
increasing and automating decision-making 
capabilities at low-cost.

Mobile Platforms
Mobile platforms, including mobile money, 
person-to-person (P2P) and crowdfunding 
allow for easy payments with or without 

traditional bank accounts, new-investment 
opportunities for lenders and sources of 
capital for borrowers.

Blockchain
Blockchain technology is a shared 
database of trusted, immutable, verifiable 
transactions distributed across large peer-
to-peer networks that are secure and 
transparent. Blockchain enables ‘smart 
contracts’ which allow automatic execution 
if certain conditions without the need for a 
third party.

The Internet of Things
The Internet of Things (IoT) through low-
cost connected sensors and AI is resulting in 
machine learning that automates discoveries 
and enables ‘intelligent’ computers capable 
of non-routine tasks.

Green Digital Finance 
Alliance
The Green Digital Finance Alliance was 
launched by Ant Financial Services and 
the UN Environment Programme (UNEP) 
to address the potential for digital finance 
and Fintech-powered business innovations 
to reshape the global financial system in 
ways that better align it with the needs of 
sustainable development.

The Alliance’s Advisory Council comprises 
of innovative financial and sustainable 
development institutions committed 
to using digital technology to advance 
sustainable finance, including the Central 
Bank of Kenya, the European Climate 
Foundation, the International Finance 
Cooperation, the MAVA Foundation, the MIT 
Media Lab, M-Kopa, the Paulson Institute, 
PayTM, Sustainable Energy for All, and 
UN Women. The Alliance draws in allies 
from across the worlds of environment, 
development and finance, who, through 
their expertise, insights and networks can 
contribute to collaborative actions with 
timely and scaled potential.
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Regional banking institutions are 
caught between ‘a rock and a hard 
place’ as they seek to implement 
requisite measures that can cater 

for lucrative economic prospects in the 
medicinal cannabis industry. 

While the banks are bent on facilitating 
business transactions in this global 
phenomenon – they do not want to lower 
their guard by accommodating illegal 
traders.  

The economic benefits to be gained from the 
medicinal cannabis industry have piqued 
the interest of countries the world over. 

With stakes high and the potential for 
an ‘economic boom’ in that sector, the 
Caribbean region has joined the fray in 
seeking legislation that will allow for 
decriminalisation of cannabis.   

However, the vulnerability of the region to 
match up or keep pace with global banking 
requirements is of major concern to regional 
banks.

The legality of conducting business globally 
and the likely repercussions, especially 

with the United States (US) over regulatory 
trading procedures, is another cause of 
concern. 

Though it has been ascertained that the 
commercial banking sector can play a 
significant role to assist with the growth 
and sustainability of the medicinal cannabis 
industry, nonetheless, the task ahead is 
fraught with challenges in pursuit of that 
ultimate goal. 

The  Eastern Caribbean Currency Union 
(ECCU) has stated that “member states will 
most likely face challenges with various 
components , such as ; correspondent 
banking relationships, the growing concern 
regarding money laundering risk and the 
opportunities which the medicinal cannabis 
industry may bring to the banking sector.”

Easy access to banking services is of critical 
importance as the sub-region seeks to 
gravitate to production, sales and marketing 
aspects of medicinal cannabis. 

Though the use of cannabis for medical 
and therapeutic purposes remains highly 
controversial, scientific research and 
support from social groups and rural 

farmers within the communities has placed 
‘high stakes’ on this commodity. 

Medicinal experts too have weighed in 
on this issue and deduced that cannabis 
provides a vital source for herbal and 
remedial treatment.  

According to reports, this recent surge 
of interest in the therapeutic use of 
cannabis has been due in part to legislative 
developments in several countries, which 
have helped to reinforce medicinal cannabis 
as a part of the future global economy. 

Member countries of the ECCU have 
undertaken intense review and discussions 
on the policy implications for this budding 
industry and are cognizant of its economic 
growth potential. 

Over the past two years or so, the ECCU 
has taken significant steps towards the 
development of a medicinal cannabis 
industry.

And with legislative reforms pending in 
several OECS countries, the ECCU regards 
this as the first steps towards making 
provisions for the region to ‘cash in’ on the 

economic prospects that they hope will 
result in the development of a lucrative 
medicinal cannabis industry.

Three sub-regional states have so far taken 
steps to help implement policies and 
regulations to facilitate production and 
trade in the industry.

In December, 2018 St Vincent and the 
Grenadines (SVG) became the first member 
country to legalise medicinal cannabis, 
with the passage of the Medicinal Cannabis 
Industry Act 2018 and the Cannabis 
Cultivation (Amnesty) Act 2018. 

As at July 2019, most of the provisions of 
the Medicinal Cannabis Industry Act1 were 
enacted in SVG and the other parts are 
expected to come into effect later.

Subsequently, Antigua and Barbuda 
also enacted its Cannabis Act to regulate 
the use of cannabis for economic and 
religious purposes. The enactment of this 
legislation in Antigua and Barbuda followed 
decriminalization, which occurred in March 
2018.

Moving along, several other member 
governments are deliberating the possibility 
of legislating medicinal cannabis. 

St Kitts and Nevis has shown an interest and 
tabled a draft Cannabis Bill in its National 
Assembly in May, 2019 and passed the 
Cannabis Bill 2020 in the Federal Parliament 
on February 12, 2020 as a precursor to its 
legislative reform. 

Within the wider CARICOM region, Jamaica 
was the first country to take the step 
towards legalization. In 2015, its legislature 
voted to amend the country’s laws and 
currently, Jamaica’s framework allows for 
the decriminalisation of small quantities 
of cannabis and has removed restrictions 
on cannabis for medicinal, scientific and 
cultural uses. 

But what are some of the basic requirements 
needed to facilitate the legislative support of 
a Safe Banking Act for cannabis financing, in 
light of the demands from a global cannabis 
industry? 

The contention is that despite the potential 
economic benefits which may accrue from 
the development of a medicinal cannabis 
industry in the ECCU, there are significant 
regulatory and compliance challenges 
within the financial sector which could 
inhibit the realisation of these benefits. 

Regional Bankers Face Challenges 
Accommodating Cannabis Traders

These challenges are associated, in part, with 
differing legislative regimes across ECCU 
member countries and the position of the 
US Federal Government.

The Bank asserts that its role as regulator 
is focused on the development of a 
framework to guide the conduct of the 
commercial banking sector. This would 
also involve managing relationships within 
the commercial banking sector and with 
stakeholders in the medicinal cannabis 
industry. 

Ultimately, the economic potential of 
medicinal cannabis in the ECCU will depend 
on favourable external developments 
combined with a strong risk management 
framework for licensed financial 
institutions willing to provide services to the 
industry.

The United States of America, in particular, 
presents a peculiar challenge. Although 
most states have either legalized or 
decriminalized the use of cannabis, it 
remains illegal at the federal level. 

This situation has triggered a certain 
level of hesitancy on the part of several 
licensed regional financial institutions 
concerning the dangers that this can pose in 
accommodating financial transactions with 
cannabis-related businesses. 

The Bank recognises that in order for 
member countries to create a viable 
medicinal cannabis industry and realise 
the benefits therefrom, medicinal cannabis 
businesses will require banking services 
to facilitate domestic, regional and 
international transactions. 

Notably, international trade in the ECCU is 
largely facilitated through the commercial 

banking sector. The majority of these 
transactions are transmitted through 
correspondent banking relationships. 

The imminent hazards associated with the 
trade have been taken into perspective and 
it has been deduced that operating a cash 
only cannabis business makes growers 
and employees vulnerable to crime, thus 
hindering the growth of the industry. 
This dependence on cash brings with it 
other issues, which include the inability 
of regulators to adequately monitor the 
financial operations of cannabis-related 
businesses.

On a broader scale, financial agencies 
are fully aware that appropriate banking 
services must be provided to facilitate 
commerce. Such regulatory procedures are 
necessary in order to fully recognise the 

benefits of the medicinal cannabis industry. 
The ability of these financial institutions 
to maintain correspondent banking 
relationships is a crucial factor in this 
process. 

The developments in medicinal cannabis 
have become a global phenomenon, and by 
May, 2019 more than 30 countries worldwide 
and more than 30 US states had legalised 
cannabis for medicinal and therapeutic 
purposes.

Citing the ECCU member governments’ 
interest in legalising cannabis for medicinal 
purposes, the Eastern Caribbean Central 
Bank (ECCB) facilitated a feasibility study, 
which aimed at encouraging discussions 
at the regional level to help guide practical 
policy solutions.

Financial experts argue that despite the 
potential benefits to be accrued from the 

By Reginald  Andrew



EMBRACING SUSTAINABLE GROWTH IN A PANDEMIC

CARIBBEAN ASSOCIATION OF BANKS CARIBBEAN ASSOCIATION OF BANKS40 41

trade, there can be challenges associated 
with banking the proceeds from medicinal 
cannabis.

The foremost challenges are the resources 
required to ensure that controls are adequate 
to monitor and manage the funds derived 
from medicinal cannabis, and restrict the 
transfer of these funds to jurisdictions 
where medicinal cannabis remains illegal. 

However, regional bankers have assured 
that banking the proceeds from the sale of 
medicinal cannabis, in the context of the 
ECCU member countries where medicinal 
cannabis has been legalised, should not 
present a challenge. 

But most importantly, what the banks seek 
is a ‘safety net’ to carry out these business 
transactions. With a level of risk involved 
in the equation, the commercial banks 
cite that “acceptance of proceeds from 
licensed medicinal cannabis dealers should 
be guided by established policies and 
procedures of the institution and in keeping 
with legislative requirements regarding 
customer due diligence, source of funds and 
wealth.” 

The bankers add that this heightened risk, 
whether real or perceived “may increase 
the risk profile of commercial banks and 
may have implications for correspondent 
banking relationships.” 

In order to safeguard the institutions and 
keep their financial reputation intact in 
global business, the bankers state that, 
“An effective risk management framework 
would be critical in managing the risk 
associated with medicinal cannabis 
customer accounts.”

They add that such a framework should 
include the ring-fencing of funds obtained 
from medicinal cannabis customers to 
ensure those funds are not transferred 
through correspondent accounts in 
jurisdictions where activities associated 
with medicinal cannabis are illegal.

However, the greater juxtaposition vis-à-
vis regional bankers and the US regulatory 
system calls for requisite mechanisms to 
help alleviate the fears that can be associated 
with ‘illegal trade’ in the cannabis industry. 

Although cannabis is legal under state law 
in all but three US mainland states and 

American Samoa (as of 2021) federal law 
enforcement could arrest and prosecute 
persons using or marketing cannabis under 
federal law.
Hence, the reason why regional bankers 
are cautiously assessing the issue and the 
need to draw a line in accepting funds 
from cannabis businesses, as they can be 
prosecuted under US federal law. 

Consequently, the issue of money laundering 
is of much concern as “any attempt to filter 
funds derived from cannabis is seen as an 
act of money laundering.”

Due to the ECCC’s strong investment ties 
with the US market, this matter would be of 
critical importance in an unfolding scenario. 
To further cement its position on this 
critical issue of relevance to the region and 
the US market, the ECCU stresses the need 
to operate within transparent rules and 
regulations as set forth by the authority. 

In light of such imminent dangers, the 
bankers feel strongly that efforts to 
circumvent the established regulatory 
framework should be met with strict 
sanctions to dissuade potential offenders. 

The region’s financial institutions also face 
a greater hurdle that is etched in the US 
regulatory procedures.

Relationships with Visa and MasterCard in 
the ECCU are conducted through the USA. As 
cannabis remains classified as a controlled 
substance in the USA, Visa, MasterCard 
and American Express will not process 
transactions related to cannabis. 

The same applies for debit card transactions; 
although financial institutions in the ECCU 
issue their own debit cards, financial 
institutions still utilize Visa or MasterCard 
proprietary networks. 
Therefore, purchases related to medicinal 
cannabis remain prohibited and can be 
considered an act of money laundering.

The region’s ‘de-risking’ woes have been 
publicly outlined time and again as the 
lesser developed countries make a 
concerted effort to fall in line with IMF 
requirements. 

Over the last five years, commercial banks 
in all ECCU member countries have 
experienced some loss in correspondent 
banking relationships with banks in the 
United States of America, Canada, United 
Kingdom and Europe. 

ECCU correspondent banking relationships 
are concentrated in the US, accounting for 
32 per cent of total correspondent banking 
relationships. 

The loss of correspondent banking 
relationships has been termed ‘de-risking’. 
The Financial Action Task Force (FATF) 
defines de-risking as “the phenomenon 
of financial institutions terminating or 
restricting business relationships with 
clients or categories of clients to avoid, 
rather than manage risk.” 

Additionally, the World Bank survey 
(2015) reiterated that Latin America and 
the Caribbean experienced greater losses 
to correspondent banking relationships 
globally. Further, where relationships were 
not lost, the cost of doing business increased 
significantly for most commercial banks. 

The debate concerning the motivation for 
de-risking in the Caribbean region has 
garnered much interest. 

Financial critics argue that due to the small 
scale of the regional market, it is necessary 
to stem reduced profitability by; increasing 
compliance cost to ensure adherence with 
anti-money laundering and combating the 
financing of terrorism (AML/CFT) regulatory 
standards and the changing risk appetite of 
global banks. 

Citing the Caribbean’s vulnerability to 
acts of ‘illegal trading’, the region has 
been categorised as a drug trafficking 
transhipment point. Consequently, the 
region will be under heavy scrutiny as to the 
risk of money laundering.

FATF defines money laundering as the 
processing of criminal proceeds to disguise 
their illegal origin. 

Cognizant of the banking sector’s role 
in this impending global transition, 
regional bankers are eager to cash in on 
the opportunities to be garnered from the 
legalisation of medicinal marijuana.

It is anticipated that banking operations 
will be able to accrue increased revenue 
from services offered to medicinal cannabis 
businesses. 

Additionally, given the resources associated 
with monitoring these types of accounts, 
there are also opportunities for the banks 
to ensure that their fees are commensurate 
with the risk profile of the customer. 

To solidify and safeguard its financial status 
at a country level, it is imperative that the 
overall developmental thrust of the industry 
presents the opportunity to enhance the 
legislative framework governing money 
laundering and terrorist financing in an 
effort to mitigate associated risks. 

This would also include a robust legal 
framework to ensure that only licensees’ 
conduct medicinal marijuana-related 
business.

Ultimately,  it will be necessary to establish 
a legal framework for various licences which 
can be issued to persons engaged in the 
medicinal cannabis industry. 

The ECCU’s Flagship Report states that, 
“Financial institutions should ensure that 
adequate due diligence is conducted, by 
verifying that customers engaged in the 
industry are duly licensed, in keeping 
with the domestic medicinal cannabis 
legislation.”

Manoeuvring through the waters, regional 
bankers will of necessity have to focus on 
the stringent regulations in place to guard 
against illegal practices. 

Notably, the perception that the legalisation 
of medicinal cannabis may heighten the 
money laundering risk profile of ECCU 
member countries will also have to be 
addressed. 

However, the bankers contend that where 
medicinal cannabis has been legalised, 
proceeds from the sale by licensed 
companies should not be associated with 
money laundering within the domestic 
market. 

The issue of money laundering, they argue, 
should only arise where attempts are 
made to transfer funds across borders to 
jurisdictions where medicinal cannabis is 
still considered illegal. 

At this critical juncture, commercial banks 
have instituted risk management processes 
to ensure that funds derived from medicinal 
cannabis are not channelled through 
correspondent banks where medicinal 
cannabis has not been legalised.
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The Oxford dictionary definition for 
blacklist is a list of people or things 
that are regarded as unacceptable 
or untrustworthy and should be 

excluded or avoided. When it pertains to the 
European Union blacklist, the definition is 
relatively the same.

However, let’s not get ahead of ourselves. 
First, we must understand the basics so 
that we can grasp  the European Union’s 
motivations for compiling their tax haven 
blacklist.

The Organization for Economic 
Co-operation and Development (OECD) 
is an international intergovernmental 
economic organization that stimulates 
economic progress and world trade. The 
OECD established the Global Forum on 
Transparency and Exchange of Information 
for Tax Purposes, which currently has 154 
members and is recognized as the global 
tax policy authority. The main goal of 
the OECD is to shape policies that foster 
prosperity, equality, opportunity and 
wellbeing for everyone. 

The OECD is also responsible for 
implementing  Base Erosion and Profit 

Shifting (BEPS). BEPS refers to tax planning 
strategies utilized by multinational 
enterprises that exploit gaps and 
mismatches in tax rules to avoid paying 
taxes and shift profits to places where 
there is limited or no economic activity or 
taxation. Some people refer to that, as tax 
havens.

In the words of Caribbean economist, 
Marla Dukharan, “The BEPS framework 
seeks to ensure that profits are taxed where 
economic activities generating the profits 
are performed, and where value is created.”

While it should be stated that no jurisdiction 
has been listed as an uncooperative tax 
haven since 2009 by the OECD’s Fiscal 
Affairs Committee, a few countries were 
listed by the Global Forum in 2019. Sint 
Maarten, Turkey, Anguilla, Curaçao, Ghana 
and Kazakhstan were listed as partially 
compliant. Marshall Islands were listed 
as provisionally partially compliant, and 
Trinidad and Tobago was listed as non-
compliant. The remaining jurisdictions were 
listed as provisionally largely compliant, 
largely compliant and compliant with the 
OECD’s requirements. 

However, the European Union which shares 
members with the OECD has compiled and 
issued their own blacklist, unattached to the 
OECD. 

The European Union, a political and 
economic union that consists of 27 member 
states mainly located in Europe, pursues  
goals that are primarily for its members. 
This is a stark contrast to the OECD, whose 
goals and objectives are for everyone.

The EU tax haven blacklist, or the EU list of 
non-cooperative tax jurisdictions is a list of 
tax havens (a country or independent area 
where taxes are imposed at a low rate). 

First established in 2017, the EU-proposed  
blacklist was created as a means of ending 
tax avoidance. Jurisdictions must comply by 
following all three of the following criteria 
in order to avoid being put on the EU 
blacklist; transparency, fair tax competition 
and BEPS implementation. A total of 92 
jurisdictions were selected for screening 
in 2017 and ultimately 17  were put on the 
blacklist in its initial stage.

Some jurisdictions included in the 2017 
blacklist are; Saint Lucia, Guam, Korea, 

Grenada, Trinidad & Tobago, Panama, 
American Samoa and Bahrain, to name a few. 
While these countries were listed in 2017, 
other countries such as Cayman Islands, 
Guernsey, Jamaica, Hong Long, Jersey, Isle of 
Man and 41 other jurisdictions were placed 
on a grey list and given a limited amount 
of time to deliver on their commitments to 
reform. 

The grey list includes jurisdictions which 
do not yet comply with all international tax 
requirements but have made an effort at 
improving tax good governance principles 
in accordance with the European Union’s 
requirements. 

Bi-annually updated jurisdictions like 
Barbados, Grenada, Panama, Tunisia, United 
Arab Emirates, Republic of Korea, Macao 
SAR and Mongolia were removed from the 
2017 blacklist and added to the January 2018 
grey list. Similarly, jurisdictions jumped 
from black to grey and back between 2017 
and 2020, with some being blacklisted more 
often than others. 

Currently, there are 12 countries on the EU 
blacklist as of February 2021. American 
Samoa, Anguilla, Dominica, Fiji, Guam, 
Palau, Panama, Samoa, Trinidad and Tobago, 

US Virgin Islands, Vanuatu and Seychelles 
are the current territories blacklisted by the 
EU. It should be  noted that Dominica is a 
new addition to the list after Barbados was 
grey listed. According to the EU, Dominica is 
on the list because they received a “partially 
compliant” rating but have not resolved this 
issue. 

Marla Dukharan, a Caribbean economist, 
expressed her doubts about the matter, 
stating,  “On what basis could the EU 

EU Blacklisting: A Tale of 
Overreach and Double Standards

possibly justify blacklisting Dominica, 18 
months after she suffered an estimated 
USD 1.3 billion or 224 percent of GDP in 
hurricane damage?”

How can a country still suffering from 
billions of dollars in hurricane damage 
comply with unreasonable requirements at 
present?

The EU blacklist was established by the 
member states to tackle external risks of tax 
abuse. But why do jurisdictions outside of the 
European Union adhere to the protocols or 
Code of Conduct requirements established 
by the EU when countries like Barbados and 
Aruba are listed by the OECD as “largely 
compliant” with their requirements? 

The EU is  concerned that its competitiveness 
as a place to do business is in jeopardy. 
Corporate tax rates across the EU range 
from a low of 9 percent in Hungary to a 
high of 34.4 percent in France, according 
to taxfoundation.org. That leaves an overall 
average of 22.5 percent in the EU which is 
higher than the global average of 21.4%.

The European Union’s corporate taxes are 
higher on average and by the end of 2017 the 
EU countries had accumulated over €12.5 

trillion in government debt. The blacklisted 
countries offer a different narrative. 
While the EU government debt is equal to 
approximately 82 percent of EU GDP, the 
blacklisted countries have an accumulated 
average debt at 61.3 percent of GDP. 

But; that is not all. Globally, it can be proven 
that there are countries that have never
been placed  on the EU blacklist and are 
more deserving of being blacklisted, but 
as can be seen in the 2017 and 2019 lists 

citing  17 and 15 countries respectively,  the 
blacklist normally favors countries where 
the population is predominantly non-
European. 

In 2017 those blacklisted countries  were 
Bahrain, Grenada, Korea, Macao SAR, 
Mongolia, Namibia, Palau, Panama, Saint 
Lucia, Tunisia, American Samoa, Barbados, 
Guam, Marshall Islands, Samoa, Trinidad 
and Tobago and United Arab Emirates.

By 2019, countries such as US Virgin Islands, 
Aruba, Belize, Bermuda, Dominica, Fiji, 
Oman and Vanuatu were added to the list 
but a few countries were subsequently 
removed. Territories from Bahrain to Tunisia  
(placed on the 2017 list) y were removed 
from the blacklist in 2019.

This begs the question, why are some 
of these countries on the EU blacklist? 
Territories such as US Virgin Islands, 
American Samoa and Guam which are 
US “unincorporated territories” (an area 
controlled by the US Federal Government 
where the US constitution only applies 
partially), Bermuda, which is an “overseas 
territory” of the UK, and Aruba which is a 
“constituent country” of the Kingdom of the 
Netherlands – all of which have been listed 
by the OECD as “largely compliant.”

Also, it would  not hurt to point out that 
UK and US territories such as the US states 
of Delaware and Nevada, and the British 
Overseas Territory, Gibraltar were omitted 
from the EU blacklist, bearing in mind that 
they are also low-tax territories and are 
predominantly Caucasian. 

The question persists, and it is an important 
one; was there any bias, unfairness or  
discrimination in the compilation of the 
European Union blacklists? One may argue 
that this is not the case, but one cannot  
dispute the evidence presented, and what it 
shows. 

Either way, the situation calls for an urgent 
and transparent review of the EU’s criteria 
for blacklisting countries, particularly those 
outside of its immediate jurisdiction, such  
as the Caribbean states and other non-EU 
countries that are routinely placed on the 
EU blacklist.

https://marladukharan.com/special-reports/when-a-blacklist-is-unfortunately-just-that/
https://marladukharan.com/monthly-newsletter/caribbean-economic-report-june-2020/

*
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What do collaboration, competition and 
collapse have in common? 

They all lead to significant change. 
The financial services industry has 
seen significant changes since the 
2007-2008 global economic crisis. 

Dramatic shifts in regulation, technology 
and monetary policy have pushed financial 
services to look beyond organic investments 
to protecting and growing revenues.

The winds of change have also been blowing 
in the Caribbean financial services industry, 
particularly in the banking sector driven 
by a number of factors including but not 
limited to: 
• A changing regulatory environment 

which will see the imposition of stricter 
capital requirements on banks and 
financial holding companies.

• Continued de-risking activities by 
global correspondent banks.

• Increased compliance requirements 
and changing financial reporting 
standards;

• Digitalisation and continued 
technological innovations coupled with 
disruptive Fintech.

• The Covid-19 pandemic and the residual 
impact on the tourism-dependent 
economies in which banks operate.

In times of great change, companies 
should rethink their growth and expansion 
strategies. Doing nothing is not an option. 
As banks explore their strategies to navigate 
these trends, mergers and acquisitions 
(M&A) present a unique opportunity to 
achieve growth and  diversify income 
streams or to enter new geographical 
markets. 

Changing Landscape - the Growth of M&As 
in the Region 

The Caribbean financial sector landscape 
has seen increasing M&A activities with 
transactions occurring between 1998 and 
the early 2000s arising from privatisations 
(Barbados, Guyana), opportunities presented 
by the financial crisis in Jamaica, as well as 
market entry and consolidation strategies 
by established international banks. Recently 
there have been increased M&A activities 
primarily driven by the retrenchment of 
Canadian banks from the region. 

Let’s take a look at a summary of some of the 
most significant M&A transactions over the 
past 20 years.

Table 1. Significant M&A transactions in the 
Caribbean commercial banking sector

How Cross-Border  Mergers and 
Acquisitions Have Impacted and Shaped 
Caribbean Banking

Year

2001 RBTT Holdings Trinidad &
Tobago

Union Bank Jamaica

2002 AIC Holdings Canada National
Commercial Bank

Jamaica

2003 Bank of Butte�ield Bermuda Barbados
Mutual Bank

Barbados

2003 Republic Financial
Holdings Limited

Trinidad &
Tobago

Barbados
Mutual Bank
(65%)

Barbados

2003 RBTT Holdings Trinidad &
Tobago

Caribbean
Commercial Bank
Limited

Barbados

2012 First Citizens Bank Trinidad &
Tobago

Barbados
Mutual Bank

Barbados

2012** JMMB Bank Jamaica Capital & Credit
Merchant Bank

Jamaica

2014 Sagicor Group Jamaica RBC Jamaica Jamaica

NCB Financial
Group Limited

Jamaica Clarien Bermuda

2007/
2008

Royal Bank
of Canada

Canada RBTT Holdings Trinidad &
Tobago,
Barbados,
Bahamas,
Jamaica, ECCU

Republic Financial
Holdings Limited

Trinidad &
Tobago

Guyana National
Cooperative Bank

Guyana

2002 First Caribbean
International Bank

Barbados CIBC/ Barclays
Caribbean
Operations

Jamaica

Acquirer Country Target Country/
Region

By PwC



EMBRACING SUSTAINABLE GROWTH IN A PANDEMIC

CARIBBEAN ASSOCIATION OF BANKS CARIBBEAN ASSOCIATION OF BANKS46 47

Some of the key trends in the table above 
are:
• Most transactions have been done 

by indigenous financial institutions, 
resulting in increased Caribbean 
ownership of banking assets. 

• Republic Financial Holdings Limited 
has been one of the most acquisitive 
entities in the region, expanding their 
reach in both the Eastern and Northern 
Caribbean.

• Most transactions are cross-border 
transactions, suggesting that M&As are 
being used by the market participants 
as a way to enter new markets.

• Of note, private equity firms are now 
active in the banking sector with recent 
acquisitions in the Cayman Islands and 
Saint Lucia  and which based on market 
information, are now seeking more 
opportunities.

One of the noteworthy transactions is the 
recently completed acquisition of RBC 
Eastern Caribbean’s assets by a consortium 
of five indigenous banks (for full disclosure, 
and without breaching confidentiality 
obligations, PwC in the Caribbean was the 
lead transaction advisor to the buyers). This 
transaction is unique in many aspects given 
that:
• It represented unprecedented regional 

collaboration, where the five banks who 
operated in different markets came 
together to acquire the assets. They 
were able to negotiate as a bloc while 
balancing individual needs. 

• The transaction allowed the buyers to 

consolidate and increase their market 
share in their respective markets.

• The transaction facilitated the entry 
into new markets for some of the 
consortium members. This is likely 
to change the way they compete and 
manage their business given the wider 
pan-Caribbean focus.

Impact of M&A on markets
With increased levels of M&As, questions 
remain regarding whether they add value to 
the economies in which the banks operate. 
Yes, it is true that M&As on the face of it may 
reduce competition resulting in a larger 
number of institutions that may be ranked 
as systemically important for a specific 
country. However, a banking M&A, if done 
right, should add value to the countries and 
customers by:
• Providing increased economies of scale 

which can lead to increased efficiencies.
• Offering of a wider suite of products 

and services, in some instances tailored 
for the unique circumstances of small 
countries.

• Facilitating investments required to 
digitalise and modernise, which may 
not be economical for a single entity. 

• Acquiring new management, skills, 
technologies and processes.

• Improving profitability and capital 
management.

• Providing vulnerable entities with 
much needed capital infusion. 

Given the valid concern about competition 
arising from  M&As in a critical industry 

such as banking, regulators in their approval 
process normally analyse potential market 
concentration and other systematic risks. 
In certain instances, regulators may also 
impose increased capital and liquidity 
requirements to ensure that the combined 
entity is more stable or in some cases may 
refuse to approve the transaction. 

In certain jurisdictions regulators have 
also signaled the need for increased 
consolidation. In June 2018, the Eastern 
Caribbean Central Bank issued a 
Consultative Paper on the Consolidation of 
National Banks in the Eastern Caribbean 
Currency Union. In the paper it was 
recognised that the Eastern Caribbean 
Currency Union (ECCU) is overbanked and 
banks will need to consolidate in order 
to enhance financial stability, facilitate 
growth in the ECCU and provide modern 
services to customers at competitive prices 
in a dynamic operating environment. So 
in effect, the focus would then be on the 
quality of the competition, not the quantity 
of competitors.

While there has been consolidation in 
most markets, there has also been organic 
expansion in others with two new banking 
licenses being granted in Jamaica since 2016. 
These primarily resulted from upgrading 
of licenses for both JN Bank (previously 
a building society) and JMMB Bank 
(previously a merchant bank).

Outlook for Banking M&As
According to PwC’s Banking and Capital 

Year

2019 Republic Financial
Holdings Limited

Trinidad &
Tobago

Cayman
National Bank

Cayman
Islands

2020 Caribbean
Investment
Holdings

Belize Scotia Belize Belize

2020* Eastern Caribbean
Amalgamated Bank

Antigua Scotia Antigua
Branch

Antigua

2021 1st National Bank
St. Lucia Limited,
Antigua Commercial
Bank, Bank of Nevis,
Bank of Montserrat,
National Bank
of Dominica

ECCU RBC EC
Operations

Antigua &
Barbuda, 
St. Lucia,
Montserrat,
Grenada,
St. Kitts & Nevis,
St. Vincent
& The Grenadines,
Dominica

2021 Ansa Merchant
Bank

Trinidad &
Tobago

Bank of
Baroda

Trinidad &
Tobago

2021* Proven Investment
Limited

Jamaica Fidelity Bank
(Cayman) Limited

Cayman
Islands

2021* First Citizens Bank Trinidad &
Tobago

Scotia Guyana
Branch

Guyana

2020 Republic Financial
Holdings Limited

Trinidad &
Tobago

Scotia BVI BVI

Acquirer Country Target Country/
Region

2007/
2008

Republic Financial
Holdings Limited

Trinidad &
Tobago

Scotia EC Assets Anguilla,
St Lucia,
Grenada,
St. Kitts & Nevis,
St. Vincent
& The Grenadines,
Dominica,
St. Marteen

*Announced **Entity eventually conve�ed to a commercial bank
Source: PwC analysis of publicly available information, CariCris
-
CARIBBEAN BANKING – LOOKING GOOD, BUT CAUTION WARRANTED 
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Markets Deals Insights, “despite the clear 
economic challenges, there is still a lot of 
excess capital and liquidity that may be 
deployed in the coming year which could 
increase M&A activity”. The factors which 
may influence M&As in the Caribbean in the 
near future are:

Fintech disruption
Covid-19 residual impact
Changing regulatory environment

Fintech Disruption
Competition for share of the customer wallet 
in Caribbean markets will emerge from 
many sources, not just the traditional banks 
as disruptive new Fintech entrants try to 
capture market share by offering customers 
a new and diverse experience. There has 
been a rise in Fintech companies and many 
regional regulators have been facilitating 
this innovation by the approval of Sandbox 
Guidelines. Banks which are not advanced 
in this process or  that may not have the 
capabilities to develop it in-house may have 
to acquire a Fintech company in order to not 
be left behind.

Covid-19 Residual Impact
Covid-19 is not only a health and economic 

threat, it has the potential to negatively 
impact the operations of the Caribbean 
banking sector. As economies struggle to re-
open with limited vaccine availability and 
new variants arising, the pace of economic 
growth, especially in the tourism dependent 
economies is likely to be very slow.  While 
banks have been able to support their 
customers with a variety of forbearance 
measures, the potential for a sharp increase 
in non-performing loans (NPL) levels 
remains a threat.

Changing Regulatory 
Landscape
Arising from the global financial crisis, 
there has been a significant change in 
the regulatory environment for financial 
services that encourages the reduction 
of systemic risks.  This has led to a raft 
of regulatory initiatives in the Caribbean 
including:
• Implementation of risk-based 

supervision.
• New banking acts/regulations which     

established increased minimum capital 
requirements (ECCU – Banking Act of 
2015, Trinidad & Tobago – FINANCIAL 
INSTITUTIONS (CAPITAL ADEQUACY) 

REGULATIONS, 2020)
• Focus on consolidated supervision 

in order to manage systematic 
risks that may arise from financial 
services groups (Jamaica - Banking 
Services Act 2014)

• Action by regulators to start the process 
of implementing or signaling their 
intent to implement the Basel II/III 
regulatory framework. This is likely to 
result in increased capital adequacy 
requirements, changing compliance 
and management processes, which 
will have a significant impact on the 
business model of banks. 

• The separation of financial 
conglomerates into financial and  non-
financial companies. 

What’s Next?
With the negative headwinds from Covid-19 
and  a potential NPL crisislooming , and 
with the pending implementation (in 
some instances the commencement) of 
the Basel II/III regulatory framework by 
regulators in the region, we expect that 
M&As, recapitalisation and diversification 
initiatives may become part of the survival 
strategies for indigenous banks in the 
Caribbean.

http://www.1stnationalbankonline.com
http://bit.ly/cabconf
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Potential students intent on fine 
tuning their skills in upgraded 
financial disciplines can now access 
a standardized global online course 

to make the grade.

Keith Checkley & Associates (UK) has been 
working in collaboration with the Caribbean 
Association of Banks Inc. to offer prospective 
students an informative Credit Skills 
Academy online course.

The academy has been constructed based 
on extensive banking training experience 
and has offered their services for more than 
30 years in many UK and other overseas 
locations.

The academic content in courses offered has 
been taken from related academic books 

and other relevant sources, and includes the 
following features:

A digital network of -information, access 
anytime/anywhere on computer/tablet/ iPad 
devices or suitable cell phones, progressive 
learning units, academy member activities, 
case study questions and key learning 
points, personal credit assignment and a 
final test to graduate.

The CAB Credit Skills Academy urges 
students to take full advantage of the 
courses offered to enhance their skills and 
knowledge. The course has been specifically 
designed to meet the needs of financial 
institution professionals who need to 
develop their skills in credit risk assessment 
and management.

Students can access the course anytime, at 
their convenience. It has been estimated 
that approximately 200 hours is required to 
complete it.

There are two levels available. The 
Foundation and Advanced Standard 
Participant fee is US$1,750 plus a registration 
fee of US$150. The fee for individuals of a 
CAB member organisation is US$1,500 plus 
a registration fee of US$150 for both the 
Foundation and Advanced levels.

According to academy officials, books are 
not required for the exercise. All material 
is delivered online once a student has 
registered. They will receive an invoice after 
paying for the course.

CAB Credit Skills Academy Helping to 
Revolutionise Regional Approach to 
Credit Risk Management

Students can log in to the academy at the 
CAB website

Certification is based on a personal 
assignment case study and a multiple choice 
exam.

The marks are spread 50:50 between the 
two. This course is designed to provide 
accreditation for Chartered Banker status.

In addition, the course offers business 
competitive edge, internationalism and 
extensive market experience, along with 
global and Caribbean experience. During 
the Academy’s 30 years of existence, more 
than 5,000 delegates have attended the 
workshops and seminars. The course has 
received favourable commendation from 
several former students. A Central Bank 
Governor stated: “There is a broad consensus 
that, without enhanced governance and risk 

management, the types of problems we have 
witnessed in the financial system could be 
repeated. Clearly, one of the determining 
factors of a successful financial services 
jurisdiction is a well-informed workforce.”

The objective of the course is to influence 
and improve the standard of credit risk 
management within the Caribbean region 
for both member and non-member 
organisations.

The academy has been specifically designed 
to meet the needs of financial institution 
professionals working in the areas of credit 
risk assessment and management.

Furthermore, the academy consists of two 
sections, one offering technical credit skills 

courses and the other providing continuous 
professional development.

Other features include a knowledge transfer 
project working in association with the 
Caribbean Association of Banks (CAB) to 
deliver a Digital Learning Resource Centre. 
This will assist to link with the CAB Vision 
and Strategic Map. It will also educate 
participants on the course- objectives 
of providing a responsive, efficient and 
effective service delivery system coupled 
with an excellent value proposition in order 
to remain relevant and well informed.

In view of an impending global economic 
crisis, brought on by the covid-19 virus, 
the academy states that, “There have been 
previous financial crises but this time it is 
the severity and global impacts that are very 
different from what we have seen before.
Never have banks and lending bankers 

received greater criticism over the quality of 
their lending than at the present time.”

In the wider media circles, it has been 
suggested that in recent years, prudent 
lending principles have been disregarded in 
the quest for increased lending volumes and 
enhanced short term profitability.

Analysts suggest that many of the prudential 
canons of lending have been overlooked and 
many lending institutions would benefit 
from a reconsideration and review of well-
tested and accredited lending principles.

Subsequently, it was envisaged that the 
establishment of the Credit Skills Academy 
could be used to offer requisite skills in that 
department.

The course modules have been prepared to 
allow students instant access via e-learning 
and may be accessed as individual topics 
in which they are interested, or as a 
structured credit skills course with personal 
assignments and professional certification.

“We believe that they will 
also make an excellent 
basis for discussion with 
colleagues for mutual 
benefit. We do hope that the 
extensive range will help 
you in your everyday job and 
also as someone interested 
in self-development in the 
important area of credit 
skills,” academy officials 
asserted.

The stated mission of the academy, amongst 
other priorities, are:

• Moving in line with global changes 
affecting the market place in terms of 
a customer shift from print-based to 
digital content.

• Developments from classroom 
instruction to the use of more online 
learning with emphasis on digital 
developments

• The academy has been designed and 
constructed by senior international 
credit practitioners and authors of 16 
books on credit and finance-related 
topics

• Working with a network of experienced 
credit specialists.

By Reginald  Andrew
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For business leaders and company 
owners, the approach to ‘capital 
structure’ is arguably the most critical 
when positioning the enterprise for 

success. 

What is the right blend of debt and equity? 
There is a Weighted Average Cost of Capital 
formula which provides a guide in assessing 
the cost of the different sources of capital to 
assist a firm in determining the optimum 
blend of debt and equity. 

The experiences of the last year have stress-
tested the capital structures of businesses 
worldwide. Whether it was temporary shut-
downs initially imposed by governments, 
and which are still being implemented in 
several countries, or the economic fallout 
that followed, it has now become a question 
about survival, with the capital structure 
expected to be at the forefront of every 
future decision.

This commentary will examine the concept 
of leverage, its fundamental purpose and 
how it supports value creation in a business. 
It is only intended to be a guide for how a 
business leader should view the concept of 
debt in assisting the business achieve its key 
objectives.  

There are two major sources of capital 
available to a business. There is capital 
provided by the owners (often referred to as 
owner’s equity) and capital that is generated 
through borrowings. For the purposes of 
this discourse, let us consider leverage to 
be all forms of capital that is borrowed at 
a premium from a third party with defined 
repayment terms. 

The main providers of debt capital are 
financial institutions, including banks, 
insurance companies, fund managers - 
including pension and other social security 

type funds. Debt obligations are also created 
by companies that sell fixed assets e.g. 
vehicles, machinery and the like. Most of 
these entities are regulated by an authority 
(e.g. Central Banks).  

Debt capital is typically offered at a 
premium, commonly referred to as the 
interest rate. This premium is the price 
at which the Lender is willing to offer the 
capital to the Borrower, at predetermined 
terms and conditions. It is also the Lender’s 
perception of the risk of the transaction, 
which incorporates several factors that 
assess the probability of the Borrower 
repaying the debt. 

There are two major types of interest rate 
facilities offered by Lenders. A fixed rate 
interest mechanism offers Borrowers the 
same rate for the duration of the credit 
facility while a variable or ‘floating’ interest 

rate facility means that the rate is subject to 
change as it is pegged to a benchmark rate 
that may change over time. 

Fixed rates are typically offered by Lenders 
that need to match the loan repayment with 
a defined obligation e.g. pension payments. 
It is mainly preferred by Lenders of long-
term capital that need to manage interest 
rate volatility in their lending portfolios. 
This is a general convention. However, there 
are instances where Lenders offer fixed rates 
for shorter durations due to other factors – 
for example, their general outlook on the 
interest rate environment.

Consequently, floating rate structures are 
generally adopted by the Lenders of short-
term capital whose obligations are also 
shorter in nature. Commercial banks tend 
to be the major lenders of short-term capital 
as their main source of funding drawn 
from customer deposits – a short-term 
investment instrument.  

This brings us to the discussion on the 
borrowing horizon of a business. Short-term 
debt is generally used to fund a business’ 
day-to-day operations and obligations 
that require a shorter repayment period. A 
typical example is a bank overdraft which 
will tend to fluctuate on a daily basis based 
on the needs of the business. 

Longer term debt facilities may be used to 
fund assets with a longer useful life (e.g. 
property, machinery, etc.). This concept 
is also called ‘match-funding,’ where the 
business attempts to align the debt with the 
‘useful’ life of the asset. The idea is that the 
cost of the asset will be ‘recovered’ over its 
useful life and the capital used to purchase 
the asset is generally aligned with that 
period.

While these organizations typically operate 
within their respective lending parameters, 
in recent years we have seen modifications 
to the norm where the providers of long-
term capital have been operating in the 
shorter term horizon and vice versa, with 
providers of short-term capital lending for 
longer tenors.

What led to this change, you may ask? Well, 
in the Caribbean region as an example, it 
became a function of demand and supply. 
Following the financial crisis of 2008, policy 
makers intervened to maintain stability 
in the interest rate environment of most 
countries for a variety of reasons. The aim 
was to continue to stimulate borrowing. 

Understanding the Importance of 
Leverage in Business

This resulted in a dilemma, where the 
money supply (or ‘available debt capital’) 
far outweighed the demand for debt 
capital. This led to a changing dynamic for 
the providers of capital, especially in the 
Caribbean region. How should they manage 
their cost of funding?  

The consequence was that short-term capital 
providers offered facilities at a floating rate 
for longer durations while the long-term 

capital providers entered the short-term 
lending space offering fixed rate facilities 
for shorter durations. Those competing 
forces further pressured the interest 
rate environment, which has maintained 
relatively low levels for several years.

This created a buyer’s market where 
businesses could leverage on a greater pool 
of idle capital and negotiate terms that 
may have ventured outside the scope of the 
guided principles of lending (that is, match 
funding where you pair short-term needs 
with short-term capital and longer-term 
obligations with longer-term debt facilities.)
This created new scenarios such as 
businesses buying equipment on overdraft 
or Borrowers applying floating-rate 
structures to long-dated facilities, which 
created interest rate risk for the company. 

Fast forward to the present day. The economic 
and social disruptions brought about by the 
pandemic have forced many businesses 
to re-analyze the capital structure of the 
enterprise and, more importantly, assess 
the debt structure to ensure that it aligns 
optimally with the needs of the business. 
Is the business utilizing short-term debt to 
support its short-term needs? Are the cash 
flows of the business adequate to meet the 
debt obligations or does the business need 
to refinance its debt obligations?

At ANSA Merchant Bank, managing the 
capital structures of our clients is our daily 
function. Creating value for our clients is 
paramount to what we do, and ensuring 
that the business has adequate cash flows 
is critical to the value proposition. We make 
it our business to understand our clients’ 
business and work in tandem with them to 
meet the objectives defined in their strategic 
plan. 
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According to the IMF, “Without policy 
measures, the COVID-19 pandemic 
will likely increase inequality, 
trigger social unrest, and lower 

future output in the years to come …] unless 
swift and bold policies are implemented to 
protect the most vulnerable.”

While analysts say that it’s going to take a 
‘humongous effort’ for the banking sector 
to emerge from the economic downturn 
brought about by the Covid-19 pandemic, 
financial experts, however, are optimistic 
that new trends in business operations can 
assist in getting banks back onto a solid 
footing.

Notably, with the modern trends in 
technology that have led to the changing 
economic environment, the experts visualize 
prospects for new and emerging business 
modules in the global financial markets.  

Notwithstanding, bankers are wary of the 
added threat posed by cyber attackers and 
other financial risk hazards, and are intent 
on implementing policy measures to allay 
the fears of their  global business clientele.

Some of the major challenges facing the 
banking sector after the Covid-19 crisis have 
come under review.  

The coronavirus  outbreak is causing a 
global health emergency and economic 
slowdown. Trade, investment, growth and 
employment are all affected and the crisis 
will have an impact on the achievement of 
the UN Sustainable Development Goals.

As the only international organization fully 
dedicated to supporting the competitiveness 
of micro, small and medium-sized 
enterprises (MSMEs), the International.

Trade Centre is closely following how 
the pandemic is affecting MSMEs with a 
particular focus on those small businesses 
in developing countries.

The International Trade Centre (ITC) has 
implemented a social-media strategy 
and established sectoral and thematic 
channels to facilitate discussion between 
the organization and a wide spectrum of 
users from around the world, with the 
goal of enhancing communication among 
stakeholders.

Social media allows for the exchange of 
ideas, updated trade information and 
market intelligence in the development 
community. 

Within the wider region, respective 
governments have implemented Economic 
stimulus measures that include , for instance, 

loans, moratoriums on debt repayments and 
other measures to help citizens burdened by 
financial hardships cushion the ‘economic 
fallout’ from Covid-19.

A point in focus is the island of Barbados, 
where several economic stimulus assistance 
procedures have been roiled out to help its 
citizenry. The assistance programs include: 

Bank Financing - All banks have agreed 
to provide temporary working-capital 
financing options for corporate and small 
businesses directly impacted by Covid-19.
Fast Track Payments: A number of 
government capital projects already funded 
by the Caribbean Development Bank have 
been fast tracked, including;

• The $6.5 million Speightstown flood 
mitigation project

• The $10.2 million Constitution River 
flood mitigation project, and

• The Fairchild Street, rehabilitation 
project ($4.6 million).

Building Renovations: Much needed repairs 
are being carried out on selected government 
buildings at a cost of $20 million, as well 
as  the Industrial Development Complex 
buildings which house mechanics and 
entrepreneurs, at a cost of $10 million.

Energy Price Support: Government support 
provided to the Barbados National Oil 
Company Limited (BNOCL) and Barbados 
Light and Power Company Limited (BL&P) 
has facilitated their efforts to implement a 
hedging exercise to lock in the currently low 
oil price for a period of up to two years.

Financing:  Banks  offered up to 6-month 
moratorium on loan and mortgage 
payments and temporary working-capital 
financing options for corporations and small 
businesses directly impacted by COVID-19.

Social Security Deferral: – the National 
Insurance Department defered  employers’ 
contributions to the NIS for employers 
retaining more than 2/3 of staff 
complement. Additionally, Government will 
provide supplemental support to the NIS 
Unemployment Fund as needed and within 
the context of available fiscal space. Laid off 
workers will receive benefits for six months 
and those on short weeks will receive 60 
percent for the days they are not working. 

Welfare Support:  the Government, through 
the welfare department will provide 
minimum income of an amount up to 
USD300 per month to households where 

no person is left employed as a result of 
COVID-19.

Adopt-a-Family Program:– Government 
is working with persons earning more 
than USD50,000 per year wishing to adopt 
a vulnerable family, and will provide 
those families  with USD300 per month, 
or alternatively contribute to an Adopt-
a-family fund chaired by the Director of 
Finance;

Household Survival Program:  a Household 
Survival Program  consisting of three 
initiatives has been implemented and 
is designed assist displaced workers. 
USD10 million is being injected into the 
program. Those being laid off are entitles to 
unemployment benefits.

Infrastructure Investments: The Government 
also aims to boost priority capital spending 
to help mitigate the effects of COVID-19 on 

the economy. This includes infrastructure 
investments for the renovation of healthcare 
facilities, schools, government buildings and 
a key industrial complex. 

Meanwhile, the coronavirus pandemic has 
created new challenges for businesses as 
they adapt to an operating model in which 
working from home has become the ‘new 
normal’. Companies are accelerating their 
digital transformation, and cybersecurity is 
now a major concern. 

Charting a New Roadmap for Caribbean 
Banking in Post COVID-19 Recovery

The reputational, operational, legal 
and compliance implications could be 
considerable if cybersecurity risks are 
neglected. 

However, studies show there are mitigation 
measures that businesses can take due to 
the impact of COVID-19 on cyber risk and 
cybersecurity vulnerabilities caused by 
the increased use of video conferencing 
and other remote telecommunication 
technologies during the pandemic. 

The increase in remote working calls for a 
greater focus on cybersecurity because of 
the greater exposure to cyber threats. This 
is apparent, for example, from the fact that 
47% of individuals fall for a phishing scam 
while working at home. 

Cyber-attackers see the pandemic as an 
opportunity to step up their criminal 
activities by exploiting the vulnerability 

of employees working from home and 
capitalizing on people’s strong interest in 
coronavirus-related news, some of which 
are carried on. malicious fake coronavirus-
related websites. 

Another important consideration is that 
the average cost of a data breach resulting 
from remote working  could be as much as 
$137,000.

The COVID-19 pandemic has presented new 
and incredible challenges for millions of 

By Reginald  Andrew
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workers around the globe. In just a matter 
of weeks, the global workforce has quickly 
and strategically navigated the sudden shift 
to remote working while maintaining the 
symbiotic relationship between business 
continuity and employee well-being.

Businesses across the globe are grappling 
with how they can plan, communicate, 
and transition hundreds to thousands of 
employees back into the office with new 
guidelines and policies to maintain the 
health of both employees and the company.

For many organizations, achieving an 
effective outcome starts with those on the 
frontlines; the IT, human resource, real 
estate, facilities, and service teams who 
support colleagues working remotely and 
accommodate the critical staff who still 
remain at the offices. These teams are 
challenged with the logistics of planning 
and implementing new ways of working that 
balance business continuity with employee 
safety — now, and in the months to come.

Experts have indicated that the COVID-19 
crisis will  exacerbate the pre-crisis 
challenges of the traditional banking 
business model; revenue pressure and low 
profitability (low levels of interest rates and 
higher levels of capital), tighter regulation 
(following the previous  financial crisis), and 
increasing competition from shadow banks 
and new digital entrants. 

The pandemic has induced a deep global 
economic crisis. Yet, in the  midst of the 

financial turmoil over the past few months, 
banks were a source of resilience. 

Notably, due to major reforms following 
the global financial crisis of 2007-2009, 
banks that have since become much better 
capitalised and more liquid, were not under 
immediate stress. 

In fact, banks are seen as necessary to 
support the real sector’s financing needs. 
However, they will inevitably come under 
stress. Large-scale insolvencies among firms 
may occur  and this may be followed by a 
wave of bankruptcies among households. 

The banks could eventually get caught up  
with additional exceeding those envisioned 
in many tests. 

Among the foremost  critical issues at stake 
for regional banks  is that 

in the short run, they may enjoy a 
revitalisation of relationship lending as 
they channel funds to customers during the 
course of the crisis and also benefit from  
protection of the safety net and access to 
deposit financing. 

However, the economic decline caused by 
the  pandemic will accelerate  as subdued 
growth and low interest rates  persist for a 
long time. this will test the resilience of the 
financial system, as well as the regulatory 
reforms implemented following the 2007-
2008 global financial crisis, and the limits of 
central bank intervention. 

While banks may enjoy temporary 
regulatory and supervisory relief, 
digitalisation will receive a major impetus, 
with new entrants challenging banks. 
Digitalisation will also increase the 
contestability of financial services. However, 
its long-term impact will depend on the 
market structure that emerges. 

Banking may move from the traditional 
oligopoly to a system with a few dominant 
platforms that control access to a fragmented 
customer base, with a few BigTech firms and 
some platform-transformed incumbents 
monopolising the interface with customers. 

Medium-sized banks will suffer since they 
will be unable to achieve the cost efficiencies 
and make the IT investments that are crucial 
in the new environment. Consolidation 
could be an escape route for stressed banks, 
but in the post-COVID-19 world, political 
obstacles to cross-border mergers may 
resurface as states become more protective 
of their national banking systems, with 
banks being considered strategic. 

Regulators must adapt to digital disruption 
by balancing and facilitating competition 
and allowing the benefits of innovation, 
while protecting financial stability. In order 
to do so, they must coordinate prudential 
regulation and competition policy with data 
policies, navigating complex trade-offs.

http://www.grenadaco-opbank.com
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In this era of modern-day technology, 
the growth and success of technological 
innovations are astounding when 
compared to what it used to be. But 

with technology advancing as the years go 
by, so will the viruses and malware that are 
created to infiltrate and disrupt it.

Cybersecurity is the fortification of 
electronic devices, servers and systems 
against malicious attacks. Cybersecurity 
can be divided into various subcategories 
such as network security, information 
security, application security, operational 
security, disaster recovery and business 
continuity and end-user education. In short, 
cybersecurity is the safe haven for computer 
systems and networks worldwide.

Crimes involving the use of malicious 
cyber activity threaten public safety and 
national security. Cybercrime is carried 

Banks Must Do More to Prepare for 
Surge in Cyberattacks

out by individuals or organisations, as well 
as nation states that either target or use 
computers, a computer network or network 
devices to criminally attack their victims. 
Such activities include:

• Internet and email fraud
• The theft and sale of information 

online, including personal financial 
and card-payment data, corporate data 
and intellectual property.

• Extorting money from internet users 
threatened with cyberattacks in order 
to   prevent those attacks.

• Cyberjacking, involving the use of 
ransomeware and infected websites 
to hijack the computers of company 
employees, or electronic devices 
of government agencies, including 
electoral voting machines, that are 
connected to the internet.

• Cyber espionage, which involves the 
perpetration of cyberattacks against a 
government entity or company.

• Cyberterrorism involving the use of 
cyberattacks by nation states against 
critical infrastructure of other countries 
deemed to be economic rivals or to 
constitute a military threat. Included in 
this category are activities that involve 
individuals or groups of hackers using 
the internet to conduct violent acts 
that threaten or result in loss of life, or 
cause bodily harm in order to achieve 
political or ideological goals.   

In the business sector, cyberattacks, whether 
they be on a small or large scale, impact 
both the individual and businesses alike. 
Cybercriminals use a range of methods, 
including the use of ransomware, phishing 
and denial-of-service (DoS). Ransomware is 

a type of malware (malicious software) that 
attacks and encrypts files on a device. 

Cybercriminals then hold these files hostage 
and demand payment, or a ransom in order 
to decrypt them. They also use phishing, 
which thousands of electronic users have 
fallen victim to in recent years. Phishing 
occurs when cybercriminals send an email 
that looks official, and ask the user to input 
personal information that the criminals 
then use to hack your devices and finances. 

Distributed denial-of-service (DDoS) occurs 
when hackers or cybercriminals deny use 
or prevent access to a server or website. 
Depending on the level of the attack, 
sometimes it may go undetected by the 
victims for however long it lasts. 

Since the outbreak of the Covid-19 pandemic, 
the financial services sector has become 
increasingly dependent on cloud-based 
computing. This has led to many of their 
employees working remotely due to social 
distancing protocols instituted as a direct 
result of the pandemic. This has forced the 
banks and other financial services providers 
to streamline much of their operations 
so that they can continue serving their 
customers without remaining tethered 
to a physical workplace. This adjustment 
also meant they have had to place greater 
emphasis on strengthening their levels of 
cybersecurity. Moreover, the need to ensure 
that their employees are educated on how 
to guard against cybercrime activity has 
become paramount.  

Many of those employees, depending on 
the nature of their work and their position, 
would have had to take home a company 
computer or laptop to effectively carry out 
their duties. But moving from a reasonably 
secure network to a public home network 
can expose you to possible cyber threats if 
your network security is not stable enough.

In this regard, there are a number of basic 
things to keep in mind. Most times, when 
using your own personal computer, viruses 
are downloaded so quickly you might not 
detect it until it is too late. Downloading 
music, videos or games from the internet 
can infect your device and open it up to 
hackers and cybercriminals. To protect 
their devices and lessen the chance of a 
virus infection, most device holders use 
antivirus software. While antivirus software 
like McAfee, Norton and Avast are efficient, 
secure networks add to the protection and 
stability of delicate data. 

For businesses with sensitive information, 
network security may come in the form 
of virtual private networks (VPN) and 
multi-factor authentication. According 
to Bank of Saint Lucia’s Information 
Technology Services Manager, Taddeus 
Pierrot, investing in cybersecurity tools 
when working remotely is vital in protecting 
and securing sensitive information.

“You also have to take into account 
circumstances like theft. Someone breaks 
into your home and steals your laptop, or 
tries to steal important data using a flash 
drive or hard drive. This can negatively 
impact non-encrypted data. Blocking access 
to USB ports is another security measure 
that can be taken to avoid data leakage,” Mr. 
Pierrot added.

Companies, however big or small, should 
take it upon themselves to limit access 
to company devices when they’re off the 
premises. The corporate version of antivirus 
software, one of many monitoring tools on 
a company’s laptops or computers, can be 
used to track what’s happening when that 
device if it is taken off the premises.

According to Mr. Pierrot, in response to 
the recent pandemic, there has been a lot 
of talk about EDR, Endpoint Detection 
and Response Solutions. EDR software is a 
category of security tools that monitor and 
screen end-user devices across a network 
for potential threats. 

“EDR gives you the option to protect 
whatever information is on your machine. It 
has the ability to report and detect threats 
on end-user devices.”

Currently, EDR is one of the top protective 
methods for end-user devices. Conversely, 
one of the top modes of cyberattacks is the 
use of ransomware. As previously stated, 
this type of cyberattack is as a result of 
malicious software that encrypts your 
data and essentially locks you out of your 
files, whether they be business-related 
or personal. Such attacks generally occur 
against businesses that are capable of paying 
a large ransom, which is usually digital 
(cryptocurrency or bitcoin). 

Working remotely has increased the threat 
level of cyberattacks on business servers. 
Among those most vulnerable to such 
attacks are employees of banks and other 
financial institutions. They are trained to 
spot suspicious activity like viruses on their 
devices and emails from unofficial sources. 
Phishing, yet another type of cyberattack 
can trap anyone, especially users who are 
not technologically savvy. 

Cybercriminals can take it a step further 
with phishing by mimicking your bank 
details, thereby causing you to fall prey 
to their cyberattack. Clicking on links 
from unknown or suspicious sources, 
and filling out information that may be 
deemed sensitive can adversely affect 
both your personal and business interests. 
Information-technology training is vital 
for employees who have access to end-user 
devices for work purposes. A company’s 
number one concern should be the 
vulnerability of its employees and the level 
at which they can maneuver technology.

Employees who are not trained 
appropriately can infect their devices 
accidentally, whether there is a security 
measure in place or not. Antivirus software 
can only protect against viruses of a certain 
level and the risk of something unknown 
infecting a device is greater when the user is 
unaware of the dangers.

While there may be measures in place to 
prevent cyberattacks, it can happen to the 
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best of us. There are a few ways these attacks can be prevented, or 
at least neutralized. 

• Ensure to back up important data so that if any cyberattack 
occurs as a result of ransomeware, the effects could be 
minimised. 

• Limiting server access to only persons who require it and 
revoking rights from those who are no longer employed with 
the company can help limit the threat of an attack. 

• Multi-factor authentication is necessary for companies 
that receive high levels of phishing emails. According to 
Wikipedia, “an electronic authentication method in which a 
device user is granted access to a website or application only 
after successfully presenting two or more pieces of evidence 
to an authentication mechanism,” is advisable if businesses 
wish to fortify their cybersecurity..”

As the proliferation of malware increases online and cybercrime 
surges, everyday end-users and employees of high-risk companies 
should be alert when dealing with sensitive information. Protect 
your devices and update your security software regularly. 

“It is very possible to accomplish an almost fully remote financial 
service,” said Mozel Issac, Executive Manager at 1st National Bank 
Saint Lucia  Ltd. ”The question is are the majority of the St. Lucian 
customers ready for this? Most financial Institutions had made 
advances within their infrastructure and services before the 
advent of Covid-19, with few customers leveraging these services. 
Covid gave many of them no option but to start using these new 
online services and features. Still, we have many who are reluctant 
to adapt to change and technology and continue to wait on lines 
to physically transact their business. Not to mention, to operate 
fully in the cloud means that all application vendors would have 
to offer otherwise on-premises services through this channel, 
so this is a hindrance to the financial institutions being able to 
operate entirely in the cloud. Furthermore, there’s the question 
of whether there has been any legislation put in place to govern 
hosting sensitive financial/customer data through cloud storage 
hosted by foreign territories? Food for thought.”

Given the economic changes brought about by the pandemic, 
it is quite likely that many bank workers may not return to 
operating from their physical workplace for many months, if at 
all. Would that mean banks would be compelled to ramp up their 
spend to reinforce cybersecurity in order to protect their remote 
workforce as a result? 

“In most cases it is important to ramp up spending along with 
licenses for Virtual Private Networks (VPNs) to ensure the 
protection of the institutions’ data, along with providing a secure 
connection for the staff says Mr. Issac. “It is also important to 
ramp up spending in order to improve the security of the bank’s 
technical infrastructure. Some budgeted areas include the 
purchase of laptops configured on the bank’s network, utilizing 
the user, device and application security policies from the 
domain as opposed to BYOD (Bring Your Own Device) which may 
carry their own security risks. Another focal point for spending 
includes licenses for VPN access and multi-factor authentication 
tools,” Mr. Issac finished.

http://jm.jmmb.com
http://info@nationalbank.vg
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Vendor partnerships are critically 
important in today’s business 
world, especially as the pandemic 
continues to accelerate many 

organizations’ digital transformation 
and the shift toward remote work, cloud 
adoption, and virtual services, such as 
those offered through telehealth, FinTech, 
and other types of technology platforms 
continues to expand. But this increased 
reliance on third parties also comes with 
a price: added exposure to cyber risks and 
vulnerabilities. 
 

Mitigating ‘Nth party risk’ 
This increased exposure is called “Nth 
party risk,” or the idea that a breach to your 
organization can come through a vendor’s 
vendor or even a vendor’s vendor’s vendor. 
 
Despite the increased Nth party risk, and 
the fact that breaches involving third 
parties cost up to $700,000 more on average, 
experts warn that nearly three-quarters of 

organizations still aren’t demanding their 
vendors implement proper information 
security practices. 
 
For highly regulated industries like 
healthcare, financial services, and alternative 
investments that are increasingly targeted 
by bad actors, it’s more important than 
ever to minimize the potential impact of a 
data breach and the strategic, reputational, 
financial, operational, and regulatory risks 
that come along with it. 
 

Best practices for vendor 
risk management 
Organizations should take a holistic 
approach to champion information security 
across their business and vendor network.  
 
To start, engage a team of executive 
management and IT professionals from 
within your organization to develop 
a program to both manage vendor 
relationships and mitigate the associated 

risks – and consider engaging an 
experienced and knowledgeable risk 
advisory firm to assist with these efforts and 
help identify any gaps.  
 
Below are six best practices that can enhance 
your vendor management program and help 
you mitigate third-party cyber risk. 

1. Establish risk 
appetite and tolerance 
across the entire 
organization.  

Each organization has its own approach 
and comfort level when it comes to risk. 
You’ll need to determine your organization’s 
risk appetite and risk tolerance to serve 
as a guide for your vendor management 
program. Specifically, your leadership team 
needs to decide which types of risks and 
the amount of each risk the organization is 
willing to accept. 

• Risk appetite is the overall risk or loss 
exposure the organization is willing to 
accept or bear in pursuit of its business 
objectives. 

• Risk tolerance is the specific level of 
risk that an organization can accept 
or bear with regard to an individual 
project. 

It’s possible that your organization has a 
low-risk appetite overall but a higher risk 
tolerance when it comes to a specific area – 
or vice versa. 
 

2. Assess vendor risk.  
Each vendor opens your organization to 
potential risk — and that risk increases as 
their access increases — so, do your due 
diligence. Determine how critical the vendor 
is to the success of your business and what 
potential risks they could pose.  
 
Request a system and organization controls 
(SOC) report from the vendor or their 
ISO 27001 certification. For evaluating 
cybersecurity-related controls, you should 
specifically ask for a SOC 2 report. An 
information security professional can 
perform a comprehensive risk assessment 
to help you identify vendor-related 
vulnerabilities, rank each vendor’s risk 
based on factors such as access to critical 
data and operational activities, and assist 
with developing corrective actions to 
remediate identified control issues or gaps. 
 

3. Establish a universal risk 
rating methodology.  

A vendor risk rating system will help you 
allocate resources to focus on higher risk 
vendors. Following the same methodology 
for the organization’s various risk 
assessments, including IT, cybersecurity, 
and enterprise risk assessments, would 
add uniformity and standardization across 
the organization and help leadership bring 
together all risks and identify any areas of 
risk that are greater than the organization’s 
risk tolerance.  
 
For example, if you choose three levels (e.g., 
high-moderate-low), stick with it throughout 
all your risk assessments. Also consider 
using an existing framework, such as the 
one developed by the National Institute of 
Standards and Technology (NIST), to help 
you identify and manage risks. Depending 
on the type of risk assessment, a different 
framework may be more appropriate. 
 

6 Steps That Can Help Mitigate 
Cyber Risk

A qualified risk advisory consultant can 
help you establish a consistent risk rating 
system and implement an appropriate 
risk management methodology across the 
organization. 
 

4. Create boundaries with 
vendors.  

Set your business up for success by creating 
boundaries — or a minimum set of 
requirements for cyber security — with your 
vendors. The most basic may be requiring 
vendors to have their own information 
security program, but it’s also a good idea to 
clarify the boundaries between your vendor 
and their vendors or clients. 

 
While sometimes this situation is difficult 
to avoid, there are ways to protect your 
customers by setting boundaries for 
your vendors to help mitigate the risk 
that your vendors will compromise your 
organization’s ability to maintain a secure 
environment:  
• Segregate your vendors from the 

network  
• Have a redundant system working in 

parallel  
• Use an unrelated third-party to actively 

monitor for anomalies 

Use These Best Practices to Enhance Your Vendor Risk Management Program

• Define vendor responsibilities for 
responding and recovering from 
incidents prior to engaging with them 

 
In some industries existing regulations 
may provide clear guidelines on dealing 
with cybersecurity and vendor risk. 
Privacy restrictions for example, require 
agreements with vendors who are sharing 
sensitive information. The vendor must 
be able to demonstrate they are taking 
appropriate steps to protect privacy or your 
business may want to consider forfeiting the 
relationship.  
 

5. Develop an enterprise-
wide vendor management 
program.  

Incorporate all of the above into a formal 
vendor management program that also 
includes: 
• A formal vendor selection process  
• Contract requirements: data breach 

notification requirements, termination 
clauses, confidentiality, minimum 
information security requirements and 
cybersecurity requirements, defined 
roles and responsibilities, monitoring/
right to audit 

• Due diligence: financial review, 
business continuity planning/disaster 
recovery planning, incident response 
procedures, information security 
program, SOC review, ISO 27001, OFAC 
review, site visit, performance and 
privacy program review according to 
their risk rating 

• Ongoing risk-based monitoring 
• Vendor termination procedures and 

follow-up 
 

6. Stay up-to-date.  
Vendor management isn’t a task to check off 
your list. It’s critical to review and update 
your program annually. Pay special attention 
to material changes such as managerial 
changes within your organization or new 
technology that’s been onboarded that may 
require further action confirm alignment 
with the organization’s risk and governance 
policies. 
 
When not managed properly, vendor risk 
can lead to financial loss, reputation damage, 
lost business, and in some industries, 
regulatory penalties. However, cyber risks 
and other third-party-related risks can be 
mitigated by developing, implementing, and 
maintaining a strong and sound vendor risk 
management program.  

By Nathalie Feria, Daniel Rosenberg
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As billions of dollars circulate 
through the international banking 
system, daily, bankers are taking 
precautionary measures to remain 

in sync with and ‘techno savvy’ about 
the compliance issues and regulations 
required to sustain an efficient business 
environment. 

Notably, in the midst of the coronavirus 
pandemic, there are many benefits of 
utilizing digital banking services during
this dire crisis.

Now that the world is in the midst of a 
pandemic that involves a potentially deadly 
virus, the banks around the nation are 
placing the health of their customers, the 
communities where they operate, and their 
employees as a top priority.

Considered to be an essential business, 
banks are taking every measure possible 
to ensure the overall continuity of their 

commercial operations and are now 
assisting customers in learning how 
to properly utilize and leverage their 
technological services so that they may 
conduct their financial affairs safely and 
remotely. 

Some of the distinguishing features 
accessible to clientele on the global market 
are as follows:  

Online Banking
Online banking allows the customer 
to utilize a web browser to perform a 
multitude of tasks. These include paying 
bills, accessing checking or savings 
accounts, and transferring money. The
main benefit is that this is extremely 
convenient.

Customers may view their transactions, 
move money from one account to another, 
sync checking accounts or savings accounts 
with online payment systems, and may 

access all of the features of online banking 
24 hours a day, 7 days a week – and even on 
holidays!

By participating in online banking, the 
customer will not come in contact with 
anyone, thereby avoiding the possibility of 
becoming exposed to the coronavirus.

Mobile banking is online internet banking 
on steroids! Instead of using it from the 
confines of an internet browser, mobile 
banking is usually performed via a bank’s 
mobile app using a cell phone, tablet, or a 
similar type of smart device.

The client can set up payment/bill alerts, 
access bank statements, receive alerts when 
their balance reaches a certain amount, 
make information requests, and more.

Customers may also sync mobile banking to 
online mobile money apps that allows them 
to send and receive money from anyone. 

The Challenges of Compliance in the 
Digital Age

This means easy access to finances with just 
the tap of a finger!

Today, many banks have closed their doors 
to indoor, face-to-face service due to the 
COVID-19 pandemic. 

In midst of the initial outbreak of the 
Covid-19 virus, particularly during peak 
periods of the curfew and lockdown 
restrictions,  the banks undertook extra 
precautionary measure as a safeguard 
to protect employees, customers, and 
individuals within the regional community. 

Video Banking 
In recent months, more and more banks 
have started using video banking.

This is where clients can connect to 
professionals in their respective bank 
through a remote video connection.

It is almost the same as an in-bank visit, 
only there’s no risk of exposure to any 
infectious agents.

This type of banking allows one to 
conveniently access a banker at a location 
and time that is optimal for the person’s 
needs. Additionally, many services can be 
performed using video banking.

Examples include account inquiries, 
withdrawals, paying bills, and more.

Now that we are in the midst of a global 
pandemic, digital banking is taking on a 
whole new face and becoming more popular 
than ever before. 

By using online banking, mobile banking, 
and video banking, one can reduce risk 
of contracting the coronavirus, manage 
finances and do it when it is most convenient 
for the customer!

But how are banks adapting to the digital 
compliance era in this emergent transition 
of the global economy?

This is a focal point for bankers as they 
move cautiously, yet speedily to employ 
a level of ‘best practices’ to their business 
operations. 

In the wider context, banking compliance 
refers to complying with regulations, laws 
and guidelines, whether internal or external.  

The primary function of this measure is 
to prevent, detect and address any and all 

deviations, illegalities and nonconformities 
in the company’s operations. 

While it may be used in many different 
ways online and elsewhere, the term digital 
banking, essentially, combines online 
and mobile banking services under one 
umbrella. 

Mobile banking means using an app to 
access many of those same banking features 
via mobile devices such as smartphones or 
tablets. 

Digitalization is a broad term that connotes 
the use of electronic means and ways to 
conduct banking. It encompasses products 
and services that bank customers can 
typically access using their mobile devices 
or computers, or in general without human 
intervention from the bank.

Digital banking is evolving from being 
simply online bank-account management 
to encompass offering a variety of financial 
products and services. Multi-national
banking operations must now expend 
significant resources to maintain 
compliance with the regulations in many 
jurisdictions.

Mistakes that create a compliance failure 
can be extremely costly, with substantial 
fines being imposed on many major 
banks for illegal practices, such as 
money laundering and other regulatory 
violations.

Digital Banking Compliance
Digital banking compliance has the added 
risk exposure of needing to maintain 
strict compliance in multiple countries for 
cross-border transactions, along with the 
increased risk of losses due to cyber-attacks 
and fraud.

The key compliance issues facing the 
banking industry, as reported by McKinsey, 
include:

More Active Compliance Department: There 
is a change in the role of the compliance 
department from being solely an advisory 
position to now taking on an active role to 
directly participate in risk management.

Focus on Residual Risk: Instead of merely 
monitoring and documenting all risks 
and all controls, there is more focus on 
the management of residual risk by using 
breakpoints in the critical processes. This 
helps to ensure that any material risk is 

noticed. The goal is to have the breakpoints 
trigger a response that is risk-based with 
enough oversight and making remediation 
efforts before a problem gets out of control.

Integration: The governance of risk 
management with regulations is achieved 
by a risk management framework that 
is fully integrated to work with a bank’s 
operational-risk protocols and procedures.

Bank Fraud
Bank fraud remains a major concern for 
banking compliance and risk management. 
The numbers are staggering. In the United 
States, bank fraud exceeds $2.2 billion per 
year and is increasing.

KPMG Global Bank Fraud Survey (2019) 
reports that the types of fraud are:
• Credit and Debit Card Fraud: Bank 

card fraud accounts for 53 percent of 
the total, which is about $1.3 billion 
annually in America. Another $17 
billion in fraud attempts are blocked 
each year.

• Social Engineering Fraud: The FBI 
reports that business email spoofing 
of American companies resulted in 
$12 billion in losses from 2013 to 2018, 
which averages to over $2 billion per 
year.

• Scams: There were 152,595 scams 
reported by victims from July 2015 
to April 2019. These include romance 
scams, lottery scams, tax payment 
scams, and “too good to be true” 
financial scams. Banks are often 
blamed for the losses from these scams 
even though the account holders are 
the ones usually making the mistake 
of unwittingly allowing their account 
information to be intercepted by 
criminals. Elderly people are targeted 
frequently. Push payment scams are 
used to gain a customer’s trust, and 
access their personal information, and 
then take over their bank accounts.

• Cyber and Online Fraud: Identity theft 
continues to be a major problem with 
billions of users’ account information 
being breached by hacking attacks. 
Some of the biggest breaches in the 
past decade were Yahoo (3.5 billion 
accounts), Marriott Hotel (500 million 
records), Adult Friend Finder (412 
million accounts), eBay (148 million 
accounts), Equifax (148 million 
accounts), Target (110 million accounts), 
and Facebook (50 million accounts).

By Reginald  Andrew
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Compliance with regulatory issues 
related to fraud is a serious concern and 
whether a bank, a merchant or a customer 
is responsible can become a matter of 
significant dispute. Such matters are settled 
differently depending on the laws of a 
specific location that has jurisdiction.

Money Laundering
Money laundering compliance failures 
have caused banks to pay many billions of 
dollars in fines. HSBC ($1.9 billion)’ Standard 
Chartered Bank ($1.1 billion fine); Deutsche 
Bank ($12.5 billion in fines since 2000) and 
UBS ($5.1 billion in fines). These are just 
some of the major global banks that have 
had to pay huge amounts in fines.

Banks are required to file suspicious 
activity reports with various government 
organizations that monitor financial 
crimes, such as FinCEN in the United States 
and other regulatory bodies in the EU and 
the UK, which passed the Sanction and 
Anti-Money Laundering Act in 2018.

‘Know Your Customer’ Rules
Digital banking has more money laundering 
risk because of the opportunity for banking 
transactions to occur without the account 
holders being present at a physical location. 
Billions of dollars move through the 
international banking system daily. 

The real ownership of an account and the 
source of funds can be hidden from the 
bank. False identification documents and 
shell corporations are frequently used to 
open bank accounts for illicit transactions.

When banks fail to file suspicious activity 
reports and take appropriate actions to 
stop money laundering, they are subject to 
severe prosecution and enormous fines. 

This is why banks are spending billions of 
dollars to try to stay in compliance with 
anti-money-laundering regulations. Digital 
banking further complicates this issue.

Financial experts also point to the 
advantages and disadvantages of the digital 
banking system.

Advantages: It is fast and efficient. Funds 
get transferred from one account to 
another swiftly. You can also manage several 
accounts easily through internet banking.

Disadvantages The client’s banking 
information may be synced on several 
devices, making it more at risk.

In this context, how are regional banks 
positioned to adapt to transitions and 
regulatory measures in the wider global 
economy? 

Citing the on-going challenges to the 
offshore financial sector, financial experts 
say there is clear need for a policy shift in 
the region towards greater transparency 
and strengthening functional cooperation, 
as well as policy coordination. Such an 
approach would go a long way in allowing 
the Caribbean offshore financial sector to 
successfully respond to exogenous shocks. 

It is recommended that there is need 
for greater regional coordination when 
addressing issues which impact Caribbean 
economies in general, and the offshore 
sector in particular. Such coordination 
should embrace the private sector. 

A good example is the approach adopted 
by British Virgin Islands, where the 
private sector is actively engaged with the 
government in the policy formulation. 
Allowing the regional private sector to have 
a supporting role could be a critical tool in 
helping to shape the codes and rules, and 
communicate the challenges which small-
island developing countries face within the 
OFC- Caribbean Offshore Financial sector.

There appears to be a mismatch between 
the expectations of the private sector and 
policy positions of regulators, which speaks 
to the need for a public-private sector 
consultative process that informs domestic 
and regional policy-setting in respect of 
the offshore financial services sector. The 
private sector noted the critical need for 
structured consultative processes to ensure 
that all threats and market fallouts are 
assessed from both the regulatory and policy 
standpoint, and with some assessment of the 
market impact.

Unlike other jurisdictions, CARICOM 
member states appear to have individual 
approaches to regional threats. Market 
practitioners referenced the BVI model of 
public-private sector consultative process as 
one to be emulated in achieving legislative 
compliance and in addressing the growing 
challenges to the offshore sector. 

A significant challenge to member states 
is the limited availability of published 
economic data relating to the regional 
offshore financial sector. There is little or no 
data collection or tracking of statistics in the 
countries of interest. 

Hence, it is recommended that a proper 
system for data/statistics collection 
be implemented and undertaken in 
partnership with the private sector. The 
recently endorsed CARICOM Action Plan 
on Statistics, led by the Hon. Keith Mitchell, 
Prime Minister of Grenada, could be a key 
vehicle for the accomplishment of this goal. 

The regulatory frameworks which govern 
banking and offshore financial services are 
consistently changing to address potential 
and emerging threats to the sector, and to 
ensure the highest levels of transparency. 
The regional offshore sector needs to be 
cognizant of and responsive to changes in 
the regulatory frameworks, which in many 
instances threaten the economic stability 
of these member states which are highly 
dependent upon the offshore financial 
sector. 

Some of the more vocal regional advocates 
have categorized these perceived threats 
as unfair, noting that the small size and 
portfolio of regional offshore banks present 
a significantly smaller probability of anti-
money laundering. However, it may pose 
a bigger challenge to many larger, global 
financial institutions in the bid to counter 
the financing of terrorism contraventions.

Moreover, there is little accommodation for 
either size or capacity in the application of 
global rules and in meeting compliance 
deadlines. This places tremendous pressure 
on the resources of small islands to meet 
compliance deadlines, a situation that 
makes them more susceptible to being 
negatively listed. 

In moving forward therefore, the 
international community should be 
mindful of the economic importance of the 
offshore financial sector to many Caribbean 
countries. As such, the efforts of both global 
and national standards-setting agencies 
should be guided by the need for a levelling 
of the playing field, as it were. 

The challenges to the sector present an 
opportunity for the Caribbean policy 
makers to defend the gains of an important 
sector, which is linked to the diversification 
of services in the region.

http://www.jngroup.com
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The days of ‘banking’ meaning
 walking into a physical building is 
on its way to being almost entirely 
phased out. Online banking is 

nothing new to the banks of the Caribbean 
region either. For starters, online banking 
(which may also be referred to as internet 
banking) allows users to conduct financial 
transactions online. Services which were 
once only available traditionally can be 
carried out seamlessly online. This is a great 
benefit as internet services are becoming 
increasingly more accessible than the 
number of physical banks in any given 
location. 

Considering this, what deductions can 
be made as to how online banking has 
affected the regional banking sector? Banks 
across the Caribbean region have taken 
crucial steps over the years to create an 
infrastructure that facilitates easy online 
banking. The level of competition is high 
among online banking services in the 
Caribbean. Several banks have multiple 
establishments from the far South in 
Trinidad to the far North in the Bahamas 
and even in the Dutch territories. Some of 

these banks include CIBC First Caribbean 
(present in several territories), Caribbean 
Mercantile Bank, 1st National Bank Saint 
Lucia, National Commercial Bank Jamaica 
and Republic Bank are among many other 
banks that have managed to take these steps 
in implementing online banking as a part of 
their repertoire.

While the features offered between the 
online banking platforms of various banks 
may differ, generally some features can be 
found on most platforms. Features such as 
bill payments, transferring of funds and 
checking account balances. A safety feature 
that’s often included is the ability to block 
or prevent any payments from being made 
using the credit or debit card assigned to 
your account. With the ever-present threat 
of card theft this is invaluable to have. The 
very fact that users are able to monitor 
their accounts can aid in  detecting theft 
and cybercrime activities. Some banks 
alert their  users via phone call when high 
payment transactions are made using their 
debit/credit card. These are but a few of the 
things that have become more convenient 
because of online banking.

Clearly, with the features being implemented 
we can deduce at least one thing. The aim 
of online banking is to make banking 
easier and more convenient. Whether 
or not banks have been able to directly 
provide this convenience to their user base 
is something different altogether. We can 
lay the foundation that many banks across 
the Caribbean region have made available 
through online banking services. A quick 
search in the Apple or Android app store (or 
even Google search) will reveal the results. 

When it comes to the feedback expressed by 
customers of the various banks throughout 
the region, the reviews span a wide spectrum. 
However, they can be broken down into 
two main categories. Firstly, bug fixes and 
the smoothness in using online banking 
platforms and apps. Users often request 
real-time updates to their account balances 
and statements. This is an understandably 
high-demand feature. Payments taking 
several hours or in some cases days to show 
up on your account can throw off potential 
transactions and won’t allow you to keep a 
timely check on where your money is going. 
Similarly, some users report that with their 

The Rise of Online Banking 
in the Caribbean

bank’s online platform, inaccurate balance 
displays are sometimes an issue. 

The second category can be labeled as a call 
for more advanced features, which in turn 
makes the platforms easier to use. Users of 
the mobile banking platforms specifically, 
often make the request to have quick sign in 
options. Whether it be by using fingerprint 
authentication as is common with Android 
phones, or through FaceID as with iOS 
devices. The better biometric security 
gets, the more likely these features  will be 
added and used instead of typically lengthy 
passwords. Another general request is for 
simple, easy-to-navigate layouts. 

A few users have expressed concerns over 
the fact that some mobile banking apps 
need permissions that seem unnecessary, 
such as access to their devices microphone 
or camera. The latter is understandable as 
some banking apps allow cheque deposits 
via photo. Nevertheless, the security 
concerns are still present.

Let’s now take a deeper dive into the benefits 
of online banking for both banks and their  
customer base, starting with convenience. 
The reduction in day-to-day foot traffic for 
the most basic transactions can be almost 
entirely eliminated,  thereby allowing for a 
smoother flow of operations for staff at the 
workplace. For the customer, this means no 
time is spent waiting on lines, travelling to a 
branch and then having to provide a request 
to have a transaction completed. This alone 
is huge when it’s taken into account that 
bank opening hours are often during regular 
working hours for most customers. Online 
banking however, is often a 24-hour service 
with most banks in the Caribbean. 

Other benefits of online banking include the 
ability to see records of statements and keep 
track of money spent both by swiping in-
store or through online purchases. For those 
who budget their income and keep track of 
where their money is going at all times, this 
is a huge plus. Let’s not forget how key this 
is for tax purposes. Without this benefit, 
bank users are left with again having to go 
through the trouble of finding themselves at 
a branch for this kind of information. This 
also encourages paperless transactions as 
there’s no need for statements to be printed 
out, only to be discarded once they have 
served their purpose. 

So far, the most common feature across 
many online banking platforms is the ability 
to pay bills. Alongside this, loan payments 
are a key addition that several online 
banking platforms have developed as part 
of their list of features. With something as 
time sensitive as loan payments, it’s truly a 
time-saving benefit to be able to achieve this 
through an online banking platform.

Looking at the benefits from the perspective 
of the banks, online banking may very well 
be where banks put most of their resources. 
The increase of paperless transactions will 
help them save on the costs  of having to 
provide printed statements, for example. On 
a larger scale, this is automatically better for 
the environment at large. To drive this point 
home, how many times have you stumbled 
upon crumpled receipts near the ATM at 
your bank?

All things considered thus far, the benefits of 
online banking are clear. 

However, an interesting factor  to analyse is 
the potential drawbacks of online banking, 
which begs the question; is it possible for 
Caribbean banks to adopt online banking as 
their only method of operation and serving 
their user base? [This bit leaves the reader 
hanging because the  question hasn’t been 
answered i.e. what are the likely drawbacks 
to the banks operating exclusively online? 
Some suggestions -– limited internet access 
in low-income communities, especially 
rural areas. People not comfortable with 
or able to use the internet, particularly 
senior citizens. Illiteracy and functional 
illiteracy still prevalent in many Caribbean 
communities. Some people’s natural distrust 
of technology and preferring to stick to the 
traditional ways of banking. The blind and 
visually impaired being disadvantaged. 

Without a doubt, since the onset of Covid-19 
there’s been not just a regional but a global 
demand for online banking as a safer, more 
convenient alternative to traditional banks. 
It can be easy to suggest that online banking 
is the only way for banking in the future, but 
the question remains, how long will it be 
until that happens?

By 123 Digital Limited
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Fintech is a combination of finance 
and technology, and refers to any 
company or business that uses 
technology to conduct financial 

activities. Fintech comes in various forms, 
such as mobile banking, mobile applications, 
crowdfunding applications like Patreon and 
GoFundMe and cryptocurrencies. 

Mobile money wallets, the rising mobile 
financial tech, is one of many Fintech 
examples. Money wallets are virtual wallets 
mainly in the form of mobile apps that store 
your financial information for convenient 
and easy payments for purchases, or utility 
bills. 

With almost everything being digital in the 
modern era, mobile, or even digital wallets 
are the new go-to for online payments. 
Instead of handling and transferring cash, 
digital wallets allow you to connect to your 
bank account to transfer money at your 
convenience. If you’re using apps such as 
Paypal, Apple Pay or even your mobile 

banking app, then you’re already familiar 
with how easy and effective a digital wallet 
is. 

Digital wallets allow you to transfer money to 
friends or family, which, in financial terms, 
is called peer- to-peer and allows you, as a 
consumer, to make payments to businesses 
when you order products and services 
online, whether it be  from a restaurant or 
retail store.

As we’ve seen, especially in the past year, it 
might be deemed safer and more effective to 
do as many transactions online as humanly 
possible. To limit human interaction and 
socializing in general, many business places 
have made an extra effort to implement card 
machines if they were not already equipped 
with one. But some have even gone the extra 
mile to ensure that they’re listed on digital 
wallets locally. 

While we’re more or less familiar with 
international wallets like Penny Pinch or 

Google and Apple Pay, some of us are just 
being introduced to a few regional digital 
wallets as well. Introduced recently by the 
Eastern Caribbean Central Bank (ECCB), 
DCash is a digital representation of the 
Eastern Caribbean Dollar. It was officially 
rolled out in Saint Lucia, Antigua and 
Barbuda, Grenada and Saint Kitts and Nevis 
on March 31, 2021. It allows persons from 
the aforementioned Caribbean countries 
to transfer funds to and from family and 
friends and make payments to businesses. 

Financial institutions in the participating 
Caribbean countries became some of the 
first to be DCash- ready; 1st National Bank 
in Saint Lucia, St. Kitts Cooperative Credit 
Union and G.U.T Credit Union in Grenada 
are only a few of the current financial 
institutions onboard with the new digital 
wallet.

Keeping in mind that DCash is relatively 
new, there might still be some people who 
are not familiar with how to use it, and 

Fintech and Mobile Money Wallets

Fintech &
Mobile Money

WALLETS
D  C A S H  •  E N D C A S H  •  W I PAY

why it might benefit them. While it is not 
entirely necessary to be a customer of one 
of the participating financial institutions, 
it does make signing up for the digital 
wallet easier. For those who are customers, 
the first step is getting a DCash code from 
your bank, downloading the mobile app 
and then carefully following the onscreen 
instructions on how to sign up. Without a 
code, there is no guarantee that you would 
be successfully granted entry into the wallet 
to utilize its benefits.

Penny Pinch is yet another progressive 
digital wallet available in Saint Lucia. While 
this app may be exclusive to Saint Lucia, it’s 
widely used in local businesses such as KFC, 
Bay Gardens Resorts, Quick Delivery and 
more. You can receive money both locally 
and abroad into your mobile when you 
use Penny Pinch and you can use the app 
without Wi-Fi. 

Endcash, another digital wallet on the list, 
was created and rolled out by Republic Bank 
and currently is only available in Trinidad 
& Tobago. Protection comes with the use 
of a password or fingerprint scanner and 
similarly to Penny Pinch, payments can be 
made without contact, using a QR code. 

Since its introduction in Trinidad, 
Endcash has already partnered with a few 
merchants. Businesses, such as Anchor Bar 
& Grill, Bottles and Bites Restaurant, Sacha 
Cosmetics and Wonderful World are only
a few that currently utilize Endcash. 

It should be noted that while some 
transactions are free, others require you to 
pay a fee. 

It’s free:
• Opening your Endcash account.
• Monthly service.
• Sending and receiving money.
• Paying for goods online, in store or 

remotely.
• Real time alerts.
• 24/7 customer support powered by 

Republic Bank.

There’s a fee for:
• Loading your Endcash wallet.
• Transferring Endcash funds to your 

bank account.

A detailed summary of how to sign up for 
Endcash is on their official website (endcash.
com) so if you’re in Trinidad and Tobago and 
you’re interested in going cashless, Endcash 
might be what you’re looking for. 

However, there are other digital wallets that 
are not mobile wallets. Wipay, is available 
in Trinidad and Tobago, Barbados, Guyana, 
Jamaica and Saint Lucia, registered and 
provided by the Central Bank of Trinidad 
and Tobago.

Created in 2016, Wipay was a response to 
a lack of digital banking in the Caribbean. 
With features like peer-to-peer money 
transfers (sending money to friends and 
family), Wipay Me (receiving money from a 
personal and direct link) or WiShops (paying 
consumer-to-business transactions). 

With the growing trend   toward limiting 
person-to-person contact, cashless 
payments are on the rise in the region. 
But there are regulations that apply even 
to something as simple as a digital wallet. 
Some individuals disregard them, and as a 
result may put their finances in jeopardy. 
Following protocols and regulations protect 
both the digital wallet and your finances 
from risks like money laundering and fraud. 

Using a digital wallet, as indicated earlier, 
is convenient for paying utilities, shopping 
online or ordering from a restaurant. 
Covid-19 has forced businesses to be more 

diligent with their customer service so 
more of them are signing on to use digital 
wallets. In keeping with the advancement 
of technology, digital payments are more 
commonly used in places like the United 
Kingdom, where you can use an oyster 
card or travel wallet to pay your bus fare. 
Businesses that have adequately adapted 
to a cashless society are way ahead in the 
financial technology conversation. 

Digital wallets make it easier for small 
businesses like nail technicians and hair 
salons to effectively run their business. 
Partnering with small businesses is also an 
additional avenue for advertising a digital 
wallet. With some of the digital wallets being 
new, not many people are aware of what 
they are, or why they might be interested in 
using them.  

Mobile and digital wallets are what some 
people might call the new technology 
advancement, and while there are still some 
uncertainties when it comes to the new 
wallets on the financial market, signing up 
for the one that calls to you is a great way 
to start adapting to cashless transactions, 
limited contact and business models of the 
future.

By 123 Digital Limited
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The mobile banking landscape in the 
Caribbean has been flourishing in 
recent years, and it continues to do 
so. 

The increasing demand for convenient, fast 
digital solutions is something that only the 
best in banking have taken note of, and acted 
on. Throughout the region, many banks 
have been able to create and sustain mobile 
banking applications alongside traditional 
online banking platforms. Mobile banking 
takes the idea of convenient banking to the 
next level. Where a bank user may not be at 
a computer to monitor their finances or pay 
bills, they have the option of banking from 
virtually anywhere with their mobile device 
on hand. 

Since the pandemic began over a year ago, 
banks have also had to adapt at a rapid rate. 
This is due to the reduction in staff numbers 

at each branch, shorter operating hours and 
even additional closing days during island-
wide shutdowns in some cases. 

Some banks throughout the Caribbean 
already had mobile banking apps up and 
running long before the pandemic. However, 
what makes a bank more competitive in this 
era is how accessible their apps are and how 
easy it is for  their clientele to use them. 

Many Caribbean banks are on board 
with some form of mobile banking. The 
Caribbean Association of Banks consists of 
64 banks across several Caribbean island 
states. Approximately 70 percent of them 
have mobile apps on either Android and 
iOS platforms or both, in most cases. It’s 
reasonable to expect this number to rise as 
time goes on. The challenge now, is to stand 
out in what is quickly becoming a crowded 
and competitive market. The common 

highlight among the various mobile 
banking apps is that it promotes control and 
convenience for  the app users. Some stress 
on the wide range of features available on 
their apps. These features are great, but 
what is it worth if no one knows about them? 
As stated  earlier, only the best have taken 
action, and in this case it’s by marketing 
their app. 

There are generally two ways that a bank 
would go about marketing its app. Some 
banks prefer to draw attention to one key 
feature that can possibly be a deciding factor 
for users switching to that  bank. Allowing 
quick log-ins using biometrics is an example 

How the Best in Banking Successfully 
Market Their Mobile Apps

of a feature that a bank may choose to 
highlight as an advantage over competing 
banks. The other method a bank may adopt 
is to list out several key features to show 
flexibility and convince the user that they 
get more from using this mobile banking 
app. 

In the Caribbean we see this in the way 
that banks market their apps through their 
websites. The Antigua Commercial Bank, 
for example, lists multiple features of its 
mobile banking app that may persuade its 

users to shift to mobile banking instead. 
The National Commercial Bank of Jamaica 
on its website first highlights “It’s easy, safe 
and free!” and then it goes on to list its many 
features below. Email marketing is another 
avenue that you may find uses similar styles 
of promotion. 

Social media is arguably the most popular 
way of marketing currently. The advantages 
of using social networks are  undeniable. 
First off, users are probably browsing their 
timelines from a mobile device. With the 
right implementation of a mobile ad, a user 
can download and use a mobile banking app 
within a few clicks. 

One of the farthest-reaching options for 
advertising, which many banks have taken 
advantage of, is Google Ads. Google Ads cover 
a large percentage of not just the internet, 
but also  the apps we use. Let’s first look into 
Google Partner Websites. These sites feature 
banner ads in varying numbers across their 
pages. Typically, regional news websites 
feature Google ads like this. The most 
common layout for this type of ad system 
is to have one ad above, one below and 
two vertical ads flanking the website info. 
This surrounds the desired content on the 

website with advertisements emphasising 
the importance of mobile banking.

Google Ads are also present on YouTube 
videos as well, which are similar to the 
horizontal banners found on websites. Ads 
pop up throughout playback of videos on 
YouTube, offering multiple opportunities to 
catch the viewer’s eye. Clicking on Google Ads 
will of course take you to the destination set 
by the advertiser, which is most likely to be 
an app store to download the mobile banking 
app or it will take you to their website that 
provides more information. Similarly, with 
free mobile apps (most commonly games) 
ads will appear occasionally within the app 

that immediately draws the user’s attention 
to it while the game is being played.

The final channel for marketing a mobile app 
is one that may sometimes be overlooked 
and underestimated; frontline staff. This is 
arguably the best place to market mobile 
banking to existing users. Bank users who 
walk in to perform basic tasks provide the 
best opportunity to advertise the ease of 
doing such tasks via a mobile banking app. 

By 123 Digital Limited
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TERRITORIES UTILISING MOBILE BANKING APP TECHNOLOGY

Bank Territory Bank Territory

FCIBC Anguilla

Republic Barbados

Scotiabank Barbados

RBC Barbados

FCIBC Barbados

RBC Bahamas

Scotiabank Bahamas

Heritage Bank Belize

Scotiabank Belize

FCIBC B.V.I

Fidelity Bank Cayman Islands

Butte�ield Bank Cayman Islands

NBD Dominica

FCIBC Dominica

RBC Dominica

FCIBC Grenada

Republic Grenada

Scotiabank Grenada

Scotiabank Guyana

RBC Montserrat

Scotiabank St. Kitts

FCIBC St. Vincent

Scotiabank St. Vincent

First National St. Lucia

FCIBC St. Lucia 

Republic St. Lucia

BOSL St. Lucia

Republic Trinidad

FCIBC Trinidad

Scotiabank Trinidad

ACB Caribbean Antigua

FCIBC Antigua

Eastern Caribbean Antigua

RBC Antigua

Republic Anguilla

FCIBC Bahamas

BAC Bahamas

Belize Bank Belize

VP Bank B.V.I

Republic Cayman Islands

Scotiabank Cayman Islands

Republic St. Vincent

FCIBC St. Kitts

RBC St. Kitts

BOSVG St. Vincent

TERRITORIES NOT UTILISING MOBILE BANKING APP TECHNOLOGY

Bank Territory

Bank of Nevis

NCBA

Central Bank of O.B

Atlantic Bank

Ansbacher

Delta Bank

GCBL

GBTI

Bank of Montserrat

FSB

RBTT Bank

St. Vincent Co-operation

IBL Bank

First Citizens

Caribbean Union

National Bank of British Virgin Islands

Banco Popular

Cayman National Bank

RBTT Bank

St. Kitts

Anguilla

Barbados

Belize

B.V.I

Cayman Islands

Grenada

Guyana

Montserrat

St. Vincent

St. Vincent

St. Vincent

Trinidad

Trinidad

Antigua

B.V.I

B.V.I

Cayman Islands

Grenada
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Banks and financial institutions 
seek to increase productivity and 
to reduce costs errors by replacing 
manual processes with automation, 

such as robotic process automation (RPA) 
solutions.  As a result, bots are joining the 
workforce faster than ever, and today’s anti-
money laundering leaders are increasingly 
expected to understand and evaluate the 
costs and benefits of adopting RPA.  

Benefits of Robotic Process 
Automation
RPA is an approach to automation enabled
by software that performs computer 
activities normally done by people. The 
approach may include things as simple as 
automating keystrokes and mouse clicks 
or as complex as a chain of sophisticated 
logic routines spanning large segments 
of a business process and using artificial 
intelligence technologies such as computer 
vision and natural language processing.  
Either way, the automated routines act 
as virtual robots—or simply “bots”—and 
they can have significant impact on an 
organization’s productivity and compliance 
cost.

Bots are capable of performing tasks many 
times faster than humans when properly 
designed. Traditionally, bots have been 
created for routine, rule-based processes, 
such as gathering records through database 
searches for accounts or transactions in core 
banking systems or from data warehouses.  
They can improve productivity by working 
around the clock, 365 days a year, and 
improvements in efficiency can be found 
not only in the speed of activities performed 
but also in accuracy, as effective design can 
reduce the probability of typographical 
errors or overlooked information.  

Some organizations are implementing 
large fleets of bots, which can be scheduled 
to optimize the order of routines 
performed, the use of software licenses, 
and consumption of computing resources.  
Teams of bots performing a large scope of 
activities act as a digital workforce.  A digital 
workforce may be used to augment an 
existing workforce or relieve the overflow 
for a workforce operating at full capacity.   
Some organizations may consider RPA 
when reviewing their hiring plans.  Instead 
of augmenting their team with additional 
human capital, they may be able to augment 
with RPA.  

Properly designed, bots may help 
organizations minimize or eliminate human 
intervention in the execution of routine 
tasks. Automation of routine tasks means 
that employees can focus their time on doing 
the more analytical parts of their jobs—the 
parts which typically are more stimulating 
and satisfying.  In a survey 92% of employees 
were found to have increased workplace 
satisfaction after the implementation of 
intelligent automation and RPA.

Use Cases for Digital Workers
RPA is often used to automate repetitive, 
rules-based tasks, such as scanning 
electronic documents for needed 
information, comparing data from one 
spreadsheet to another, or scraping data 
from websites and entering it into an 
application.  Because these are adaptable 
data manipulation activities, they may 
relate to a number of different functions 
in an organization.  For example, RPA 
software can be a useful tool when it comes 
to tasks for sanctions screening, customer 
profiling, customer due diligence, CTR filing, 
case analysis, SAR analysis, PEP analysis, 
customer risk rating, and procedures for 
investigating and documenting information 
for enhanced due diligence. 

Kaufman Rossin has assisted banks and 
non-bank financial institutions in 
deploying bots to drive efficiencies and 
productivity in their AML programs. For 
a New York branch of a foreign financial 
institution, we designed and implemented a 
bot that supported customer risk rating by 
automating analysis of historic transactions 
and producing an activity-based risk rating.  
A compliance analyst loads the customer’s 
transactions into an Excel workbook and 
pushes a button. Then the RPA solution 
uses the bank’s risk rating methodology 
to calculate the scores and present a risk 
rating.  The analyst reviews and records the 
updated rating in the bank’s transaction 
monitoring system and saves the analysis to 
document the rationale and satisfy record-
keeping requirements. The solution resulted 
in 80% cost reduction compared to the 
cost of configuring the bank’s existing BSA 
software, and the analysis was performed 
in 72% less time than the previous manual 
process.

For a precious metals dealer, we designed, 
implemented and operated a bot that 
performed due diligence procedures for its 
existing customers.  The client scheduled an 
automatic job to send batches of customers 
each month to an FTP server in Kaufman 
Rossin’s robotic operations center. Then 
a bot would process those records by 
searching the names of customers in the 
records of the Secretary of State for the state 
where the customer was located. The bot was 
designed to search all 50 states.  The results 
of searches were saved as PDFs and returned 
to the client’s SharePoint site.  As a result of 

Designing & Implementing RPA for 
AML Programs

the increase in productivity, the precious 
metals dealer no longer had to use three 
temporary employees that were hired just to 
perform the backlog of work.

For a California bank, we designed and 
implemented a bot that helped the AML 
department assess country risk for wire 
transactions.  A compliance analyst exports 
a wire transaction file from the system.  
Then the analyst opens up an automated 
workbook and selects the transactions just 
exported.  With the push of a few buttons, 
the bot scans the wire transaction data to 
validate countries that were identified in the 
data or to identify counterparty countries 
where none were identified. Then the bot 
applies the bank’s country risk rating 
scores and produces a summary report 
of the transaction counts and amounts 
by country and risk rating. As a result of 
the additional analysis of risk related to 
international wire transfers, the bank’s risk 
management was improved. The bank went 

on to make multiple improvements in its 
BSA/AML program and ultimately the FDIC 
terminated its Consent Order for the bank.

Increasing Adoption of RPA 
in Financial Institutions is 
Expected 
In December 2018, federal bank examiners 
urged banks to pursue new ways to meet BSA/
AML obligations with the goal to “further 
strengthen the financial system against 
illicit financial activity.” The joint statement 
from financial watchdog and oversight 

agencies (which include the Federal Reserve, 
the FDIC, FinCEN, the OCC and the NCUA) 
encourages banks to consider, evaluate and, 
where appropriate, responsibly implement 
innovative approaches aimed at combating 
money laundering, terrorist activity and 
fraud. The statement noted that BSA/AML 
gaps exposed by pilot programs will not 
necessarily lead to supervisory action.

Designing, Implementing, 
and Operating a Digital 
Workforce
There are important steps to take to support 
successful design, implementation, and 
operation of RPA capabilities. Align and 
incorporate your automation program with 
the bank’s business strategy and obtain the 
commitment from senior management. 
In addition to understanding the goal of 
the process you’re seeking to automate, it’s 
important to assess and communicate how 
the approach aligns with the bank’s overall 

digital transformation strategy and goals.  
When possible, measure the results by the 
same metrics that senior management is 
using to measure its own success. Senior 
management should also approve the 
governance model.

Identify your competencies. Are you going 
to build, buy, or borrow a team capable 
of implementing the talent? Managing a 
successful RPA program requires multiple 
types of knowledge and skill.  In addition to 
the business managers and process owners, 
common roles for a successful program 

By Jason Chorlins & R. Valdez
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may include an automation program 
manager, business analysts, bot developers, 
automation architects and infrastructure 
managers. Building would involve training 
multiple existing employees within your 
organization to assume the roles necessary 
to perform these functions. Buying 
suggests hiring the experienced personnel.  
Borrowing means using consultants.  Some 
organizations use a blend of all three.

Examine your processes. The rule of thumb
is that RPA will amplify and accelerate 
existing processes. An organization that 
already has good governance will amplify 
it through RPA. But robotic process 
automation may also highlight less-than-
sound processes as well. When automating 
a process, take advantage of the opportunity 
to re-engineer and optimize the process as 
well. Some organizations have personnel 
whose role includes process optimization. 
Other organizations may choose to 
automate and optimize through an iterative 
process. 

Develop an automation roadmap. To 
maximize the benefits of RPA while 
controlling the risk related to change, it’s 

often a good idea to start as small as possible 
with your pilots.  People may want to start 
off with a big win and demonstrate high 
return on investment as quickly as possible; 
however, limiting the number of variables 
changed in the beginning helps to manage 
the risk of unintended consequences. 
You are less likely to break interfaces and 
create incompatibilities by decomposing 
from programs into projects, projects into 
routines, routines into tasks, and tasks into 
steps.

Test your automation.  Follow sound change 
management practices not only for the 
technology itself but also for the business 
process being automated. Criticality of 
processes and sensitivity of data should be 
identified before beginning so that proper 
business continuity and information 
security planning can be incorporated into 
development, testing and deployment.  
Proper authorization of changes should be 
obtained. Development and testing should 
be performed in segregated environments 
with test data in robust test cases. Staging 
environments should be provided for 
user acceptance testing.  Results should be 
reviewed in parallel to existing systems for 

a pre-determined period of time. Approval 
of changes should be obtained prior to 
deployment. Post-implementation testing 
and monitoring of automated process is key.  

Measure results. Comparing the time 
required for RPA to complete a task versus 
the time required for manual completion of 
the same task will help you start to quantify 
efficiency gains. Successful use of RPA 
often requires an investment in software 
licensing, staff training, new employees 
and/or consultants. There will be a learning 
curve, most likely errors to fix and tweaks to 
make. Be wary of vendors who promise an 
unrealistic return on investment (ROI) in six 
months or a year.

The use of artificial intelligence, machine 
learning and robotic process automation to 
support AML programs will undoubtedly 
continue to grow in the coming years. 
As the technology evolves and becomes 
more available, it will also become 
more sophisticated and enable banking 
professionals to focus their time on analysis, 
judgment, strategic thinking and innovation, 
rather than on routine processes — we’ll 
have bots for that.

http://www.globalprocessingcentre.com
http://pwc.com
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Social media, according to Merriam 
Webster, are forms of electronic 
communication (such as websites for 
social networking and microblogging) 

through which users create online 
communities to share information, ideas, 
personal messages, and other content (such 
as videos). 

Now that we know what social media is, why 
do we use it? 

For the average, young consumer, social 
media is a means to connect with people 
world-wide and to share stories and 
opinions. In the modern-day business world, 
social media has become not just an outlet to 
advertise your business, but to keep current 
and future customers up to date on the 
business’ services. 

Increasing brand awareness, reaching your 
target market, increasing your customer 
base and sales, customer engagement 
and customer support, as well as keeping 
mindful of growing business trends are 
just a few benefits showing why businesses 
should have an active and effective social 
media presence. 

Before there was Instagram, Facebook, 
YouTube, Twitter and Snapchat, businesses 
advertised on television, on the radio and in 
newspapers and magazines. How often does 
the average person watch television news? 
How often do you listen to the radio or buy 
the local newspaper? Perhaps a generation 
not attuned to modern, technological 
advances can testify to the customer 
recognition that local advertisements afford 
them. However, the majority of present-day 
customers are at least relatively acquainted 
with Instagram and Facebook. Since the 
implementation of social media, modern 
era consumers such as millennials, gravitate 
less towards televised advertisements and 
more towards online ads. Globally however, 
television remains one of the most popular 
and effective advertising mediums. While 
TV ads might still be popular worldwide, 
the convenient and easily accessible social 
media platforms are more ideal for some 
present day consumers. other mediums like 
A vast number of social media users tend to 
drift toward getting information online; a 
quicker and more updated medium. It begs 
the question, how do regional businesses 
take advantage of the opportunities that 
social media can offer them?

More importantly, how do regional banks, 
such as Bank of Saint Lucia in Saint Lucia, 
ACB Caribbean in Antigua, Central Bank of 
Barbados in Barbados, JN Bank in Jamaica 
and First Citizens in Trinidad and Tobago to 
name a few, adapt to social media effectively?

Most businesses use platforms like 
Instagram, Facebook and Linkedin to reach 
their target market. Recently, platforms like 
Snapchat, Tik Tok have joined the business 
world, and have aided both small and 
larger institutions to expand their brand, 
and become more competitive. The above-
mentioned banks are only a few selected 
institutions in the region that utilize social 
media and as far as the eye can see, business 
related updates and the outpouring of 
information are published on average. 

So yes, there’s an active social media presence 
for some regional banks. But how effectively 
do those banks use social media to reach a 
wide range of prospective customers? How 
do they enhance their brand and increase 
their competitiveness? 

The general consensus on social media and 
businesses is that it can make or break a 

business. Knowing how to use each platform 
in accordance to your target market is 
essential in successfully growing your social 
media presence. What you post, and who 
you post for, are some of the vital aspects 
of social media marketing. While the pros 
of using online platforms are great, the 
downsides to social media for any business 
or institutions can sometimes sway persons 
from making social media a vital part of 
their brand campaigning. 

In recent times, specifically the last year, 
social media has been the go-to alternative 
for almost everything. Social distancing 
and limited contact hindered persons from 
properly conducting business face to face. 
Banks were forced to adapt to the rapidly 
changing world, much like every other 
institution. Due to constraints from the 
recent pandemic, normal operations such as 
business hours and customer service had to 
be amended accordingly. 

Now that we all live in a time where social 
interactions, business operations and 
human contact are limited, social media has 
become the centre of daily living, for both 
personal and business purposes.

With the threat of social interaction 
hindering a comfortable and normal 
business operation, customers feel more at 
ease operating whatever they can, via the 
internet. If it can be done from home, they’ll 
do it. But even with the current hindrances, 
not everything financial-wise can be dealt 
with through social media.

A social media presence is almost futile- 
if, as a customer, whether it be existing 
or prospective, you cannot find simple 
information on the first try. Banks, mainly 
those aforementioned, generally touch the 
surface of social media and fail to reach 
beyond the scope of what those platforms 
(Instagram, Facebook, Twitter, YouTube, 
Snapchat, LinkedIn, Tik Tok) can help them 
achieve.

Banks are known to utilize personal 
platforms like email to send out broadcasts 
and notifications on outgoing and incoming 
changes. While it is effective for some 
people, how far can Gmail, Outlook or Yahoo 
reach when it comes to a mass audience? 
How many emails do you see in your inbox 
on a daily or weekly basis that may or may 
not interest you? Emails are not nearly in the 
same bracket as social media platforms, and 
therefore their scope is not as great. 

How can regional banks properly adapt to 
social media? Weighing the pros and cons 
of social media, they’re both equally as 
important when building a social media 
presence. A proper posting schedule to keep 
up a steady influx of followers, adaptable and 
appropriate copy, influential collaborations, 
and great online customer service are some 
of the things you’ll need to grow your brand 
on social media. 

Banks generally need to keep up a 
respectable image when it comes to social 
media, therefore caution is needed when it 
comes to posting and answering questions 
online. Granted, not much thought was 
needed when all advertising used to be, was 
broadcasting on the television, connecting 
with popular radio stations and publishing 
in the weekend newspapers. It was easier, 
and a lot less messy, but traditional mediums 
for advertising and growth are a little 
less effective today. Televisions are more 
frequent in homes now, but for some people, 
it is strictly used for online streaming.  It 
should be noted that not everyone with a 
television, has internet access, but for those 
who have both, televisions coincide with 
modern day social media browsing. The 
internet, compared to the early 2000s, is a 
lot more accessible in homes, at the office, 
on the street and in schools. 

Notices on updated opening hours, 
frequently asked questions and ongoing 
promotions are usually what you see on 
any bank’s social media page. Take a look at 
Bank of Saint Lucia or ACB Caribbean’s 
Instagram and Facebook pages for example. 
Their customers know how to bank safely, 
are generally familiar with how to use 

mobile banking, and the benefits of digital 
wallets or the details concerning land loans. 
Not all banks, however, effectively update 
their pages. The difference in following 
between those banks, and banks that 
often post and interact with customers are 
great in number. Perhaps they make up 
for it elsewhere, but it hinders any kind of 
profitable reach they were hoping to obtain 
through social platforms. 

Collaborating with influencers to advertise 
and promote the brand is yet another way 
banks can boost their customer pool and 
increase their competitiveness. It also helps 
to enhance their public image, for persons 
on the outside looking in. Local celebrities 
and businesses with a far reach can aid in 
boosting the brand. Some banks, if not all, use 
local telecommunications companies like 
Digicel and Flow to broadcast promotions 
and operational changes via social media 
and text messages. Anyone with a cell phone 
or device connected to a network would 
receive updates whether they are a customer 
or not. The same goes for collaborations
with persons with a high social media 
following. Brand ambassadors work well in 
increasing brand awareness, and to educate 
and inform customers. 

Social media has become, and may continue 
to be the prime marketing and advertising 
network to grow a business, and connect 
with people locally and regionally. It helps 
people conduct business transactions and 
obtain information even when they’re out of 
the country, and banks who can effectively 
maneuver the necessary platforms, to 
successfully reach a greater number of 
potential customers.  

Why Caribbean Banks Need to 
Capitalize on Social Media
By 123 Digital Limited
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With each passing day the world 
financial system is moving 
closer to a cashless future, 
where money in coins or notes 

is replaced with cryptocurrencies such as 
Bitcoin and Dogecoin. 

In the Caribbean region we see the rise of 
digital wallets like Penny Pinch, WiPay, 
Endcash or the newly launched DCash. 
These aren’t to be compared directly to 
cryptocurrencies like Bitcoin though. In 
fact, the Eastern Caribbean Central Bank 
states this on their website’s Q&A page about 
DCash: “Unlike Bitcoin, DCash cannot be 
mined. DCash is legal tender, issued and 
created by the ECCB, and backed by the 
region’s foreign reserves with the same 
parity as its physical EC currency equivalent.” 
Nevertheless all of the above, put simply, 
aim to eliminate using physical cash to 
make payments. While the information here 
provokes thought on the many forms of 
cashless systems, the primary target of this 
article is Bitcoin.

Starting with some necessary information .. 
What are Bitcoins?  As you could probably 
guess by now, Bitcoin is a type of virtual or 
digital money. It can be used to purchase 
services or products just like regular cash. 
Because of its growing influence, Bitcoin is 
becoming more of an acceptable currency 
with some companies. 

Bitcoins are obtainable in a few ways. You 
can buy them using actual money. In case 
you were wondering, one Bitcoin at the 
time of writing costs over $57,000 USD. 
Buying Bitcoin can also be done through 
apps like Coinbase, which allows you to 
buy, sell and store cryptocurrencies. The 
other option is to create Bitcoins using a 
computer. This is a process called mining. 
In the case of digital wallets like DCash, 
this doesn’t apply. High powered computers 
are set up by miners to run and complete 
difficult mathematical equations that 
sometimes eventually reward the user with 
Bitcoin. It’s often the case that it’ll take years, 
and several resources and money invested 

into powering these computers to see any 
reasonable return in Bitcoin. 

We know that Bitcoin can be used as 
an alternative to cash, but how exactly 
is it used? First of all, Bitcoin must be 
stored in a Bitcoin Wallet. From a more 
general perspective, a wallet, according to 
Investopedia.org is defined as “a software-
based system that securely stores users’ 
payment information and passwords 
for numerous payment methods and 
websites. By using a digital wallet, users can 
complete purchases easily and quickly with 
near-field communications technology (or 
NFC).” 

Because it’s a digital currency, you may 
think that each person’s Bitcoin is stored 
in a digital database, but it’s not. Bitcoin is 
most commonly stored on mobile devices 
or computer hard drives. While this reduces 
the likelihood of having your Bitcoin Wallet 
hacked (more on that later), it does mean 
that losing a device means losing the Bitcoin 

Are We Getting Closer to a Cashless 
Future?

that was stored on it as well. There are 
online storage alternatives though, often 
referred to as “Hot Wallets”. To make the 
most of this method of storage, it’s best to 
have superior security and protection from 
digital theft. Ideally they’re best for storing 
small amounts of cryptocurrencies. 

Bitcoin is generally used as an investment; 
an alternative to stocks. The number of 
merchants that accept Bitcoin as a valid 
payment option is very low right now, 
PayPal and Twitch being two of the more 
popular among the few.

An important thing that makes Bitcoin 
what it is, is the fact that it is decentralised. 
This means that transactions don’t have to 
go through a bank, for example. Bitcoin has 
the potential to obviate the need for Central 
Banks. Bitcoin has the potential to obviate 
the need for Central Banks. Additionally, 
with Bitcoin transactions aren’t controlled 
by any one company; think of it as a shared 
file that’s editable by anyone with access 
to it. Speaking of transactions, there’s a 
public online ledger known as Blockchain 
that keeps track of every transaction that 
involves Bitcoin. How it works is somewhat 
complicated, but in simple terms, for a 
transaction to be added to this public ledger, 
it must be verified by the majority of all 
Bitcoin owners. This level of authentication 
makes it virtually impossible for fraudulent 
transactions to go undetected. 

Each block in the Bitcoin Blockchain is 
composed of three components; it’s Data, 
Hash and the Hash of the previous block. 
The data is simply the receiver, sender and 
the amount of Bitcoin for that particular 
transaction. The Hash can be thought of as 
a fingerprint, a unique way of identifying 
the contents of a particular transaction. 
Whenever new blocks are added (or new 
transactions are made). Each person who 
is a part of that Blockchain is able to see 
this new block and can verify that its Hash 
hasn’t been tampered with, and then it is 
confirmed. 

When it comes to vulnerability with 
Bitcoin being hacked, here’s what you 
need to know. Since its inception in 2009, 
the entire Bitcoin network hasn’t yet been 
hacked. There have been however, smaller 
scale hacks that have occurred between 
transactions and wallets, so there’s always a 
threat that you can be the unlucky one who’s 
next. Keep in mind though it is no easy feat 
to achieve. As you would imagine, the reason 
that Bitcoin is extremely difficult to hack is 

because of its Blockchain system. Another 
noteworthy point concerning Bitcoin is 
its use in the black market. Because of its 
untraceable nature, it makes it a viable 
option for the sale of illegal items. The 
online black market website, Silk Road is the 
most well-known example of black market 
activities which made use of Bitcoin-like 
technology.

On a more positive note, the benefits of 
moving towards a cashless future are 
evident even for Small and Medium 
Enterprises. Consider this scenario; a small 
business owner goes throughout various 
communities and cities to sell their product. 
They eventually stumble upon a willing 
buyer who has no cash on hand to pay. Quite 
expectedly, they have their cell phone, with 
their digital wallets on it, which creates 
an opportunity where the merchant can 
receive income and the consumer receives 
a product without any physical cash 
exchanging hands. Considering how secure 
digital currencies are becoming, it could 
prove a worthy replacement to physical 
cash transactions which involve counterfeit 
bills.

Until there’s a full system in place where 
everyone is acquainted with a cashless 
system, it may prove to be a hindrance to 
what would’ve been basic transactions. 
Consider this; a consumer wants to buy 
something from a local shop. The consumer 
is fully immersed in a cashless lifestyle and 
all of their cash is stored in a digital wallet. 
The shop owner on the other hand hasn’t
yet been introduced to this. This already 
creates a disconnect. The alternative in 
this scenario would be for the consumer 
to withdraw the necessary funds from an 
ATM. With some digital wallets though, 
like Endcash (which is currently exclusive 
to Trinidad & Tobago), you can’t withdraw 

money from your wallet through an ATM. 
This then leaves both parties stranded in the 
midst of a financial transaction.

In the same way that both small businesses 
and large-scale companies can benefit, 
there’s also a need for the providers of digital 
currencies and wallets to educate all sectors 
on the benefits of their services. The above 
example of a small business benefitting 
from a cashless system can only truly 
work if they have knowledge and access to 
such systems. Dcash, for example, which is 
still in its pilot stage, attempted to reach a 
broad audience at launch by incorporating 
multiple islands’ users in their live test phase 
and showcasing. A good way to gauge how 
much progress the regional e-wallets have 
made is to ask yourself this question; how 
many digital currencies or e-wallets do you 
have a basic knowledge and understanding 
of?

Nevertheless, there’s no question that we are 
definitely moving closer to a truly cashless 
future. It’s safe to say that as time progresses 
the speed at which we move into such an 
era will  increase  rapidly. With FinTech 

(Financial Technology) companies rising 
globally, there’s already this desire to build 
and use technology that makes even basic 
life easier and more connected. FinTech is 
already established in the Caribbean with 
FinTech TT (out of Trinidad & Tobago). Even 
Venmo and PayPal are examples of FinTech 
companies that you may use on a regular 
basis. 

With juggernauts like Bitcoin, and 
emerging digital wallets like DCash and the 
like, there may very well be little to no use 
for physical cash and coins in the very near 
future.

By 123 Digital Limited
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Globally, stock exchanges are 
institutions that have been 
established by individual societies 
for their own benefit. Investors in 

search of wealth creation opportunities have 
utilized them for decades as a mechanism for 
protecting and augmenting their monetary 
savings. 

The ultimate transference of capital 
from individual and retail investors to 
governments and corporations is an efficient 
market allocation that allows for the 
strategic financing of development projects, 
which generate invaluable employment and 
wealth.

What are Stocks? 
Plain and simple, stock is a share in the 
ownership of a company. Stock represents a 
claim on the company’s assets and earnings. 
As you acquire more stock, your ownership 
stake in the company becomes greater. 
Whether you say shares, equity, or stock, it 
all means the same thing.

Trinidad and Tobago Stock 
Exchange 
A Trinidad & Tobago government policy 
decision established in the 1970’s ‘to localise 
the foreign-owned commercial banking and 
manufacturing sectors of the economy’—
heralded the setting up of the Trinidad & 
Tobago Stock Exchange.

This development was a significant 
milestone for the country, to augment 
the former Securities Market which had 
informally existed in Trinidad & Tobago for 
well over 20 years.

The thrust of the policy was to get such 
companies to divest and sell a majority of 
their shares to nationals.

Two bodies chosen to effect this policy were 
the Capital Issues Committee, which was set 
up by the Ministry of Finance in July 1970 to 
direct developments in the primary market 
and the Call Exchange (an association of 
share dealers) which was established under 

the umbrella of the Central Bank in August 
1965 to monitor activities in the secondary 
market.

In the early 1970’s, parallel to this 
development in the public sector was the 
rapid establishment of private institutions 
such as trust companies and stock broking 
firms to satisfy the demands of investors in 
both the primary and secondary markets.

With such infrastructure in place and the 
concomitant increase in the securities 
business, the decision was taken to establish 
a securities market within a framework 
of established rules and regulations to 
facilitate the development of the domestic 
capital market.

The establishment of the Stock Exchange 
under the provisions of the Securities 
Industry Act 1981 was a natural extension 
of the policy to formalise the securities 
market in Trinidad and Tobago. This Act was 
proclaimed on the 23rd October, 1981 and 
the Stock Exchange was formally opened on 
the 26th October, 1981 under the auspices of 
the Ministry of Finance.

The Trinidad and Tobago Stock Exchange 
Limited (TTSE) considers sound corporate 
governance crucial in ensuring its long-
term success and is intent on deepening 
its commitment to the principles of good 
corporate governance. The TTSE Board sees 
one of its major responsibilities as ensuring 
that the organization has a strong corporate 
governance framework.

As part of its commitment to corporate 
governance in business, the TTSE partnered 
with the Caribbean Corporate Governance 
Institute and the Trinidad and Tobago 
Chamber of Industry and Commerce in the 
development of the Trinidad and Tobago 
Corporate Governance Code (“the Code”). 

The Code was formally launched in 
November 2013 and has been endorsed 
by the Trinidad and Tobago Securities and 
Exchange Commission, regulators of the 
TTSE.

The Board continues to strengthen its 
adherence to the principles of good 
corporate governance as a Self-Regulatory 
Organisation (SRO), with diligent 
administration of its legal and regulatory 
obligations under the Securities Act, 2012 
and giving due care to act always in the best 
interest of all stakeholders.

The Trinidad and Tobago Stock Exchange 
Limited (TTSE) facilitates the buying and 
selling of securities, and provides a medium 
for companies to raise capital. The TTSE is a 
Limited Liability Company.

Barbados Stock Exchange 
The Barbados Stock Exchange (BSE), 
formerly the Securities Exchange of 
Barbados was  re-incorporated on August 
2nd, 2001 with the passage of the Securities 
Act 2001-13.

Consequently, the Barbados Securities 
Commission, now the Financial Services 
Commission, was established with overall 
regulatory responsibility for the entire 
Barbadian capital markets, including all Self-
Regulatory Organaisations (SRO) of which 
the BSE and its subsidiary the Barbados 
Central Securities Depository consists, as 
well as oversight of all public companies, 
whether listed or not.

The Barbados Stock Exchange and its 
wholly owned subsidiary, the Barbados 
Central Securities Depository (BCSDI) are 
designated as Self-Regulatory Organizations 
(SROs) under the Securities Act 2001-13 but 
are regulated in turn as well by the Financial 

Services Commission
The original trading facility, the Securities 
Exchange of Barbados, was established in 
1987 under the Securities Exchange Act, 
Cap 318A, of 1982. The Securities Act 2001-
13 repealed and replaced the original Act of 
1982.

A Closer Look at Caribbean 
Stock Exchanges

The Barbados Stock Exchange Inc. states 
that it is “firmly committed to providing 
an environment of confidence and trust 
in the activities of the capital markets. 
This commitment, to providing quality 

service with the highest integrity, has 
allowed Barbadians and foreigners alike to 
participate in the trading of both local and 
international securities.”

The Barbados Stock Exchange operates a 
secondary market for the trading of shares. 
This means that companies do not sell 
their shares directly to the public via the 
exchange.

Instead, after companies have gone public 
and taken the decision to list, the BSE 
provides a mechanism for any investor 
to purchase shares in the company from 
shareholders who are desirous of divesting 
their holdings.

The process of trading shares in listed 
companies is open to anyone over the age of 
18 and is facilitated through any one of the 
BSE’s Registered Brokers.

Present Operations 
Prior to its demutualization – on December 
22nd, 2015 – the BSE remained a privately 
owned (by its members), non-profit 
organization. Now demutualized, the BSE 
moves forward as a shareholder-owned, for-
profit company and the central marketplace 
for securities trading. 

By Reginald  Andrew
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There are currently 27 listed companies on 
the Board of the BSE, including four cross-
listed companies from within CARICOM but 
outside of Barbados.

On April 2nd , 2019 the Barbados Stock 
Exchange was designated as a Recognized 
Stock Exchange by Her Majesty’s Revenue 
& Customs (HMRC) in the United Kingdom.

The Barbados Stock Exchange Inc. is an 
Affiliate Member of the World Federation of 
Exchanges and has signed Memorandums of 
Cooperation (MoCs) with the:
• London Stock Exchange (LSE)
• Guyana Association of Securities 

Companies and Intermediaries Inc. 
(GASCI)

• Nairobi Securities Exchange (NSE).

Suriname/   Sint Maarten 
Stock Exchange  
The Suriname Stock Exchange (SSE) has 
a few peculiar properties. The SSE was 
established in 1994 and from that year 
onwards 10 Surinamese listed companies 
began the trading of their shares. 

At the end of 2012, the shares of 11 companies 
were being actively traded, with the larger 
part belonging to the manufacturing sector. 
Ten companies have been trading ever since 
2003.

The three major stock exchanges in the 
Caribbean region are the Jamaica Stock 
Exchange (JSE), Trinidad and Tobago Stock 
Exchange (TTSE) and the Barbados Stock 
Exchange (BSE).

According to Watson (2008), these exchanges 
have all been characterized as inefficient, 
underdeveloped and illiquid with only a few 
listed companies. The SSE has a number of 
characteristics which are rather similar to 
these other stock exchanges. 

First of all, and not unexpectedly, the SSE is 
rather small, which is due to the relatively 
limited trading activity and from the small 
number of listed companies. 

A second feature of the SSE is that it is 
privately owned and is managed by a Board 
mainly consisting of corporate players of 
listed companies. Third, the availability of 
information on the SSE is good, in the sense 
that information on past prices is available 
starting from 2003. That is, the half-monthly 
reports are partially available through the 
website. 

Furthermore, only a few brokers are active 
on the market, that is, only brokers who 
are admitted by the Board are allowed to 
participate on the exchange on behalf of 
their clients.

The Suriname Stock Exchange (SSE) (De 
Vereniging voor de Effectenhandel in 
Suriname) is located in Paramaribo, the 
capital of Suriname and was established in 
January 1994. 

The purpose of the SSE is to promote the 
stock market in its broadest sense, including 
the money market, for the purpose of 
stimulating the economy in general and the 
Surinamese capital market in particular. 

In recent years, Suriname has benefited from 
high commodity prices and still continues to 
do so. This is stimulated by strong activity in 
the oil, bauxite and gold sectors, as well as in 
public investment. 

GDP per capita has grown from US$ 2,610 in 
2003 to US$ 8,864 in 2012. However, up till 
now the SSE has not been fully considered as 
an option to propel economic growth.

The Dutch Caribbean Securities Exchange 
(“DCSX”) is an international exchange for 
the listing and trading in both domestic and 
international securities.

The DCSX is the main board exchange 
in Curaçao, Dutch Caribbean. It is the 
only authorized securities exchange and 
is licensed by the Minister of Finance, 
Government of Curaçao and supervised 
by the Central Bank of Curaçao and Sint 
Maarten.

In close cooperation with the authorities, it is 
assured to operate under a well-functioning 
yet practical supervisory environment. 
The DCSX forms part of the international 
financial services sector of Curaçao that is 
well known with a longstanding reputation, 
dating back to the early 1930s. 

Having an extensive and broadly specialized 
professional financial services sector, the 
launching of a securities exchange was a 
logical step in further enhancing the local 
and) international financial services sector. 

The DCSX is an official member of AMERCA- 
Asociación de Mercados de Capitales 
de las Américas (Association of Capital 
Markets of the Americas), formed by the 
stock exchanges of Costa Rica, Ecuador, El 
Salvador, Guatemala, Honduras, Nicaragua, 
Panamá and the Dominican Republic. 

Since November 24, 2020, the DCSX 
became an official member of the European 
American Chamber of Commerce Florida 
Chapter (EACCFL).

The DCSX is at the same time a self-
regulatory organization subject, though, to 
the mentioned direct supervision by the 
Central Bank of Curaçao and Sint Maarten, 
an associate member of the International 
Organization of Securities Commissions 
(IOSCO). 

Currently, Vidanova Global Custody 
Foundation acts as the current central 
depository and custodian of the DCSX.

http://www.ecabank.com
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As part of its strategic goals to 
strengthen the Caribbean’s 
financial services sector, the 
Caribbean Association of Banks 

recently unveiled a banking scholarship 
programme designed to provide 
scholarships to employees of CAB members 
that enable them to study for BSc. degrees 
in banking and finance, valued at US$10,000, 
to be undertaken at the UWI Open Campus. 
Shanta Louis, one of the proud recipients, 
took some time out to express her delight at 
having been selected. 

How did it feel to receive a 
CAB scholarship?
Shanta: It was indeed a proud moment 
when I was informed that I was the selected 
candidate for this privileged professional 

award, and I continue to feel honoured for 
this selection. Knowing that the Caribbean 
region is a pot of astute bankers who are 
keen on enhancing their qualifications 
and maximizing such opportunities, and 
likewise that this full scholarship offered 
by the Caribbean Association of Banks 
(CAB) was for the coveted lone qualification 
in the world that combines an MBA) with 
the chartered banker status, I was elated 
to receive this opportunity. The Chartered 
Banker MBA provides the ‘Chartered Banker’ 
status awarded by the Chartered Banker 
Institute, the only banking institute in the 
world which can confer this designation, 
and the MBA is from the well-known Bangor 
University. All bankers who have attained 
this qualification have boasted of the 
tremendous wealth of knowledge obtained.  
 

To what do you attribute 
your success in achieving it?
Shanta: I attribute my success in achieving 
it to the panel of selectors of CAB who 
believed in me and saw me as deserving 
of this opportunity. Based on the prestige 
associated with this programme, I am 
positive that there were many suitable 
applicants and it was not an easy decision 
for CAB.
 

What are your plans for the 
future?
Shanta: For now, my focus is to give back 
to the Caribbean banking community by 
participating in various ventures where I 
may be of assistance. My future plans include 
new experiences in the banking and finance 

Shanta Louis Elated to be CAB 
Scholarship Recipient

field. To this end, I am currently pursuing 
some further studies which would provide 
me with an even broader understanding of 
the global financial services landscape, to 
guide my next steps and career path. As the 
saying goes, “the world is your canvas, the 
brushes are the people in your life, and the 
paints are the choices you make, - paint a 
masterpiece”.
 

Would you recommend the 
CAB scholarships to your 
peers and why?
Shanta: I would and I have been doing just 
that. I have a number of reasons for doing 
so. Firstly, the CAB team members are, and 
have always been, a tremendous source of 
support. They were like my partners while 
I pursued this programme, as they were 
always available to provide clarification 
where needed. Likewise, they have continued 
to be supportive as they provide a wealth 
of webinars and training programmes to 
Caribbean Bankers, many of them free of 
charge, to ensure that we are at the top of our 
game and we keep our banking community 
strong.

qualification on a full scholarship, but 
as an alumna I continue to receive the 
quarterly magazines which provide a 
wealth of knowledge to keep bankers in 
tune with current best practices, emerging 
areas in banking, new career opportunities, 
and avenues to showcase your talent by 
contributing to the magazine. Further, to 
remain a chartered banker, you are required 
to complete Continuing Professional 
Development (CPD) hours to maintain, 
improve and broaden your knowledge and 
skills, and develop the personal qualities 
required in our professional lives. This vast 
collection of resources is available on their 
website for your access and development as 
a member at any time. 

Thirdly, after completing the studies 
provided through these scholarships, you 
are able to address peers and audiences in 
a more knowledgeable manner. Not only do 
you add more valuable insight to discussions 
and considerations, but you will also form 
some invaluable friendships with fellow 
bankers regionally and globally, from whom 
you will learn quite a bit, and certainly gain 
a new arm of support and encouragement. 
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Secondly, the scholarships offered are 
always highly suited to bankers. Specific 
to the chartered banker MBA scholarship, 
not only was I able to gain this high-level 

By Shanta Louis
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The Central American country of 
Belize has strong British colonial 
links to the Caribbean and comprises 
a diverse and bilingual population. 

A much sought after tourist destination 
renowned for its eco-friendly and pristine 
natural resources, Belize is today ripe for 
investment in renewable and sustainable 
niche energy markets such as solar, wind, 
hydro power and biomass.

With a history of development in the green 
economy and government’s endorsement of 
a National Energy Policy Framework that 
seeks to push renewable ventures with a goal 
of achieving 89 percent energy efficiency,  
Belize is well on track to reducing its 
dependence on imported fossil-derivative 
energy. 

Investment in biomass power i.e. converting 
plants or plant derivatives to produce heat or 
for processing into various forms of biofuels 
is opportune. Currently sugar cane is being 
used to generate electricity (estimated at 
10 MW) with surplus power supplied to the 
country’s national grid. 

Given the abundance in the land resource, 
opportunities exist to further develop the 
country’s biomass potential utilizing other 
plant derivatives, such as bamboos and 
rice husks. There’s also  abundant  potential 
in producing ethanol to supplement  the 
volatile fossil fuels sector, as well as in  bio-
diesel production using proven plants, such 
as Jatropha Curcas. 

In search of a destination with seemingly 
endless investment opportunities in 
renewables? Then Belize is the place for you. 
 

Geography
Consisting of approximately 9,000 square 
miles, the Central American country of Belize 
borders Mexico to the north, Guatemala to 
the west and has an extensive coastline to 
the east, washed over by the Caribbean Sea. 

Climate 
Belize enjoys a subtropical climate with 
brisk prevailing winds from the Caribbean 
Sea. Temperatures average between 70 and 
90 degrees Fahrenheit, dropping into the 

mid-60’s during the evenings during our 
winter months (December - March).

Population
In 2020, the estimated population of Belize 
amounted to approximately 420,000 
inhabitants. About 60 percent of the 
population call themselves Creoles’ ’, which 
indicates  the degree of their African and 
English ancestry. 

Languages 
English is the official language of Belize 
and is spoken by the vast majority of the 
population, as well as its derivative, Creole. 
Spanish is the second most widely used 
language. 

GDP
GDP per capita in Belize was tipped to 
reach USD 3,900.00 in 2020. In 2021 GDP is 
expected to trend upward to around USD 
4,600.00 and USD 4200.00 in 2022. 

Belize Poised to Tap Into its Abundant 
Biomass Potential

Anguilla,  the northernmost Leeward 
Island and  a British overseas 
territory   has an area of just 35 
square miles (approximately 91 

square kilometres). Popularly  known as  
‘Tranquility Wrapped in Blue,’  Anguilla is 
the ideal island vacation destination. This 
tiny rock  nestled in the northern Caribbean 
Sea does, however, present many investment 
and asset management opportunities.

Businesses that have been incorporated in 
Anguilla are governed by the International 
Business Companies Act, which makes 
Anguilla a tax neutral   jurisdiction. This  
means all companies that are registered 
in Anguilla  benefit from the island’s zero-
taxation advantages, thus making Anguilla 
an excellent location to form offshore 
companies, trusts, foundations and captive 
insurance companies. Since the early 1990’s 
the island has consistently been ranked 
as one of the top financial jurisdictions 
in the world, providing a range of quality  
investment opportunities to clients 
internationally.

Although relatively small, Anguilla had some 
of the highest growth rates in the 1980’s as a 

result of  diversifying its tourism industry 
and complementing it with its  burgeoning 
offshore investment sector designed to woo 
savvy investors. Boasting no income or 
corporate taxes and armed with a strong but 
flexible regulatory framework based upon 
the  English Common Law legal system, 
Anguilla has become  a haven for offshore 
investments, thus offering way more than 
the traditional touristic sand, sea and sun 
investment model.  

Geography
Anguilla has an area of 35 square miles 
and is 16 miles long and 3 miles wide. The 
island  is famous for its pristine beaches, 
abundant marine life, fine dining and 
world-class hotels. Anguilla also has a good 
communications infrastructure offering  
all the usual services, including telephone, 
fax, Internet and email capabilities and 
international courier services. 

Population 
The total population is estimated at 
approximately 18,090. 72 percent of the 
population is Anguillan  and 28 percent is 
non-Anguillan. Many of  the non-Anguillan  

residents  are  immigrants from the United 
States, United Kingdom, St Kitts & Nevis, the 
Dominica Republic, Jamaica and Nigeria. 

GDP
GDP per Capita, Current USD  $18,415
Real GDP Growth year-on-year 13.13%        
    

Economy
With few natural resources, Anguilla 
depends on luxury tourism, the offshore 
financial sector, lobster harvesting and 
remittances. Economic growth has been 
bolstered by a sharp increase in the tourism 
industry, which has in  turn spurred growth 
of the construction sector. 
 

Climate 
Northeastern trade winds keep this tropical 
island relatively cool and dry. Average annual 
temperature is 80 °F (27 °C). July – October is 
the hottest period and December–February 
it’s the coolest.

Anguilla, an Offshore Investment 
Haven Ripe for the Picking
By John Emmanuel

By John Emmanuel
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It’s been called the gateway of the 
Amazon. Nestled on the northeast coast 
of South America and bordering French 
Guiana (Cayenne) to the east, and 

Guyana to the west, the lush tropical escape 
that is Suriname boasts easy access to Brazil, 
the largest market in South America, and is 
tremendously proud of its close historical 
ties to CARICOM destinations. 

Largely, an agricultural-based economy, 
with its main exports comprising of rice, 
sugar, bananas and citrus crops, Suriname 
has been steadily positioning itself to 
transition its economy away from purely 
raw agricultural exports, to investments 
in full-fledged agro-processing businesses.  
With sustainability at its core, an Agritech 
valley has started up in the country, giving 
Surinamese students, businesses, and 
foreign investors the opportunity to invest 
in Agritech companies. Backed by modern 
infrastructure, including a multi-million 
dollar road network, electricity, extensive 
cell phone and Wi-Fi internet coverage, 
canals, access to a sea harbor and a small 
airport, the Coronie district in the middle of 
Suriname’s rainforest, is poised to take off. 
With 93 percent of the country designated 
natural forest and seven percent set aside for 
sustainable investments, if you are looking 
for a slice of breathtaking tropical paradise 
while growing your investment portfolio in 

the area of agro-processing, then Suriname 
is the place for you.   

It is said that everything ‘grows already 
by itself in Suriname’. With its very fertile 
soil and everyday temperatures hovering 
between 25º and 32º (77F- 90F), why not let 
your business idea flourish in Suriname. 

Geography
Located on the northeast tip of South 
America, Suriname has an area of 163,820 
km2. The capital, Paramaribo, located on 
the Suriname River, is the largest city in 
the country. The current president is Chan 
Santokhi (2020), a democratically- elected 
former chief of police. 

Population
The Surinamese population has a very 
diverse composition. The latest census 
puts the population  at just over 500,000 
inhabitants, with a mix of varied ethnic 
groups, including  27.4 percent Hindus, 17.7 
percent Creoles, 14.7 percent Maroons, 14.6 
percent Javanese, 12.5 percent mixed race 
and 6.5 percent represents Other Groups.

Languages
The official language of Suriname is Dutch. 
Besides Dutch also English, Sranan Tongo 

and the languages of the various ethnic 
groups are frequently spoken.

GDP
GDP per capita in Suriname reached USD 
7,920.00 by the end of 2020. Trends suggest 
Suriname GDP per capita could reach 
around USD 8,000.00 in 2021 and USD 
8,200.00 in 2022. 

Climate
Suriname has a tropical climate, with a short 
rainy season from early December to early 
February and a brief dry spell going into 
March and April, followed by a major rainy 
season from late April to mid-August. May 
and June are the wettest months.  

The temperature fluctuates between 24 and 
32 degrees Celsius. The greatest variations 
in weather come in the rainy and the dry 
seasons, although it tends to rain virtually 
year-round in Suriname. 

Religions
The religions practiced in Suriname are 
Protestantism, Roman Catholicism, Islam, 
Hinduism and the Maroon and Indigenous 
religions.

SURINAME Poised to Become Major 
Agro-Processing Hub
By John Emmanuel

http://www.firstcitizenstt.com
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