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Statistic: U.S. FTC, fraud up 
over 30% 2022 to 2021 

Fraud – A global pandemic



Leading Types of Fraud
• Account Take Over

• Criminal obtains ID and Account Access 

(phishing, customer lists, call centers, social engineering)

• New Account Fraud
• Stolen or Synthetic ID

• Payment Fraud
• Card Skimming, BIN attacks, stolen card data

• Wire Transfer Fraud
• Advance Fee Fraud, Emergency Funds

• Hacking corporate email

• Loan Application Fraud
• Stolen or Synthetic ID

• Employee Defalcation

What is the Bank’s Liability?
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•KYC = Know Your Customer

•KYE = Know Your Employee

•KYCC = Know Your

Customer’s Customer

Verify, Monitor, 
Periodic Review

Compliance’s Role in 
Reducing Fraud

The 
Criminal is 

Not 
Always 

Obvious



Other Emerging Risks

• Talent

• Technology

• Regulatory

• Changing Customer Expectations

• Cyber Security

• Geopolitical



Managing Risk in Today’s Uncertain Times

Technology is 
Critical

- Improves Effectiveness of Controls

- Reduces Ongoing Costs

- Provides Efficiency at Scale

Data and Data 
Quality 

- Data allows Risk Management vs. Risk Controls

- Quality Data improves Decision Quality

Risk Management 
Governance

- Ongoing Enterprise Risk Assessment

- Design & Training of Operational Controls

- Monitoring/Reporting of Risk Exposure

- Independent Testing
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THANK YOU


