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OUR COMPANY

A 24 year-old boutique firm now focused exclusively on
providing accounting and financial support services to
MSMEs in Barbados and the region.

Additionally, we support our clients in the creation of
sustainable and viable businesses across several
Industries and sectors, an effort to mitigate the inherent
risks that often plague our MSMEs locally and regionally.
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NTRODUCTION

e Chartered Accountant

* Entrepreneur

* Former Director of a Financial Services
company

* Chairman of SME Micro-Lending agency
* CUSTOMER
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RISK

The single most critical component to be assessed and
managed if an entity is to experience phenomenal success. The
question for the Caribbean then is ?

NEW FRONTIERS

Change is the ONLY constant in life — dynamic environment —
new approaches and considerations — new frontiers — driven

by

OPPORTUNITY TO LEAD

The Caribbean i1s deemed to carry Inherent risk. Can we
manage It away through innovation and more robust home-
grown systems?
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TD Bank - ““America’s Most Convenient Bank”

* The fine includes a $1.3 billion penalty that will be paid to the

US Treasury Department’s Financial Crimes Enforcement
Network.

e TD also intends to pay $1.8 billion to the US lJustice
Department and plead guilty to resolve the US government’s
investigation that the bank violated of the Bank Secrecy Act
and allowed money laundering.
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TD Bank - ““America’s Most Convenient Bank”

* Long, pervasive and systemic deficiencies

* By making its services convenient for criminals, it
became one

e 90% of transactions unmonitored

Growth and profit over compliance
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NEW FRONTIER - BANKING vs LAW ENFORCEMENT

* How many hours are you committing to:
 Compliance risk?
* Regulatory risk?
* Real banking?

* How has risk management affected your customer profile?

* How has risk management affected staff turnover or fatigue

e Risk management is about relationship and data
management.



B Regulatory / compliance / legal B Talent scarcity / skills gaps / employee retention

B Technology / data / cyber security m Misconduct / fraud / reputational damage

W Economic inflation / recession

W | ogistics, including supply chain
m Climate change and its social and economic implications

B International and geopolitical instability Currency, including crypto and digital assets

North America Caribbean Africa Western Europe, Middle East and Asia Pacific minus Mainland China,
Central and South Asia China regions Hong Kong SAR,

Eastern Europe Macau SAR and

Taiwan region

1% @
3% @ 4% @
°. @ 5% @ 3% @
8% 30/0 . 50//0 . 50/0 .

(‘Don’t knows’ remain the balancing figure for each region)



B Not at all confident ® Not very confident B Quite confident B Very confident ® Don't know or N/A B Prefer not to comment

Public practice Public sector Financial services Not-for-profit / charity Corporate sector Retired / between jobs

2% o 5% @ 2% 3% e 3% @ 4% @

5% @ 4% @
1% - 1% - 1% - 1% *

(Data rounded to nearest whole number)



9 Categories of Bank

HES Ht

CREDIT INTEREST LIQUIDITY
RATE
Loan Defaults Regulator, Bank products, Inability to meet obligations
portfolio risk
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9 Categories of Bank

HES Ht

FOREIGN PRICE TRANSACTION
EXCHANGE
Adverse movements & Market & Portfolio Risk. Operating processes,
profitability — Government internal controls, employee
policy. Integrity.
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9 Categories of Bank

HES Ht

Regulatory, statutory, KYC, Public perception, service Business decisions,
Ethics etc etc — goes to vs value. stakeholder needs and
reputation and ability to influence
execute strategy
>
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DIGITAL BANKING - EMERGING RISK FOR REGION

IDENTIFYING RISK

You may never meet your digital customer. Does this increase your risk and potentially
spread your risk beyond our borders

ALTERING THE APPROACH

Is it now time to really know your customer intimately and for the right reasons? Will risk
management in the digital environment now be ranked #2 after the maintenance of the
Infrastructure? Will command even more resources?

EFFICIENCY

Digital, Online, Electronic and Remote are all perceived to be faster, more reliable and more
convenient — can the associated risk processes be also so adapted — or does regulatory red

tape hard to shake.
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STEP INTO YOUR NEW
FRONTIER

D

REMOVE THE WHERE IS YOUR VALUE vs RISK

“TICK THE BOX> HIGHEST RISK?

MENTALITY Is it really your customer? Where can you add value to
eliminate or counter risks?

Especially other people’s boxes. Be

pro-active
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Caribbean risk management cannot be
Who dictates the new frontier? imported — it MUST be homegrown.
Don’t be afraid to chart the course. Be leaders In
Take control of your risk the Caribbean approach to risk management.
Consider the industry stakeholders that can

support your efforts at enhanced risk
management
B
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Invite partners to support your risk

PRESTIGE

ACCOUNTINGINC.



S
THANK YOU

My Contact

©® +246-825-1086
prestigeaccounting.bb
© david.simpson@prestigeaccounting.bb
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