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50 Year!!! What has changed?




What was banking like in 50 years ago?

* Manual / labor-intensive in the past
* Visit a bank branch - In person/face to face
* Long lines / long wait especially around pay days
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Examples of Key Changes

* Payments
* IT and Cyber Risk




Evolution of Payments & Payments Regulation

3
i
Cash CARIFS ACH RTGS [
1
The national payment system was Introduction of the CARIFS The ACH was implemented to process RTGS was implemented to process :
dominated by cash, with chegues network which linked commercial direct (electronic] payments of low and settle large value and time- 1
being the primary method for non- bank and credit union ATMs to value, high volume transactions, and sensitive payments as well as :
cash payments. POS terminals. to conduct cheque clearing and daily enhance the overall image of :
inter-bank settlement. Barbades' financial sector. [
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: National Payment System Act Central Bank Act Regulatory Sandbox
1
I MPS5A provides more effective oversight The new Cenfral Bank Act gave The Sandbox was developed in
= and regulation of the payments system rise to an expansion of the Bank's response to growing interest in fintech
I and gims to facilitate innovation in the regulatory and operational ambit. initiatives, which were mostly focused
= payment space. on payment related activities/services.
i
Transition to VISA/Mastercard RTGS Upgrade ACH Upgrade & Expansion Cheque Digitisation
To improve safety, efficiency and RTGS waos upgraded to ensure ACH was upgraded to conduct Chegue digitisation reduces the
access to international payments continued compliance with real time payments thus allowing time it takes fo clear local
for customers, the commercial internaticnal standards and best instant transters across institutions, chegues from between 3 to 5
banks transitioned to the chip and practices. including the two largest Credit business days, to 1 business day.

pin cards by Visa /Mastercard. Unions.




Evolution of Cyber Risk Regulation

2000s
Increased regulation and
standardization focusing on 2010s
Growth of e-commerce and the ~ INVestor protection Enhanced oversight of financial
emergence of malware ,’.‘. institutions resulting from data
resulted in the formation of ‘! breaches and a need for
cybersecurity organisations. consumer protection.
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1980s

First regulations focused on
data protection and privacy standards and cooperation as
concerns a result of Al and emerging

- technologies.
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2020s

Increased need for global



Other Key Regulatory Requlrements

4
Pillars of
Corporate Governance

* Strong Governance /Risk Management
* Risk cannot be Outsourced

» Staff and Officer Training
* Untrained staff can be your weakest Ilnkf
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