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Facts 
implementing TLM

1. Organizations live in a digital 
economy navigating in an ocean of 
data sets.

2. Most frauds or errors occur within 
information systems.

3. GRC units support their functions 
with limited or no technology at all. 

4. GRC frequently works in silos with 
limited collaboration. 

5. Limited availability of resources with 
skills needed to maintain a TLM 
model.



How can 

technology and 

AI enhance TLM?
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Automating manual and repetitive tasks with data analysis to test controls and identifying 

patterns that can be potential fraud or errors. 
1

How can technology and AI enhance TLM?

Consolidate risks across the organization in a unique source letting leaders, executives, and 

the board can make better decisions faster.
2

Keep online track of regulatory compliance obligations helping to prioritize and centralize 

compliance management.3

Communicate in real-time or timely insights that matter to Governance Body, Board, C-Suite 

and the three lines roles. 4
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Final 

thoughts



Most frauds came from the lack of effective internal 

controls within information systems.



GRC units must make decisions based on evidence (data) and not 

on hunches.  Using technology and AI is not an option.



Collaboration and not silos between GRC and 

Governance Body is key for value creation. 



Scan the QR code to get more 

information about RISCCO and 

participate in the lottery of one 

Airpod
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CONTACTS

Panama and CARICOM

Antonio Ayala I. 

aayala@riscco.com

Dominican Republic and Puerto Rico

Roberto Delgado
rdelgado@riscco.com

riscco.com

It is an independent regional company dedicated exclusively to helping

organizations meet their challenges in GRC (Governance, Risk &

Compliance) and ESG (Environmental, Social & Governance); composed of

professionals with the knowledge and credibility necessary to translate very

technical aspects into a simple language with business sense. With

fourteen (14) years of having started operations, RISCCO has in its client

portfolio private companies and Government Institutions in the region
leaders in their field.
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Guatemala, El Salvador, Honduras, Nicaragua, Costa Rica

Maria Cristina Marroquín 

mmarroquin@riscco.com

Rubén Fernández

rfernandez@riscco.com
Roberto Delgado

rdelgado@riscco.com
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