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NCB Preparedness Philosophy

NCB Resilience  Model
- Continuous operational capability before , during and after disruption

NCB preparedness principles
• Early activation
• Centralized governance
• Decentralized execution
• Customer-first prioritization
• Digital-first continuity 
• Data-driven decision making
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Governance and Executive Leadership

Crisis 

Governance 

Structure

Board Oversight
• Regular resilience reporting

• Risk committee escalation protocols

• Enterprise risk integration

• Operational resilience monitoring

Executive Leadership 
Structure

• Executive crisis command center

• Defined decision authorities

• Daily escalation cadence

• Cross-functional coordination model

Continuous operational 

capability before, during 

and after disruption

Integrated Teams

• Technology

• Operations

• Treasury

• Risk

• Corporate Communications

• Security

• Customer Experience

• HR & Workforce Support
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Proactive Pre-storm Readiness

Proactive Pre-storm Readiness
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NOAA/NWS Forecast 6 days prior to event
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 branch hardening, 

 power testing, and 

 vault transitions.

SITE 
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NG
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 shutdown sequencing,

 shutdown advisories, and

 command integration.

FINALIZE 

SHUT 

DOWN

-time crisis monitoring, 

 facility security 

 and staff safety 
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 restoration, mobile 

 deployments, damage 

 and community relief.
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ION

Continuity Activation Model

T – 96 Hours ACTIVE MONITORINGAlert Phase

T – 48 Hours COORDINATIONWatch Phase

T – 36 Hours SITE HARDENINGWarning Phase

T – 24-6 Hours FINALIZE SHUT DOWNFinal Preparation

Landfall Window CRISIS CONTROLActive Event

Post Impact RESTORATIONRecovery
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Operational Readiness

Asset 

Hardening

Workforce 

& Personal 

Resilience

Redundant 

Networks & 

Technology

Treasury 

& Liquidity
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Asset Hardening
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Asset Hardening
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Asset Hardening
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Asset Hardening
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Asset Hardening
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Asset Hardening
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Redundancy Networks
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Personal Resilience
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Maintaining Critical Public Access

Maintaining Critical Public Access



Building a Better Jamaica

Maintaining Critical Public Access

Maintaining Critical Public Access
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Treasury & Liquidity Preparedness

Treasury stress 
monitoring

Elevated liquidity 
monitoring

ATM cash 
positioning

Payment system 
continuity planning
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Crisis Management & 
Orchestrated Partner Logistics

Crisis Command
Group Executive Command

Emergency Operations Centre

Security 
Positioning

Supplier 
Integration

Financial Market 
Coordination
Banker’s Association of Jamaica

Bank of Jamaica
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The Event & Response: 
Uncertainty In Real Time

SECTION 02



Building a Better Jamaica

Category 5 Landfall – 28 Oct 2025

Category 5 Landfall – 28 Oct 2025
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Category 5 Landfall
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Category 5 Landfall
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Post-Event Recovery

SECTION 03
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Service Restoration

Facility Infrastructure 
& Recovery
• Branch assessments 
• ATM assessments 
• Repairs 
• Utilities and connectivity

Operational Service 
Resumption
• Minimum viable operations 
• Staffing models 
• Process workarounds 
• Gradual restoration of services

Cash and Customer 
Access Restoration
• Cash availability 
• ATM network status 
• Alternative channels 
• Priority customer services

Workplace Accountability 
& Welfare
• Staff accountability 
• Welfare checks 
• Employee support 
• Workforce availability

Service Restoration
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Maintaining Capital Access
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Innovation in Crisis – Cash Access
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Damage
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Damage
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Damage
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Damage
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Real ESG In Direct Action
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Real ESG In Direct Action
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Executive Takeaways
Institutional resilience is not a defensive checklist. It is an active ESG investment in our workforce, a 

commitment to local customer liquidity, and the framework for regional financial survival.

SECTION 04
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Post Event Readiness Assessment

Asset Hardening Personal ResilienceRedundant Networks

What worked and what didn’t?
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Resilience Maturity Model

Caribbean Banking 

Resilience Evolution

• Crisis response mainly 

manual

• Limited redundancy

• Fragmented governance

Level 1 
Reactive

Level 2 

Managed

• Formal continuity plans

• Defined crisis 

structures

• Basic recovery 

capabilities

Level 3 

Integrated

• Enterprise resilience 

framework

• Scenario testing

• Cross-functional 

coordination

• Digital continuity

Level 4 

Strategic Resilience

• Board-integrated 

resilience oversight

• Predictive monitoring

• Real-time operational 

intelligence

• Ecosystem-wide 

resilience partnerships
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Lessons For 
Financial Sector Resilience

The next frontier of resilience is not whether financial institutions survive a crisis , but whether customers 

can continue to transact , access funds and recover economically during and after major disruption

SECTION 04



Building a Better Jamaica



Building a Better Jamaica

Key Lessons Learned

Financial services depend on National infrastructure1
Resilience must be measured from the customer backwards2
Digital–first does not mean cash-free3
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What worked for Jamaica

Disaster-risk financing and fiscal preparedness1
Core financial-market infrastructure resilience2
Public-private coordination under pressure3
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Key Actions for Industry Leaders

Standardize 
Customer 
Relief & 

Recovery 
Support

Define Critical 
Financial 

Services & 
Recovery 

targets

Institutionalize 
Annual Sector 
War - Games

Build 
Payments & 
Connectivity 
Resilience

Create a 
National 

Financial Sector 
Emergency 

Coordination 
Framework
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Question & Answer
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