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Preparedness & Readiness
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NCB Preparedness Philosophy

NCB Resilience Model
- Continuous operational capability before , during and after disruption

NCB preparedness principles
Early activation
Centralized governance
Decentralized execution
Customer-first prioritization
Digital-first continuity
Data-driven decision making
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Governance and Executive Leadership

Crisis
Governance
Structure

Continuous operational
capability before, during
and after disruption

Building a Better Jamaica

Integrated Teams

Regular resilience reporting

Risk committee escalation protocols
Enterprise risk integration
Operational resilience monitoring

Executive crisis command center
Defined decision authorities

Daily escalation cadence
Cross-functional coordination model

Technology »  Corporate Communications
Operations «  Security

Treasury »  Customer Experience

Risk * HR & Workforce Support
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Proactive Pre-storm Readiness

EXCLUSIVE ACCUWEATHER FORECAST
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| NOAA/NWS Forecast 6 days prior to event

Note: The cone contains the probable path of the storm center but does not show
the size of the storm. Hazardous conditions can occur outside of the cone.

Tropical Storm Melissa
Wednesday October 22, 2025

5 PM EDT Advisory 6
NWS National Hurricane Center

Current information: x
Center location 144 N 743 W
Maximum sustained wind 50 mph
Movement WNW at 2 mph

Forecast positions:

@ Tropical Cyclone Q Post/Potential TC
Sustained winds: D < 39 mph

S 39-73 mph H 74-110 mph M > 110 mph

Potential track area: Watches:

&Day 1-3 Day 4-5 Hurricane Trop Stm

Warnings: Current wind field estimate:
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Continuity Activation Model

Post Impact RESTORATION

Landfall Window Active Event CRISIS CONTROL

T — 24-6 Hours FINALIZE SHUT DOWN
T — 36 Hours SITE HARDENING
T — 48 Hours Watch Phase COORDINATION
T — 96 Hours Alert Phase ACTIVE MONITORING
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| Operational Readiness

Ay

No

Treasury
& Liquidity

NATIONAL
Building a Better Jamaica JAMAICA LIMITED



Asset Hardening
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Asset Hardening
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| Asset Hardening
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| Asset Hardening
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| Asset Hardening
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| Asset Hardening
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| Redundancy Networks
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Personal Resilience
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IF YOU LIVE IN
FLOOD-PRONE
AREAS...

..You may be instructed to evacuate.

If so, follow these steps to protect
your home and essential appliances
before you leave.
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" EMERGENCY

| 11 r
If it's safe, sw&tch off your main
breaker before leaving to
prevent electrical hazards from
flooding

Unplug key electronics and
place them on higher surfaces
to avoid water damage.

Take photos of major electrlcal

setups for insurance and pack

essential items like chargers in W CRIMESTOP.
2 1-888-

a waterproof bag.
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\
.. Iease avoid unnecessary calls lo emergency numbers

SENT ON BEHALF OF THE FACILITIES UNIT
Good morning Team NCB,

Update on Tropical Storm Melissa - Saturday, October 25, 2025
As we continue to monitor Tropical Storm Melissa, your personal satety and the satety of our colleagues, customers
and comm remain our foremost concern.

@ Storm Status
Jamaica remains under a Tropical Storm Warning and a Hurricane Warning is now in effect.
As of 7:00 a.m. this morning, Tropical Storm Melissa was centred near 16.4° N, 75° W, about 210 km (130
miles) southeast of Morant Point and 260 km (160 miles) southeast of Kingston, Jamaica
The system is moving slowly toward the northwest/west and is forecast to intensity into a hurricane today,
and possibly a major hurricane by Sunday.
Rainfall of 15 to 25 inches (350-650 mm) is possible over parts of Jamaica in the next few days, with
heightened risk of flash flooding and landslides.

Note: The cone contains the probable path of the storm ce
the size of the storm. Hazardous conditions can occur o

Facnlmes & Business Readiness
All sites must complete final facility preparatory actions today: generators tuelled, outdoor assets secured,
non-essential equipment shut down and unplugged.
Please report any issues immediately to your unit head so our Facilities Unit can coordinate the response.
Travel should be restricted to essential movements only - outdoor conditions may deteriorate rapidly later
today.
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| Maintaining Critical Public Access
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Maintaining Critical Public Access
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Treasury & Liquidity Preparedness

Elevated liquidity

i

Y [—J. ATM cash
IS - O positioning
A4
Treasury stress ( .:I]:[l] Payment system
monitoring ®§ continuity planning
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Crisis Management &
Orchestrated Partner Logistics
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SECTION 02

The Event & Response:
Uncertainty In Real Time
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Category 5 Landfall — 28 Oct 2025
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Building a Better Jamaica

SECTION 03

Post-Event Recovery




| Service Restoration

Workplace Accountability
& Welfare

» Staff accountability

* Welfare checks

* Employee support

* Workforce availability

Facility Infrastructure
% & Recovery

* Branch assessments

9

* ATM assessments
* Repairs
» Utilities and connectivity

Building a Better Jamaica

Cash and Customer
Access Restoration

Cash availability
ATM network status
Alternative channels

Priority customer services

Operational Service
Resumption

Minimum viable operations
Staffing models
Process workarounds

Gradual restoration of services
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| Maintaining Capital Access
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Innovation in Crisis — Cash Access
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Building a Better Jamaica
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| Real ESG In Direct Action
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| Real ESG In Direct Action
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SECTION 04

Executive Takeaways

Institutional resilience is not a defensive checklist. It is an active ESG investment in our workforce, a
commitment to local customer liquidity, and the framework for regional financial survival.
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| Post Event Readiness Assessment

What worked and what didn’t?

No

NATIONAL
@ COMMERCIAL
Building a Better Jamaica 3#AINCE\(LIMITED



| Resilience Maturity Model

Caribbean Banking
Resilience Evolution

Level 1
Reactive

. Crisis response mainly
manual
. Limited redundancy

. Fragmented governance

Building a Better Jamaica

Level 2
Managed

. Formal continuity plans

. Defined crisis
structures

. Basic recovery
capabilities

Integrated

. Enterprise resilience
framework

. Scenario testing

. Cross-functional
coordination

. Digital continuity

Strategic Resilience

Board-integrated
resilience oversight
Predictive monitoring
Real-time operational
intelligence
Ecosystem-wide
resilience partnerships
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SECTION 04

Lessons For
Financial Sector Resilience

The next frontier of resilience is not whether financial institutions survive a crisis , but whether customers
can continue to transact , access funds and recover economically during and after major disruption
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| Headline — Jamaica National (JN Bank)

Question Which aspect of your What insight from Hurricane Looking across the Jamaican
institution’s resilience strategy Melissa most changed your banking sector, where do you
proved most valuable during perspective on resilience, crisis see the greatest opportunity for
Hurricane Melissa? management, or governance? collective resilience improvement?

Response « The extent to which resilience  Resilience should be viewed less « The greatest opportunity lies
had been embedded as an as an operational capability and in advancing from institutional
enterprise-wide discipline more as a strategic and systemic resilience to sector resilience

capability.
* A governance framework that
had already identified « Institutions may be individually
resilience as a strategic resilient yet remain vulnerable to
priority and had invested in disruptions in the wider
preparedness before the ecosystem

crisis occurred
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| Key Lessons Learned
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\ What worked for Jamaica A,
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| Key Actions for Industry Leaders
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Question & Answer
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